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1. INTRODUCTION 

Over 2.9 billion people worldwide were affected by 

disasters such as earthquakes, cyclones and flooding 

between 2000 and 2012. Of those, 1.2 million people 

died as a direct result of disasters. In economic terms, 

losses from disasters have reached an average of $300 

billion per year (roughly equal to South Africa’s GDP)i. 

These losses are five times higher in low income 

countries than high income countries, and are usually 

absorbed by the poorest households and 

communities, particularly the most vulnerable in 

society: children, women, the elderly, the disabled and 

the marginalised. 

To address these issues, C&A Foundation, C&A and 

Save the Children (SC) set-up a Global Humanitarian 

Partnership in 2015. The partnership was an evolution of 

years of humanitarian private philanthropy by the 

Brenninkmeijer family, owners of C&A.  

The intention of the global partnership was to 

strategically work together to respond to disasters, 

utilizing the power of C&A’s employees, customers and 

its business. A total of 10 million Euros was committed 

over a three-year period with the aim of contributing 

                                                      
1 The evaluation covers the period of January 2015 to August 2017. While 
the results from the humanitarian response activities in this period can be 
assessed to a certain extent, it is too soon to evaluate results for DRR. 
Thus, progress towards results guide the work in the case of DRR. In 

to a greater impact on women and children globally. 

There were additional funds of almost 2 million Euros 

from customer donations and matched donations 

from C&A Foundation in cause-related marketing 

(CRM) campaigns. 

As the partnership is in its third year, C&A Foundation 

has requested an independent evaluation of the 

partnership and its programmes. Adam Smith 

International (ASI) was appointed to carry out the 

evaluation. 

The evaluation comprises four thematic areas: the 

partnership itself and its three pillars as presented in the 

diagram below. 

 

 

 

 

 

 

The evaluation addressed two main objectives1: 

 Objective 1: To analyse the Global Humanitarian 

Partnership between C&A Foundation, C&A and 

Save the Children, in order to identify lessons 

learned and develop recommendations for 

improvement of the partnership.  

 Objective 2: To consider the preliminary results of 

the Humanitarian Relief Programme, and progress 

towards results of the DRR and the Children’s Rights 

Business Principles’ Programmes (CR&BP), in order 

to provide lessons learned and recommendations 

for improvement.  

This Final Report presents the key findings and 

recommendations for the future. More detailed 

findings for each focus area and case studies are 

presented in the annexes, as well as details of the 

evaluation’s scope, methodology and evaluation 

plans. 

 

addition, although Children’s Rights Business Principles is a formal pillar 
of the Partnership, it has been dormant. This pillar is part of the evaluation 
with the purpose of drawing lessons on why it has not been active and 
what could be done in the future. 

The Partnership
Disaster 

Risk Reduction 
(DRR)

Children's Rights & 
Business Principles

Humanitarian 
Response

Evaluation

PARTNERSHIP UNIQUENESS:  

The Partnership has a number of unique 

characteristics:  

o First global partnership for C&A 

Foundation and C&A.  

o First global corporate partnership to be 

co-led by Save the Children Switzerland 

(SC.CH) and Germany (SC.DE).  

o Largest grant size in C&A Foundation 

portfolio until March 2017 when the 

Fashion for Good initiative was launched.  

o One of SC’s ten global partnerships.  

o Included a new Disaster Risk Reduction 

(DRR) and urban resilience pillar in 

addition to traditional humanitarian 

response SC work and the common rural 

lens in developing countries in Asia. 
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2. METHODOLOGY

The approach to this evaluation was tailored primarily to meet the needs of the partnership. This section presents 

key aspects of the methodology.

2.1. Principles 

The evaluation is guided by five core principles: 

 

2.2. Learning-oriented 

In discussions with the core team at C&A Foundation, 

C&A and SC, it became clear that this evaluation has 

the dual purpose of accountability and learning.  

Overall: “You cannot be accountable if you do not 

learn. And you need to know how well you live up to 

performance expectations in order to learn”ii. 

Purely accountability-oriented evaluations adopt an 

investigative style that attributes responsibility for both 

success and failure. Such a style can be less 

conducive to learning because it can make those 

who need to learn feel defensiveiii.  

ASI took a learning-oriented approach to this 

evaluation. In our experience, this type of approach 

enables stakeholders to feel part of the review rather 

than the subject of it, aiding longer term learning.  

A more collaborative and facilitative style was used to 

encourage those involved in implementation to 

participate and reflect.  

 

2.3. Process 

The figure below summarises the evaluation process:  

 

 

 

 

 

 

 

 

 

 

2.4. Whole Person Approach 

Following ALNAP's Evaluation of Humanitarian Action 

Guide for learning-oriented evaluations, there was an 

"emphasis on processes of reflection and reaching 

conclusions (more participatory)" (ALNAP, 2016, pg. 

49). The Whole Person Approachiv was applied to 

facilitate such processes. 

The approach included, for example, co-

development points with the C&A Foundation, C&A 

and SC Teams and their local partners. For instance, 

the choice of priority and underpinning criteria and 

the choice of countries for field visits and case studies 

were made jointly by the consultants and partners.  

Traditionally consultants do the majority of the analysis 

and draw conclusions whilst the stakeholders receive 

little feedback until the final results are presentedv.  In 

this evaluation, the division between the role of the 

evaluator and the role of the subject being evaluated 

was more blurred. For example, the evaluation 

provided opportunities to connect people and forge 

relationships, whilst hearing stories of change. It 

created spaces of collective reflection, such as the 

Peer Reflection Workshops at the end of each field visit 

and the Peer Learning Workshop at the end of the 

evaluation in Zug. The “evaluation of the evaluation” 

will be a further chance to reflect on the process once 

work is concluded. 

Independence and credibility

•Independent external consultants with 
expertise in partnerhips, DRR, humanitarian 
response.

Practicality

•Findings presented in a user-friendly way to 
maximise learning.

Collaboration

•Some aspects of work were co-developed with 
the core C&A Foundation, C&A and SC 
stakeholderes as well as their local 
counterparts. 

People-centric

•The Whole Person Learning Approach was 
used to encourage reflection.

Quality and oversight

•ASI’s quality assurance team provided checks 
at key points of the evaluation. 

Kick-off meeting to co-
develop and refine 

evaluation scope and 
criteria 

[12 May]

Co-development Call 
1:

Evaluation questions 
[26 May] 

Co-development call 2 

Evaluation plans 
[23 June] 

Conduct fieldwork, 
data collection and 

review 

[July/Aug.]

Preliminary findings 
presented in Peer 

Reflection  Workshop 
in-country

[July/Aug.]

Findings shared in 
Peer Learning 

Workshop in Zug
[22 Sep.]

Draft Final Report 
submitted

[2 Oct.]

Final Report submitted 
with comments 

incorporated 
[30 Oct]

Evaluation of the 
evaluation

[14 November]
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There was an emphasis on non-linear and creative 

thinking, valuing awareness of feelings and 

encouraging people to imagine and reflect upon 

issues before acting upon them.  

By applying the Whole Person Learning Approach the 

consultants provided a relaxed and less-threatening 

environment to encourage more meaningful and rich 

responses in the field visits. 

2.5. Evaluation criteria, questions, data 

collection methods and sources of 

information 

Each of the four thematic areas has a set of prevailing 

and underlying criteria, and each of these has 

respective primary and secondary questions. Different 

methods and sources of information were used to 

answer these questions. Annex I presents detailed 

information on these, while Annex II presents the 

evaluation considerations, including risks, limitations 

and assumptions as well as sampling per thematic 

area. This provides a thorough and structured 

framework for analysis which complements the more 

qualitative style used in face-to-face interactions. 

2.6. Case Studies 

A total of 6 countries were selected to be the focus of 

case studies for the evaluation. Below is a brief 

description of the specifics of each country and the 

reasons for its inclusion. 

DRR in Brazil: Brazil has strategic value for C&A 

as it has one of the highest numbers of C&A 

stores and employees. In addition, Instituto 

C&A - the local C&A Foundation - was established 

before the global re-structuring of C&A Foundation in 

2013. For SC, however, Brazil is a challenging country. 

The contract with SC's national partner Abrinq came 

to an end just after the Global Humanitarian 

Partnership was established. Since then, SC’s presence 

in Brazil has been restricted to the partnership DRR 

project (€ 190K) with Instituto Fonte as project partner. 

The country was selected for this evaluation given this 

disparity of resources from each of the three partners. 

Annex IV presents the Brazil case study. 

DRR in Bangladesh: Bangladesh is also 

strategic for C&A as approximately 35% of 

C&A’s production comes from Bangladesh 

and C&A is the third largest exporter (by volume) of 

clothes from the country. SC has a strong presence in 

the country. The partnership has funded both DRR and 

humanitarian response projects there. The three 

partners are also working together on another project 

on children’s education that addresses CR&BP (€ 

380K). It was key therefore to include Bangladesh as a 

focus case study for this evaluation as presented in 

Annex V. 

Humanitarian Response in Italy (European Migrant 

Crisis): Although Italy is not as significant to C&A as 

Brazil or Bangladesh in terms of sales or supply 

chain, the country has received significant 

attention due to the Mediterranean refugee 

crisis. With support from the partnership, SC 

was one of the International Non-Governmental 

Organizations (INGOs) to carry-out the Search and 

Rescue Operation in the Mediterranean Sea. The 

political sensitivities of these activities were a key 

factor determining the choice of Italy as a case study. 

Annex XII presents the case study for the European 

migrant crisis in Italy. 

Humanitarian Response and DRR in India: Like 

Bangladesh, India is a key sourcing country for 

C&A. It has received over €1M support from 

the partnership for DRR and Humanitarian Responses. 

It is also home to another project between the three 

partners: ‘Trapped in Cotton’ (€ 350K) which deals with 

CR&BP.  India’s case study is presented in Annex XVIII. 

CRM in Mexico: The partners perceived 

Mexico as an example of successful cause 

related marketing (CRM) and therefore 

decided to look at the Mexico CRM case in more 

detail. Unlike the cases above, the engagement was 

carried out remotely via skype calls and e-mails 

exchange. The main lessons learned are presented in 

Annex IX. 

Employee Engagement in Europe: Similar to 

Mexico the CEE experience was perceived 

by the partners as a successful employee 

engagement programme. The engagement was also 

done remotely.  The main lessons learned are 

presented in Annex IV. 

Further Humanitarian Response: In addition to the 

above, a desktop review and distance engagement 

was carried out regarding the following responses: 

o Horn of Africa; and 

o Vietnam Floods 2016. 
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3. SUMMARY FINDINGS 

Specific findings and recommendations are presented 

in Session 4 and 5 respectively; and in further detail in 

each of the Thematic Reports is presented in Annex X 

to Annex XIII.

3.1. Main Finding 

This evaluation found that: 

 THERE IS VALUE IN CONTINUING THE. 

 GLOBAL HUMANITARIAN PARTNERSHIP.  

Despite a rocky start, the partnership has had 

a positive impact in a number of areas. It has 

the potential to develop into a valuable 

platform for humanitarian work between the 

partners.  

To reach its full potential the partnership will 

require renewed commitment by all three 

parties.  They need to operate as equals within 

an alliance that contributes to their own core 

aims as well as to the needs of the others.  

In particular we recommend that the 

following key points should be acted upon:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY RECOMMENDATIONS FOR THE NEXT PHASE:  

o Discuss the terms of future engagement. An 

open conversation is required about strategic 

priorities and boundaries, including each 

partners’ expertise and capacity at global and 

local levels. The partnership needs to be 

aligned with each partners’ core interests and 

contributions. The scope and remit of 

programmes need to be clarified. In particular, 

if C&A business should remain as an equal 

partner; whether the work in Brazil should 

continue; if work in new countries such as 

France should commence and if Children’s 

Rights and Business Principles (CR&BP) should 

continue as a pillar or take a different shape; 

o Ensure all three partners are included in 

strategic decisions and take care to avoid 

bilateral alliances. Clear roles, responsibilities 

and processes should be put in place to 

institutionalize the partnership, minimizing 

problems due to changes in personnel; 

o Stay open-minded, look for synergies, adopt a 

learning culture that allows for “letting-go” of 

the past and adapting to a changing 

environment; 

o Acknowledge that it can get a little confusing 

and have clear internal and external 

communications. Improve monitoring, 

evaluation and reporting to provide both 

inspiring stories of change and evidence that 

they are representative; 

o Stay safe. Take risks, but have a risk log to 

manage risks for all the partners. Improve the 

internal financial reporting and introduce a 

mechanism with random audits to drive 

standards up.  
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3.2. Partnership Observations 

Overall, the first three years of this 

partnership can be compared to the 

experience of a beginner at scuba-

diving.  

At the start, it was new territory with 

a number of unknowns and a lot of ambition. 

However, rough conditions appeared soon after the 

partnership kicked-off. All partners realised they did 

not have sufficient human resources and structures 

allocated and in place.  

It would be the equivalent of diving without the right 

equipment and without enough air in the tank. As one 

interviewee pointed out “It felt like a global partnership 

of non-global organizations”. 

C&A Foundation, for example, is a young organization. 

Created in 2011 to expand the work of the C&A 

Initiative for Social Development (CISD) (1996 – 2010) it 

was re-structured in 2013 to manage all of the 

corporate philanthropic entities of the C&A company. 

This included Instituto C&A in Brazil, and Fundación 

C&A in Mexico, both of which were older institutions 

that had been running programmes for decades.  

The processes of globally aligning the Foundation’s 

structures and strategies happened in parallel to the 

start of the Global Partnership. Similarly, C&A was 

going through a restructuring process that envisaged 

the establishment of Global Communications, 

Marketing and Sustainability functions. That process 

came to a halt. Now, only Sustainability has a Global 

structure. 

SC carried-out a major restructure in 2012, 

amalgamating over 20 national bodies into one with 

shared functions2. Although this restructure was 

completed before the start of this partnership, 

cooperation among country offices and member and 

programme countries and the global systems takes 

time to mature. Some still feel that member offices 

often do not wholly understand the contexts of 

regional offices and country offices and vice-versa. 

With many structural changes in all partners, and 

without an Inception Phase, there was a general 

feeling that partners had to run before walking. 

 

                                                      
2 The international Save the Children network is comprised of 30 national member organizations, 

54 country offices, 6 regional offices and 4 advocacy offices. Country offices are subordinated to 

Save the Children International and are together with the regional offices implementing programs 

The organisational context of the three partners. 

 at the start of the partnership had an impact.  

 on the partnership's implementation and limited the 

fulfilment of its potential. 

It seems that now, after working and facing challenges 

together for nearly 3 years, the partners are moving in 

a new direction with calmer waters. For example, 

there are a number of stories of change that can be 

used as a springboard to shaping the future of the 

partnership. The case studies in this evaluation present 

more details on the DRR and humanitarian response 

programmes, as well as CRM and employee 

engagement. 

Communication difficulties 

permeated the partnership at 

different levels in the three 

organizations. 

Similar to dolphins who change their whistle pattern to 

communicate underwater when they join a different 

pair, in corporate partnerships a new language needs 

to be developed.  

Business language is different from language used in 

the NGO sector. Even though SC is an NGO that has 

experience and processes for engagement with 

corporates (e.g. account managers), sometimes high 

expectations from their side made conversations more 

difficult than they should have been. As one 

interviewee put it: “We seemed to be talking over 

each other.” 

There were a number of occasions where partners 

were unable to ‘walk in each other's shoes. For 

example, different interviewees mentioned that SC 

didn’t understand some of C&A’s business constraints 

and made unfeasible demands when co-creating 

CRM campaigns. Equally, there were occasions when 

C&A did not appreciate the complexity and time it 

takes to comply with SC’s procedures, such as the 

approval of pictures with children. 

Lack of strategic alignment; 

absence of clear joint purpose and 

positioning of the partnership in 

relation to each partner’s 

organizational strategies. 

Like divers coming together for the first time, partners 

need to have common objectives and align their 

approaches to that particular dive.  

in 120 countries. Save the Children International is based in London and is constituted by the 

member offices, which jointly set the strategic alignment of the organization. 

 Isabela Souza 
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There was a shared understanding from the beginning 

amongst all partners of the need to create a better 

world for women and children. However, the 

framework of this partnership was created at a time 

when partners were going through global re-

structuring.  

This timing and lack of a phased approach or clearly 

defined inception phase meant there were not 

enough conversations with the right level of 

participation to develop (1) a shared understanding of 

the purpose of the partnership. i.e. Why each partner 

is in the partnership, or (2) to create a shared 

understanding on how the partnership fits under each 

partner’s strategy.  

 

There is potential to have an 

exemplary partnership  

As with diving, it takes time to 

become an experienced diver, but the more one 

practices the better it becomes. The pictures that tell 

the stories can be amazing too. 

There are a number of benefits to corporate/NGO 

partnerships, as per table below: 

 

Despite the partnership not yet capitalising on its full 

potential, the partners still believe it could be a great 

success.  

Making this partnership exemplary will require equal 

commitment of all three organizations. 

The partnership is an opportunity to create a win-win-

win-win scenario, with positive impact for each of the 

three partners and the beneficiaries.   

3.3. Programmatic Observations 

There is value in continuing both.DRR and 

Humanitarian Response programmes.. 

Disaster Risk Reduction (DRR) Pillar 

The programme goal was for mothers and their 

children in (peri-)urban communities to become more 

resilient to shocks and stresses through the 

development and testing of innovative urban risk 

reduction and resilience approaches. It was also 

envisaged that the programme would use tested 

approaches to influence others by documenting 

evidence and learning. 

This was unrealistic in the time available. It was also not 

supported from the beginning by a robust programme 

management and learning framework and 

approach. Until recently, there has been a substantial 

disconnect between programming and the capturing 

and documenting of evidence.   

Nonetheless, the general direction planned for the 

programme has been consistently followed, and has 

allowed for localised customisation, relevant to 

context. The programme was delivered at a slower 

pace than originally expected and with significant 

local variations.  

The research component addresses identified needs 

and may have benefits within and beyond SC if the 

ambitious dissemination strategy is effectively 

delivered. Policy change, though, is complex and 

depends upon a number of factors that go beyond 

evidence based research. The research component 

design was driven by the SC Asia strategy and has 

limited connectivity to country level programming. 

There is a need to step back from the past 2.5 years 

and see the project within longer term organisation 

and change processes. 

Despite the limitations identified, if SC, C&A 

Foundation and C&A are willing to utilise the lessons 

learned, this project will have substantial benefit for 

future urban and schools based DRR work across the 

SC Network and beyond.  

 

 

 

PARTNERSHIP BENEFITS:  

o Improved business and NGO reputation; 

o Catalysing innovation and creativity; 

o Greater employee engagement 

opportunities (e.g. attraction and retention of 

staff and increased morale); 

o Deeper customer engagement 

opportunities (e.g. brand positioning and 

improved loyalty);  

o Reduced business risks by working closer 

with communities where it operates (e.g. 

supply chain); 

o Greater financial stability for the NGO; 

o More effective humanitarian response (lives 

saved and lives changed); 

o Greater impact on the ground, where it is 

most needed. 

 Isabela Souza 
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Humanitarian Response Pillar 

The partnership has a focus on both community 

preparedness for disasters and also on response and 

recovery in the aftermath of disasters.  

The programme’s primary aim was to support SC in 

emergency response, providing fast and flexible funds 

to mobilise the required resources. This type of seed 

funding aimed to enable SC to react while funds from 

other sources were being secured. Besides the rapid 

response, it also supported a diverse range of 

humanitarian responses, including slow onset crises 

such as the drought in Horn of Africa.  

The following points highlight key aspects of the 

humanitarian response programme: 

 Timeliness: Decision making timeframes for the use 

of funds were slower than originally planned, but 

still fast enough to make a difference in most 

emergencies and enable SC teams to plan ahead 

(which can lead to efficiencies, e.g. in 

procurement); 

 Coordination: Involvement in education clusters 

and coordination forums with knowledge of 

secured funding means SC could make early 

commitments and ensure organisational priorities 

e.g. child protection issues were voiced early; 

 Flexibility: The range of emergencies supported 

covers both long-term and short-term contexts.  

Selection has become more focused and 

appropriate to the original fund ambitions over 

time. Seed funding benefits vary but are in line with 

wider learning in that they enable risk to be 

balanced out over time across emergencies. In 

some cases, such as the Cyclone Vardah (India), 

no response would have been possible without the 

fund’s support.  In others like the Italian migrant 

crisis and Search and Rescue, cash injections at 

key moments enabled scale up and/or 

continuation of important humanitarian activities; 

 Scale Up Contribution: Leveraging was found to 

have mixed impact.  In Ethiopia, it was estimated 

the seed fund (including C&A Foundation’s 

contribution) was recycled 2-3 times, and 

contributed to further generation of US$20M.  This 

meant SC could have assessment and technical 

teams on the ground earlier, supported by 

logistics. It also means SC can have fundraisers and 

other relevant expertise on the ground to support 

leveraging activities. By contrast, in India 

leveraging was less successful.   

The fund displays some unique features, such as its 

complete flexibility, and is largely consistent with and 

aligned to emergency funding mechanisms in SC, 

particularly SC.I’s central seed fund and humanitarian 

pooled fund.  

In most but not all cases, it clearly contributed towards 

rapid response and scale up of operations.  Its 

contribution towards the leveraging of further funding 

is dependent on the context, type and scale of 

emergency. The effectiveness and relevance of 

support given is also dependent on a range of other 

factors, including organisational capacity, 

coordination and the quality of monitoring, 

evaluation, accountability and learning (MEAL) in a 

specific operating context. To better understand 

performance across these varied contexts, the Fund’s 

indicators merit reconsideration. 

Overall, the demand on SC to respond to 

emergencies is growing, as is the complexity of these 

emergencies. This places strain on a growing SC 

response system across many countries, where there is 

also often high reliance on local partners for delivery. 

There is a recognised need to strengthen this capacity 

and roll out common tools (e.g. for assessment and 

reporting), training and standard operating 

procedures. Positively, SC has opened up its 

emergency system and procedures to a 4 year 

external verification process to support quality 

improvement which is part of a wider commitment to 

continually improve its approach.  

Despite such efforts to improve consistency in 

responses across countries, there is bound to be 

variation in performance during responses. This is 

particularly the case in low profile category 3 and 4 

emergencies where technical oversight and support is 

less available. There is a risk the fund may become too 

automatic, and C&A Foundation’s support is taken for 

granted. For C&A, the challenge is to ensure timeliness 

and flexibility of response does not suffer, while also 

using its support to help drive improvement across the 

SC network. 

The humanitarian response programme (i.e. C&A 

Mothers in Crisis Fund) has mainly performed in line with 

original expectations. However, there is a need to 

balance the flexibility and speed of the fund, with: 

o Improved measurement of fund performance; 

o Greater scrutiny of its use; 
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o More reflection built in to category 3 & 4 

emergency response. 

Children's rights and Business Principles (CR&BP) Pillar 

Working with corporates bring reputational risks for 

NGOs. For SC, a prerequisite for their corporate 

partnerships to be credible is that their partners are 

committed to improving CR&BP in their operations.  

In the case of this partnership, this requirement was 

shaped as the third pillar but it never became active. 

From the start its target was to have buy-in from C&A. 

This shows that CR&BP was never fully integrated in the 

design of the partnership. 

Considering the structural changes in all three 

organisations during the design phase of the 

partnership and that this was the first global 

partnership for C&A Foundation as well as for C&A and 

also the first to be co-led by SC.CH and SC.DE (see 

details in Annex 10: Partnership Thematic Report), we 

believe it was overwhelming to launch all three pillars 

at the same time. To develop a significant CR&BP 

programme in addition to humanitarian response and 

DRR within the three years of the partnership has 

proven to be too ambitious. 

Despite the challenges faced by the partnership at 

global level, there were other projects in India, 

Bangladesh and Mexico have been developed. They 

are officially outside the scope of the Global 

Humanitarian Partnership and were not part of this 

evaluation. However, some stakeholders see them as 

pilot projects for CR&BP and have expectations that 

they could be scaled-up if the partnership is renewed.

4. THEMATIC FINDINGS

This section sets out key findings for each of the four 

thematic areas: partnerships; DRR; humanitarian 

response; and CR&BP. The Thematic Reports in 

Annexes X to XIII present more details of each of these 

areas. 

4.1. Partnerships 

There is value in continuing the Global Partnership. This 

evaluation used six criteria to measure the partnership. 

The main findings per criteria are: 

 Alignment: There is a shared understanding 

among all the partners of the need to create a 

better world for women and children. This 

partnership has a general alignment with the 

values of C&A, C&A Foundation and SC. However, 

there is no clear articulation between the 

partnership and each of the individual 

organizations’ objectives and strategic drivers. A 

common vision for the partnership was not fully 

developed. 

There was a disconnect between global and local 

teams. For example, in Mexico some feel that there 

was not enough engagement with local teams at 

the planning phase. At the time, DRR was not a 

country priority and would probably not have 

been part of the Mexican programme if local 

teams had fully participated in decision making. It 

is acknowledged that priorities change and after 

two earthquakes in Mexico in September 2017, 

DRR is now a priority in SC’s Mexican programming 

strategy. 

In addition, Theories of Change (ToC) for the 

partnership and its programmes are 

underdeveloped. Considering ToC are used as a 

process for reflection and investigation of what 

change really means for each organisation, it is not 

surprising that there are variations in the 

commitment to the partnership throughout all 

levels of each organization. ToC would have 

helped to: 

- Describe the logic that connects outcomes to 

impact; i.e. "the missing middle"; 

- Draw out assumptions made in this process; 

- Clarify the internal and external (to SC) policy 

and other processes which the proposed 

changes contribute to or influence; 

-  Identify the interdependence between 

planned changes at different levels (e.g. 

global to national, and organisational to 

institutional). 

 Governance: Despite the organisational changes 

in all three partners, teams have found ways to 

work well together. There is, however, 

considerable room for improvement.  

We found that the Steering Committee is not fit for 

purpose. As one interviewee put it: “It was a bit of 

a talking shop at times”. Other governance 

structures, such as a Programme Manager in both 

C&A Foundation and SC provide relatively 

effective oversight of the partnership, although a 
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similar role from C&A is clearly missing. There is an 

opportunity to improve the aggregation of KPIs 

and financial information.  

There is a general sense that trust and 

transparency have been built but they vary across 

different levels of the organizations. As heard in 

some field visits, SC local teams had questions 

about whether C&A Foundation was a genuine 

partner or merely a funding donor. This seems to 

reflect a lack of clarity on the alignment of the 

partnership with each partner's organisational 

strategy. 

Global and local teams of all partners did not 

always work in a coordinated way. In Bangladesh, 

for example, engagement was led by global 

teams. Local C&A and local C&A Foundation 

representatives had never met with the local 

SC.BD team. 

Furthermore, C&A does not show consistent and 

strong ownership of the partnership across different 

countries and departments. For example, in 

Mexico, C&A expected C&A Foundation to pay 

for store merchandising materials for a CRM 

campaign, while the C&A Foundation expected it 

to be part of the business budget. 

 Progress towards Results: clear KPIs have only been 

set for the humanitarian response pillar. In addition, 

only some CRM campaigns had KPIs defined 

upfront while none of the employee engagement 

campaigns did. Without KPIs it is difficult to assess if 

the partnership and its programmes are delivering 

the expected win-win-win-win results or the 

sustainability of the partnership. 

 Ways of Working: there are communications gaps 

between global and local within each partner. For 

example, the DRR research programme was a 

source of pride at global level for C&A Foundation 

and SC, but at local level there was still a lack of 

understanding of what the research was about 

and how the country DRR projects linked to it. 

In addition, both the collaboration and 

coordination between partners suffered due to a 

lack of ability to walk in each other’s shoes. In some 

cases, such as CRM and CR&BP, there was tension 

between C&A and SC caused by favouring the 

‘best’ (i.e. ideal internal procedures and 

processes) against ‘good enough’ (i.e. 

compliance with the law) initiatives. Sometimes, 

partners adopted a rigid attitude which could be 

detrimental to achieving overall goals. In Brazil, this 

attitude contributed to requiring the municipality 

to adopt SC’s manuals in its school curriculums 

without proper local adaptation - an 

inappropriate goal for what should be a pilot 

project. 

 Best Use of Resources: human and financial 

resources were not always adequate for the 

outcomes envisaged. C&A, for example, did not 

appoint a Partnership Manager and did not 

dedicate a marketing and communications 

budget to activities related to the partnership from 

the outset.  

Systems were not always in place within each 

partner organisation. At the start, for example, SC 

did not have an integrated internal global 

financial system to manage donations from 

different C&A countries.  

Overall, there were missed opportunities where the 

partnership could have exchanged skills and 

supported each other to become better at what 

they do. Fundraising, telling stories, employee 

engagement and CRM are examples where the 

expectations to learn from each other were not 

entirely fulfilled. 

 Interface between Partnership and Programmes 

Without doubt, the partnership provided social 

benefits for the beneficiaries of the programmes.  

However, limitations in the partnerships framework 

for monitoring, evaluation, accountability and 

learning (MEAL) prevent further conclusions being 

drawn about the impact on indirect beneficiaries. 

Wider stakeholders only had limited input in 

choosing/designing/implementing the 

programme.  

Only the DRR research programme has a 

dissemination plan to share learning from this 

partnership with the wider range of stakeholders, 

beyond the partners. There were missed 

opportunities to share learning on the partnership 

itself as well as on the urban DRR pilots and 

humanitarian response cases. 

4.2.  Disaster Risk Reduction (DRR) 

There is value in continuing the DRR pillar. This 

evaluation used six criteria to measure the partnership. 

The main findings per criteria are: 

 Intervention Design: The programmes were not 

designed based on a thorough understanding of 

needs or the challenges influencing the external 
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policy context. This is reflected in the under-

developed theory of change (see Annex XIV). The 

research component responds to identified DRR 

needs, particularly child-centred/school’s needs, 

but could have been better aligned to the country 

level programmes.   

 Implementation: Mainly groups and individuals 

involved in the project will definitely benefit from it. 

The wider community will not be substantially safer 

or more resilient due to the short project 

timeframe. Schools will be safer and better 

prepared but across the programme there is still a 

need to re-think how these approaches will be 

sustained and scaled up. 

 Learning: The learning ambitions of the 

programme were under-developed until March 

2017 when a new Head of DRR, Resilience and 

Urban Programmes was appointed in SC.CH. The 

approach to learning varies by country, but there 

is a common need for improvement. Learning and 

good practice from the research component and 

the new global learning mechanism provides 

encouragement and examples of good practice 

to improve future programming. The programme 

had some unintended consequences, such as 

children in the school committees being treated as 

adults by teachers (outside the project) and given 

unsupervised roles in emergency drills as they 

become more prepared to deal with situations of 

stress than the teachers themselves. 

 Progress towards results is being recorded 

inconsistently with a reliance on output-based 

reporting and the use of anecdotes over building 

up a robust evidence base at country level. The 

research component is stronger and more 

focused, but success in influencing policy is 

unclear and will be dependent on the results of an 

ambitious dissemination approach. 

 Delivery capacity: The programme was planned 

at global and country levels without full 

consideration of technical, management and 

MEAL resources of different partners, which were 

sometimes limited. Capability to deliver and scale 

up has been developed or strengthened but 

quality varies. 

 Partnership and Programme interface: Original 

ambitions to use country level C&A Business 

capacities and interests have not been utilised as 

intended. This has impacted on project coherence 

in some countries. There was limited interaction at 

both global and country level with other SC 

funding partners. 

Overall, the urban DRR programme would have 

benefitted from a clearer guiding strategy; a longer 

timeframe (e.g. 5 to 7 years); and a more realistic 

approach to planning.  

4.3. Humanitarian Response 

There is value in continuing the Global Partnership. This 

evaluation used six criteria to measure the partnership. 

The main findings per criteria are: 

 Design and Implementation: The focus on seed 

funding was appropriate and the flexibility and 

support towards rapid response by the Fund has 

been largely demonstrated. However, KPIs do not 

give a full picture of performance, and there is 

scope to reconsider the parameters of the fund’s 

use. Coordination within emergency operations 

has been notably strong at local and national 

levels. 

 Relevance: SC demonstrates consistent and 

generally strong responsiveness to the needs of 

children.  It’s responsiveness to women is evident, 

but often part of a broader community approach.  

Understanding the value of this support is made 

more challenging by inconsistent feedback 

mechanisms. The fund itself has some distinguishing 

features; it demonstrates greater benefit by being 

largely consistent with other funding mechanisms, 

and encouraging a more predictable funding 

environment. 

 Results: Timing of the fund’s use was of benefit in 

most cases, but did not meet initial targets. The 

leveraging benefits were also mixed – sometimes 

exceptional, other times non-existent.  Country 

level reporting generally conforms to SC.I 

guidelines but there are still inconsistencies in 

quality. Quarterly reports to C&A Foundation have 

not been describing progress against original 

ambitions and indicators. 

 Learning: Significant learning is being captured 

across a range of very different emergencies, but 

processes to document, analyse and reflect vary 

significantly and there is room for improvement 

and greater consistency at all levels. 

 Delivery Capacity: There is good emergency 

response capacity across the SC network which is 

supported by a range of proven tools, standards 

and technical expertise, but there are still gaps at 
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some country levels, and improvement is restricted 

by funding availability. The strength of existing 

capacity influences the ability to scale up, 

something which is also enhanced by access to 

pooled funding. 

 Partnership and programme interface: 

Opportunities to explore the potential benefits of 

this partnership have not been consistently 

considered or utilised in country level responses 

reflecting the lack of alignment between partner 

ambitions, and the weak coordination and 

communication between global and local levels 

of the partnership (see Annex X: Thematic 

Partnership Report for details). 

Overall, the humanitarian response programme has 

performed in line with original expectations. 

4.4. Children’s Rights & Business Principles 

(CR&BP) 

The CR&BP pillar was never active. Therefore, this 

evaluation focused only on learning.  

The main findings are: 

Working with corporates brings reputational risks for 

NGOs. For SC, a prerequisite for their corporate 

partnerships to be credible is that their partners are 

committed to improving CR&BP in their operations.  

In the case of this partnership, this requirement was 

shaped as the third pillar but was never active. Its 

target was simply to have buy-in from C&A, which 

shows that CR&BP was never fully integrated in the 

design of the partnership. 

Considering the structural changes in all three 

organisations during the design phase of the 

partnership and that this was the first global 

partnership for C&A Foundation, C&A and the first to 

be co-led by SC.CH and SC.DE (see details in Annex 

10: Partnership Thematic Report), it was overwhelming 

to launch all three pillars at the same time. To develop 

a significant CR&BP programme to be implemented 

within the three years of the partnership in addition to 

humanitarian response and DRR was too ambitious. 

Despite lack of buy-in or alignment at global level, 

there were other projects in India, Bangladesh and 

Mexico between the partners. They are officially 

outside the scope of the Global Humanitarian 

Partnership and were not part of this evaluation. 

However, some stakeholders see them as CR&BP pilot 

projects and have expectations that they could be 

scaled-up if the partnership is renewed. 

CR&BP should not have been a pillar of the Global 

Humanitarian Partnership. All three partners should 

have had an open discussion to agree on minimum 

requirements by SC on CR&BP. Partners should have 

clarified if having CR&BP as a pillar was an 

underpinning condition for the partnership, or if it 

would have been acceptable, for example, for C&A 

simply to confirmed their commitment towards CR&BP 

and agree how to demonstrate to SC evidence of 

improvement in this area.  

 

5. THEMATIC RECOMMENDATIONS 

The following pages will discuss key recommendations 

for each of the four thematic areas: partnerships; DRR; 

humanitarian response; and CR&BP. The Thematic 

Reports in Annexes X to XIII present more details of 

each of these areas.

Partnership Recommendation Responsibility 

ALIGNMENT o Get to know each other better by spending time together as a 

group understanding each organization’s priorities. 

o Have an open conversation on what is realistic to do together. 

Consider having the partnership as a corporate foundation 

philanthropic partnership if there is no clear alignment with C&A’s 

business-related goals. 

o Co-develop the partnership’s vision, mission and objectives for the 

next collaboration period in alignment with each partner’s strategies 

and realistic capacities on the ground. 

o Be prepared to say no and drop thematic areas and/or countries if 

they are not feasible and applicable to the work of all partners. 

o ALL 

 

 

o ALL 

 

 

o ALL 

 

 

 

o ALL 
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o Bring in local counterparts of each of the three organizations in all of 

the points above, but acknowledge that by doing so more effort 

and time will be required to reach agreement. 

o Determine whether the partnership is aligned with C&A’s business 

goals and strategy or is only a philanthropic arrangement. I.e. is it 

aligned to corporate sustainability or just corporate philanthropy.   

o ALL 

 

 

o ALL 

GOVERNANCE o Adopt a tiered governance model with a Management Team 

reporting to the Steering Committee; 

o Steering committee meetings should focus on strategic issues and 

have at least a video link (ideally to be face to face once a year) 

o Assign focal points in each of the three partner organizations. The 

roles should be institutionalized and Key Performance Indicators 

(KPIs) integrated into job descriptions with adequate job hand-over 

in the case of change of personnel; 

o Ensure global and local alignment by consulting with representatives 

of the three partners at a country-level to ensure local buy-in and 

avoid missed opportunities.   

o Improve reporting at all levels through aggregation of KPIs and 

financial information. Develop a mechanism to share information. 

Explore the use of newsletters and social media as a way to 

promote transparency and to confer ownership over results to staff 

from all organizations. 

o C&A 

Foundation 

o C&A 

Foundation 

 

o ALL 

 

 

 

o ALL 

 

 

 

o ALL 

PROGRESS 

TOWARDS 

RESULTS 

o Co-create a Theory of Change (ToC) specific for the partnership, 

aligned with the three organizations’ Theories of Change. Articulate 

clearly in the ToC the inputs, outputs and expected outcomes in the 

short, medium and long term. 

o Improve monitoring and reporting for cause-related marketing and 

employee engagement campaigns, including aggregated data. 

o Review KPIs to reflect the abstract nature of DRR, finding a 

balanced approach that gathers data on changes in behaviour 

and practice, while also ensuring there is room to hear the stories of 

community members. 

o Improve measurement of the performance of the humanitarian 

response programme balancing quantitative and qualitative 

considerations. 

o ALL 

 

 

 

o C&A and 

SC.DE 

 

o ALL 

 

 

o ALL 

WAYS OF 

WORKING 

o Open communication among all partners and at global and local 

levels.  Build on the relationships already established. Despite 

inevitable changes effort should be made to keep talking about 

ways of working on an ongoing basis. 

o Make constant efforts to understand each other’s positions and 

learn from each other to maximise the impact of the work that can 

be done together and to avoid unnecessary tension. 

o Be honest about underlying assumptions to avoid 

misunderstandings. 

o Learn to compromise and think about the bigger picture to ensure 

the focus is on the common goals of the partnership.  

o Be transparent about non-negotiables for all partners, defining hard 

and soft limits. 

 

o ALL 

 

 

o ALL 

 

 

o ALL 

 

o ALL 

 

o ALL 
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BEST USE OF 

RESOURCES 

o Do not reinvent the wheel and adapt and learn from existing local 

programmes outside the partnership. Examples include Brazil’s 

employee volunteering and humanitarian response (S.O.S). 

o Explore C&A leadership programmes with a field component visiting 

SC’s work on the ground. C&A employees would increase their skill-

sets and could become ambassadors for the partnership. 

o Have partnership communications teams in all three organizations 

which are responsible for finding ways to maximize all partners’ 

brand awareness. Increase the use of blogs, social media, press 

releases, alongside CRM campaigns. 

o Leverage the stories with greater potential to engage consumers 

and employees. As women are the backbone of the apparel 

industry, stories that focus on female beneficiaries of SC’s DRR and 

humanitarian programmes could be a powerful way to increase 

engagement. 

o ALL 

 

 

 

o C&A 

 

 

o ALL 

 

 

 

 

o ALL 

INTERFACE 

BETWEEN 

PARTNERSHIP 

AND 

PROGRAMMES 

o Extend periods for distance monitoring/periodic mentoring of 

community/school structures to better understand sustainability of 

the DRR programmes. 

o Ensure targets are set and reported against for humanitarian 

response. Quarterly reports should be shorter, more focused on 

outcomes and learning, and demonstrate progress against KPIs. 

o Include all partners at local levels in the partnership discussion to 

ensure all critical aspects are considered and there is alignment 

between programmes and partnership objectives. 

o Create a learning culture involving relevant stakeholders in the 

different pillars to contribute to bigger discussions in the global 

partnership sphere. 

o Full involvement of C&A business in any next phase planning 

process, exploring opportunities for increased engagement and 

alignment of interest. 

o SC and 

C&A 

Foundation 

 

 

o ALL 

 

 

o ALL 

 

 

o ALL 

 

 

o C&A 

DRR Recommendation Responsibility 

GENERAL o The purpose of the DRR pillar must be clearly defined at all levels. 

Either alignment with C&A business priorities in country or addressing 

needs in line with SC’s country/regional level priorities needs to be 

agreed as a priority upfront. 

o At a minimum, the next phase of partnership programme design must 

include:  

- An inception/transition phase to ensure the full range of 

stakeholders are involved in development of a second phase; 

- Needs assessment that establishes community priorities that SC 

can respond to include a prioritisation to which DRR activities can 

be added, e.g. livelihoods; 

- Realistic, longer timeframes that reflect outcomes and are 

supported by robust monitoring, learning and evaluation 

frameworks; 

- Plans that are realistic and in line with capacity on the ground.  

- Resources to provide the necessary level of management and 

technical support; 

- Research and programme delivery that is mutually supportive 

and sequenced accordingly. 

o ALL, 

including 

local 

counterpart

s 

o ALL 
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INTERVENTION 

DESIGN 

o Develop retrospective baselines for existing 

schools/communities/institutional engagement; indicating current 

status of preparedness, awareness, capacity etc, and identifying, 

where possible, change compared to the phase 1 starting point 

o Set aside a realistic timeframe of up to one year for a distinct 

inception/transition phase to ensure comprehensive consultation and 

planning; 

o Build in exit/transition planning from all existing and new communities 

to the logical frameworks and include an extended period of 

distance periodic monitoring to better understand sustainability; 

o Involve key internal and external stakeholder groups in the design of 

any future phase to ensure it is shaped by their realities, needs and 

priorities, particularly in relation to livelihoods.  This should also include 

C&A business representatives; 

o Further develop a specific theory of change from the current version 

based on learning from the five country programmes, and wider 

learning from within and outside SC.  It should link to wider advocacy, 

development and MEAL considerations. 

o SC.CH  

 

 

o ALL 

 

 

o SC.CH 

 

 

 

o SC.CH 

 

 

 

o ALL 

IMPLEMENTATIO

N 

o Directly link any future research component to country programmes 

and ensure it is informed by issues relevant to the scale up/replication 

of DRR in urban settings, e.g. in relation to group sustainability and the 

linkage between urban DRR and livelihoods; 

o Develop and apply indicators of group functionality, accountability 

and performance; 

o The programme must focus on the development of evidenced, low 

cost, replicable models, building on learning from the first phase, and 

supported by stronger monitoring and evaluation. 

o SC.CH 

 

 

 

o SC.CH 

 

o SC.CH 

 

LEARNING o Capture internal organisational processes on how to conduct 

research in an NGO for future SC and sector learning; 

o Integrate a learning component from the beginning, clearly aligned 

to programme MEAL and supported by necessary (and budgeted) 

capacity building with SC members, country offices as well as within 

C&A Foundation and C&A.   

o Preferably use adult learning approaches including Appreciative 

Inquiry methods that promote a safe learning environment where 

failure is considered acceptable and one is able to ‘learn from 

mistakes’. 

o Preferably use non-linear and creative techniques to ensure ‘learning 

stays’. The creation of spaces where people want to participate 

rather than being forced to take part increases the chances of 

lessons being remembered in the future. 

o Explore new forms of communication beyond PowerPoint 

presentations and reports. 

o Explore further how livelihoods increases resilience of communities 

and systematise learning 

o SC.CH 

 

o ALL 

 

 

 

o ALL 

 

 

 

o ALL 

 

 

o ALL 

 

o ALL 

PROGRESS 

TOWARDS 

RESULTS 

o Inception/transition phase to include a cross-programme 

conversation about the type of evidence needed to demonstrate 

that a pilot approach works and has potential for scale up and 

replication; 

o Involvement of external stakeholders in part of this discussion would 

add value and better understand what influences change at 

different levels. 

o SC.CH w/ 

support 

from C&A 

Foundation 

o SC.CH w/ 

support 

from C&A 

Foundation 
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DELIVERY 

CAPACITY 

o Ensure dedicated project management and technical support from 

SC, C&A Foundation and C&A is in place from the beginning of the 

inception/transition phase;  

o Include a capacity assessment and capacity building focus in any 

future inception/transition phase to ensure SC and its local partners 

are fully prepared for programme implementation, and using 

recognisable tools and frameworks. 

o ALL 

 

 

o SC.CH 

PARTNERSHIP 

AND 

PROGRAMME 

INTERFACE 

o Acknowledge that relationships take time to build. 

o Revise country selection according to realistic capacity to deliver: 

explore different solutions from the ones adopted so far,  

o Make firm yes/no decisions on country selection.  Either ‘no’ to 

continuing in certain countries (e.g. Brazil) or ‘yes’ on the basis of a 

significant investment of time and effort by SC to integrate 

implementation partners within regional and global practice and 

approaches. 

o Fully involve C&A business in any next phase planning process, 

exploring opportunities for increased engagement and alignment of 

interest. 

o ALL 

o ALL 

 

o ALL 

 

 

 

 

o ALL 

HUMANITARIAN 

RESPONSE 

Recommendation Responsibility 

GENERAL At a minimum, areas for improvement include: 

o KPIs for the fund should be reviewed to balance quantitative and 

qualitative considerations; 

 

o 1-2 emergencies per year should be reviewed independently on 

completion to look at performance, relevance, accountability, 

systems and learning, accompanying financial audit in at least 1 of 

these; 

o Earmark a proportion of the fund for organisational preparedness 

measures at country level; 

o All emergencies should undertake and document a reflection 

workshop involving all local delivery partners upon response 

completion. 

 

o SC w/ 

support 

from C&A 

Foundation 

o C&A 

Foundation 

o C&A 

Foundation 

and SC 

o SC  

DESIGN AND 

IMPLEMENTATIO

N 

o C&A Foundation should review the purpose of its support to SC’s 

humanitarian response considering a more strategic, outcome- 

driven division of its available funding, while ensuring a significant 

proportion remains available for seed funding as per current 

arrangements; 

o Review the fund title and KPIs for the funding mechanism to reflect 

the realities of its use and targeting over the past 2.5 years, and to 

introduce relevant qualitative measures of its performance, as well 

as measurement of match funding and/or leveraging additional 

funds; 

o Ensure targets are set and reported against. Quarterly reports should 

be shorter, more focused on outcomes and learning, and 

demonstrate progress against KPIs. 

o C&A 

Foundation 

 

 

 

o ALL  

 

 

 

 

o C&A 

Foundation 

RELEVANCE o Agree conditions for repeat funding of annual/predictable 

emergencies to discourage reliance on the fund and promote 

preparedness capacities and delivery of planned activities outlined 

in country preparedness plans and in line with SC.I standards 

o SC and 

C&A 

Foundation 
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RESULTS o External independent review of one to two emergencies supported 

during a calendar year including desk review and field visit. The 

review should cover performance, relevance, accountability, systems 

and learning, and should be accompanied by financial audit in at 

least 1 of the reviews. 

o C&A 

Foundation 

LEARNING o Support to all category 3 or 4 emergencies should be concluded with 

documented peer reflection workshops involving all local delivery 

partners and relevant external stakeholders. These should take place 

within 3 months of the completion of each response; 

o Participatory learning and feedback approaches should be built in to 

all responses and include consideration of social media, technology 

and techniques already being applied in some contexts. 

o SC 

 

 

 

o SC w/ 

support 

from C&A 

Foundation 

DELIVERY 

CAPACITY 

o Explore opportunities to support specific organisational preparedness 

capacity building interventions, which will have wider learning and 

replication value. SC stakeholders at International and country levels 

should be consulted on this. 

o SC 

INTERFACE 

BETWEEN 

PARTNERSHIP 

AND 

HUMANITARIAN 

RESPONSE 

o SC to facilitate a dialogue between C&A, C&A Foundation, and 

other emergency response donors with similar geographical and 

business interests to identify synergies and benefits for cooperation in 

pooled funding at national and international levels. 

o SC 

CR&BP Recommendation Responsibility 

LEARNING o Only proceed with CR&BP as a pillar of the partnership if there is clear 

alignment and commitment between the three partners; 

o Co-develop the focus of the work: spend time getting to know each 

other’s strengths and weaknesses and where one partner can 

complement the other. Using Appreciative Inquiry techniques will 

help to focus on the positives. 

o Have open conversations about SC’s capacity to deliver locally in 

key C&A sourcing countries and SC local offices’ priorities in those 

countries. 

o External facilitation for co-development of future work will help to 

avoid frustrations from the past getting in the way of collaborating in 

the design of future programmes related to CR&BP. 

o ALL 

 

 

o ALL 

 

 

 

o ALL 

 

 

o ALL 
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6. CONCLUSION

This evaluation found that there is value in continuing 

the Global Humanitarian Partnership between C&A 

Foundation, C&A and SC. However, to make this 

partnership exemplary will require equal commitment 

of all three organizations. 

This evaluation was learning-oriented and adopted 

the Whole Person Approach. Creative and non-linear 

thinking approaches were combined to provide 

spaces of collective reflection. By doing so, the 

evaluation itself became a learning tool. A number of 

interviewees praised C&A Foundation for carrying out 

the evaluation and for using it as a mutual learning 

opportunity.  

While evaluations are common practice in 

government funded programmes, they are less 

common in corporate partnerships. The timing of this 

evaluation3 is aligned with best practice. In 

partnerships cycles, the reviewing and revising phase 

is essential before long-term planning can be 

conducted. This facilitates the sustainability of the 

outcomes phase which leads to the scoping and 

building phase of the following years of cooperation 

(see Annex X). 

The evaluation itself demonstrates that C&A 

Foundation, C&A and SC are keen to lead the 

promotion of corporate partnerships as a way to 

promote a better world for all.  

After almost three years of partnership there is a 

general sense that trust and transparency have been 

built, even though they vary across different levels of 

the organizations. Despite the organisational changes 

in all three partners, teams have found ways to work 

well together. 

The organizational context of the three organizations 

has changed. The partners are better placed to take 

the partnership forward. C&A Foundation has already 

mainstreamed its work with Instituto C&A in Brazil and 

Fundación C&A in Mexico; C&A has established its 

Global Sustainability Practice; and SC-CH and SC.DE 

have had experience in co-leading a significant 

corporate partnership within the SC Network. 

Even if this evaluation found no reason for the partners 

to terminate the partnership, the decision to renew the 

partnership should be equally owned by the three 

organizations. Jointly, the partners need to carefully 

consider all the recommendations in this evaluation 

and decide on the way forward.  

The ‘devil lies in the detail’. Expert teams in each 

organization need to spend time digesting and talking 

to each other about the detailed information in this 

evaluation provided in the Annexes.  

Partnerships are increasingly important for NGOs and 

corporations due to their potential to produce win-

win-win outcomes – producing successful results for 

the NGO, improving the social benefits for the people 

who need them the most (i.e. the target beneficiaries) 

and providing tangible business benefits for the private 

sector company. Besides the traditional corporate 

partner, this partnership had the partners’ Foundation 

as a key factor in driving the partnership forward. In this 

case, it was a 4-way winning partnership (going 

beyond the expected win-win-win scenario of 

corporate partnerships). The complexities of operating 

in partnership were exacerbated by the number of 

partners.  

Despite difficulties, a shared understanding among all 

partners about the need to create a better world for 

women and children made the partnership come 

alive. The importance of ‘doing good for society’ was 

recognised and gave teams the strength to achieve 

results in a relatively short time. Even with all the 

shortcomings, praise needs to be given to the three 

organizations and their staff for their dedication and 

commitment to improving outcomes for those most in 

need. 

The evaluators hope that this evaluation will help the 

three organizations to move forward in the direction 

they choose to proceed with their partnership efforts 

to create a better and more just world for all of us. 

 

                                                      
3 In government funded international programmes, it is common 

for evaluations to be done after the conclusion of programmes. 

This, however, does not allow enough time for corrections to be 

incorporated to the next cycle of programming in cases of 

renewal of programmes.  
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FOCUS AREA I. THE PARTNERSHIP

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREVAILING CRITERIA 1: ALIGNMENT 

 

Primary Question A

Are partners’ objectives/drivers 
strategic, clear and shared?

Secondary Questions
Does each partner have clarity on 
the other partner’s objectives and 
drivers?

Is the partnership aligned with 
each partner's mission, strategy 
and operational objectives?

Are business relevant drivers 
(employee engagement and 
customer engagement)  found in 
the partnership?

Data Collection Method

Semi-structured interviews, desk
review

Source of Information
C&A Foundation, C&A, SC staff; 
project documents (contracts, 
steering committee minutes, 
websites)

Primary Question B 

Are there a common vision and 
objectives?

Secondary Questions
Are objectives complimentary?

Do partners feel respected by 
each other?

Are staff aware of the 
vision/objectives of the 
partnership?

Data Collection Method

Semi-structured interviews, desk 
review

Source of Information
C&A Foundation, C&A, SC staff; 
project documents (contracts, 
steering committee minutes, 
websites)

Primary Question C

Is there commitment to the 
partnership throughout all levels of 
the organisations?

Secondary Questions
Is there clarity of roles, 
responsibilities and 
accountability?

Data Collection Method

Semi-structured interviews, desk 
review

Source of Information
C&A Foundation, C&A, SC staff; 
project documents (contracts, 
steering committee minutes)

Primary Question A 

Are levels of transparency and trust 
high?

Secondary Questions
Is there regular communication 
between parties?

Is there clarity of roles, 
responsibilities and accountability?

Is there recognition of the value 
and contributions that each party 
brings and their importance in the 
relationship?

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question B

Do the steering committee and 
other governance structures provide 
effective oversight of the 
partnership?

Secondary Questions
Are there effective ways of 
dealing and solving conflicts of 
interest?
To what extent is the steering 
committee and functional 
structure of the partnership ‘fit 
for purpose’?

Is there appropriate escalation 
of issues?

Data Collection Method

Semi-structured interviews, desk 
review

Source of Information
C&A Foundation, C&A, SC staff; 
steering committee minutes

Primary Question C

Do both global and local teams of all 
partners work in a coordinated way and 
feel ownership of the partnership?

Secondary Questions
Is there equality in decision 
making? 

Is there an efficient decision 
making process at all levels?

Data Collection Method

Semi-structured interviews, desk 
review

Source of Information
C&A Foundation, C&A, SC staff; 
project communication flow and 
decision making process

PREVAILING CRITERIA 2: GOVERNANCE 
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Primary Question A 

Was there an 
agreement/alignment about criteria 
to be used to measure results?

Secondary Questions
Are KPIs SMART?

Do all partners recognise 
individual and mutual benefits?

How are the KPIs measured?

Are there systems in place to 
measure business KPIs?

Are the KPIs for the different 
partners in alignment (i.e. long x 
short term)?

Data Collection Method

Semi-structured interviews; desk 
review

Source of Information
C&A Foundation, C&A, SC staff;
project documents (quarterly 
reports, contracts)

Primary Question B

Has the Partnership been 
delivering the expected win-win-
win results against the partnership 
objectives?

Secondary Questions
What are the results for each 
organisation? 
Has the partnership added value for 
each partner organisation?
Were there unintended results 
produced (positive and negative)? 
Were missed opportunities identified 
and was there clarity on how each 
organisation can support and 
address gaps in the future?

Data Collection Method

Semi-structured interviews; desk 
review

Source of Information
C&A Foundation, C&A, SC staff; 
beneficiaries; project documents: 
(M&E reports, websites)

Primary Question C 

Is the partnership sustainable?

Secondary Questions
What will happen if/when 
funding ends?

Have the partner organisations 
established new ways of 
working with other’s sectors 
and/or have their own systems 
and operational styles 
improved?

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question A 

How are communications done in 
the partnership?

Secondary Questions
Is the information shared efficiently 
through all levels?

Is there regular communication 
between parties?

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question B 

How is collaboration done in the 
partnership?

Secondary Questions
Are opportunities for 
collaboration identified and acted 
on? 

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question C

How is coordination done in the 
partnership?

Secondary Questions
Are the synergies capitalised?

Are the knowledge and 
resources of each partner 
effectively leveraged?

Are the overlaps minimised?

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

PREVAILING CRITERIA 3: PROGRESS TOWARDS RESULTS 

  

 

UNDERPINNING CRITERIA 4: WAYS OF WORKING 
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Primary Question A 

Are the human and financial 
capacities adequate with systems in 
place within each partner?

Secondary Questions
Do you minimise non-value-adding 
activities?

Have partners identified factors 
that enabled or impeded the 
partnership to function?

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question B

If and how has the partnership 
made partners better on what they 
do?

Secondary Questions
Were synergies identified and 
capitalised on?

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question C 

If and how have partners incorporated a 
learning culture as part of the 
partnership?

Secondary Questions
Do partners internalise lessons 
and build from mistakes?

Do partners have a culture of 
rapidly designing, building and 
testing solutions?

Do partners have culture of ‘fail 
fast’ and iterate rapidly? 

Data Collection Method

Semi-structured interviews

Source of Information
C&A Foundation, C&A, SC staff

Primary Question A 

Has the partnership provided social 
benefits for the people who need 
them most and wider community?

Secondary Questions
What does the progress towards 
results show, especially for women 
and children?

Data Collection Method

As per DRR and Humanitarian 
Response Evaluation Plans

Source of Information
As per DRR and Humanitarian 
Response Evaluation Plans

Primary Question B

To what extent did local teams have 
input to choose/design/implement 
the programmes?

Secondary Questions
How have local stakeholders 
been engaged?

Data Collection Method

As per DRR and Humanitarian 
Response Evaluation Plans

Source of Information
As per DRR and Humanitarian 
Response Evaluation Plans

Primary Question C 

If and how is the learning about the 
Partnership/DRR/Humanitarian being 
shared with the wider range of 
stakeholders (beyond the partners)? 

Secondary Questions
How are partners learning from 
others in the wider 
Partnership/DRR/Humanitarian 
practice?

How are partners sharing their 
learning more broadly? 

Data Collection Method

As per DRR and Humanitarian 
Response Evaluation Plans

Source of Information
As per DRR and Humanitarian 
Response Evaluation Plans

UNDERPINNING CRITERIA 5: BEST USE OF RESOURCES 

  

 

UNDERPINNING CRITERIA 6: INTERFACE BETWEEN PARTNERSHIP AND PROGRAMMES 
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FOCUS AREA II. DRR 

 

PREVAILING CRITERIA 1: INTERVENTION DESIGN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREVAILING CRITERIA 2: IMPLEMENTATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Primary Question A 

Were programmes designed based on 
a robust analysis of context, needs and 
root causes of disaster vulnerability? 

Secondary Questions
What was the quality of assessment 
(including if DRR was prioritised by 
target groups)?     

How well did programme design 
comply with safeguarding/do no 
harm requirements?

Data Collection Method

Desk review, focus group discussion, 
key informant interviews

Source of Information
Programme assessments and 
proposals; guidance from SC CH; 
engagement with country teams, 
partners, local government, 
community stakeholders, SC CH

Primary Question B

Were country programmes designed 
with a realistic theory of change? 

Secondary Questions
How were theories of change 
supported by causal logic?     

How realistic and appropriate are 
the sustainability/exit plans 
developed in each country?

Data Collection Method

Desk review, focus group 
discussion, key informant 
interviews

Source of Information
Programme proposals and theories 
of change, reports, learning papers; 
engagement with country teams, 
partners, local government, INGOs, 
SC CH

Primary Question C 

Did the research component respond to 
identified DRR needs?

Secondary Questions
How were research priorities set?

What is unique about the 
research component?             

How relevant is the the research 
component to the needs of local 
and global stakeholders?                            

Data Collection Method

Desk review, key informant 
interviews

Source of Information
Research documentation, wider 
study of Urban DRR, frameworks 
(e.g. school safety); engangement 
with SC CH, research teams, SC 
country teams, relevant 
academic/sector informants

Primary Question A 

Are urban communities likely to be 
safer and better prepared for 
disasters? 

Secondary Questions
How satisfied are target groups with 
progress to date?               

How well have programme 
preparedness measures been 
integrated into local structures and 
systems?                                    

Will the research component 
produce quality outputs likely to 
impact practice?

Data Collection Method

Desk review, focus group 
discussion, transect walk, key 
informant interviews

Source of Information
Reports, beneficiary feedback, 
government plans, research 
documents; engagement with 
country teams, government, INGOs, 
community stakeholders, research 
team

Primary Question B

Are urban communities likely to 
experience increased empowerment 
and resilience?

Secondary Questions
How satisfied are target groups 
with progress to date?            

How well DRR has been 
mainstreamed into 
resilience/empowerment 
approaches ? 

Data Collection Method

Desk review, focus group 
discussion, transect walk, key 
informant interviews

Source of Information
Reports, wider learning, beneficiary 
feedback; engagement with country 
teams, government, INGOs and 
community stakeholders

Primary Question C 

What relationships were created and/or 
strengthened?

Secondary Questions
How effectively have DRR 
programme teams engaged with 
local actors, stakeholders and 
partners to support delivery of 
this programme?   

What are the challenges and 
opportunities for further 
engagement?

Data Collection Method

Desk review, key informant 
interviews

Source of Information
Proposal, reports; engagement with 
country teams, local and national 
stakeholders, SC CH
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PREVAILING CRITERIA 3: LEARNING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNDERPINNING CRITERIA 4: PROGRESS TOWARDS RESULTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Primary Question A 

What are the main lessons learned?

Secondary Questions
How is evidence captured on what 
works and what does not work (in 
communities, schools and 
research)?  

Are innovations identified, 
incorporated and/or scaled-up?                                

Data Collection Method

Desk review, key informant 
interviews, focus group discussion

Source of Information
Reports and learning documents; 
engagement with SC programme 
staff and partners. SC CH

Primary Question B

How is information collected, 
analysed and used to influence wider 
policy and practice?

Secondary Questions

How is learning shared across 
programme countries?

What learning is most relevant to 
scale-up of urban approach? 

How does learning from 
research and urban DRR input 
into wider national and 
international DRR policy and 
practice?  

How do field level DRR 
programmes and the research 
initiative inter-connect? 

Data Collection Method

Desk review, key informant 
interviews, focus group discussion

Source of Information
Reports and learning documents; 
engagement with SC CH and field 
programme staff, research  teams, 
academic/INGO reference points

Primary Question C 

Have unintended (positive and/or 
negative) consequences for target groups 
been identified?

Secondary Questions
How are unintended 
consequences captured and 
shared?

Are there actions/plans to 
address any unintended negative 
consequence?

Data Collection Method

Desk review, key informant 
interviews, focus group discussion

Source of Information
Reports and learning documents; 
engagement with SC CH and field 
programme staff

Primary Question A 

To what extent is the programme recording 
progress towards results? 

Secondary Questions

Is progress (if any) based on credible 
monitoring data, information and 
indicators?

Is information captured acted upon?

Data Collection Method

Desk review, key informant interviews 
and focus group discussion

Source of Information
SC MEAL system (in country), reports, 
proposal; engagement with SC country 
teams and partners

Primary Question B

Is the programme research, learning  and local level advocacy 
likely to influence policy? 

Secondary Questions
What evidence-based actions are anticipated to be 
taken to support advocacy and influence policy and 
practice?

What evidence is there of changes in DRR policy and 
practice affecting women and children that has 
been/or is being influenced by programme related 
activities?         

What type of research outputs are planned and how 
will they be disseminated and used?

Data Collection Method

Desk review, key informant interviews, focus group 
discussion

Source of Information
Reports and learning documents, research plans and 
documentation of progress, in country external policy 
documentation; engagement with SC CH and field 
teams, INGOs, government and research team 
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UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNDERPINNING CRITERIA 6: INTERFACE BETWEEN PARTNERSHIP AND PROGRAMME 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Primary Question A 

To what extent do local  partners have sufficient 
organisational capacities to deliver and adapt DRR 
programming? 

Secondary Questions

How well was the programme aligned to 
existing strategies and plans of 
implementing partners?

To what extent do partners have the 
leadership, skills and human resources to 
deliver this type of programme? 

Data Collection Method

Desk review, key informant interviews, 
focus group discussion

Source of Information
Programme plans and proposal, SC 
country strategies and plans and capacity 
assessments;  engagement with SC CH, 
SC country teams and partners

Primary Question B

To what extent do local  and global partners have 
capacities to scale-up DRR programming and use policy to 
influence practice?

Secondary Questions

Is urban DRR the right programme option to be 
taken forward?

In what ways has the programme strengthened (or 
weakened) local partners' capacities?

Do local partners have ambition to scale up and 
what organisational changes are required to 
support this (if any)?

Data Collection Method

Key informant interviews and focus group 
discussion

Source of Information
Engagement with SC CH, SC country teams and 
partners

Primary Question A 

How far have C&A Foundation and Business capacities 
and interests been considered and used? 

Secondary Questions

What examples are there of including or 
considering C&A Foundation and/or C&A 
Business  inputs in different phases of the 
DRR programme?

What could be improved in the future? 

Data Collection Method

Desk review and key informant interviews

Source of Information
Programme reports; engagement with 
C&A business (in country) and 
Foundation; SC CH and SC country team

Primary Question B

How was the DRR programme coordinated in country and 
globally with other SC partners? 

Secondary Questions

What actions are taken to promote collaboration 
between different funders?

Data Collection Method

Desk review and key informant interviews

Source of Information
SC country programme funding sources and 
documented examples of donor collaboration;  
engagement with C&A business (in country) and 
Foundation; SC CH and SC country team
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FOCUS AREA III. HUMANITARIAN RESPONSE 

PREVAILING CRITERIA 1: IMPLEMENTATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREVAILING CRITERIA 2:  RELEVANCE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Primary Question A 

How effectively have programme 
partners engaged with local, 
national and international 
stakeholders?

Secondary Questions
In what ways has use of the C&A 
Foundation funding mechanism 
contributed to improved coordination 
with stakeholders at different levels?

What have been the main 
coordination successes and 
challenges at each level in responses 
supported by C&A Foundation?

Data Collection Method

Desk review, key informant 
interviews, focus group discussion

Source of Information
Funding allocations, pooled 
funding use in emergencies, 
coordination documentation; 
engagement with C&A 
Foundation, SC CH and country 
teams, INGOs and government

Primary Question B

Was the funding mechanism 
design based on a clear analysis 
of the  organisations involved? 

Secondary Questions
Does the funding mechanism 
design reflect decision making 
and communication realities in 
C&A Foundation and Save the 
Children?

What are the main strengths 
and weaknesses of the 
mechanism?

Data Collection Method

Desk review and key informant 
interviews

Source of Information
Mechanism design, 
documentation of comparable 
mechanisms; engagement with 
SC CH and field teams, C&A 
Foundation, other relevant 
corporate donors

Primary Question C 

Was programme delivered according 
to relevant guidelines/requirements? 

Secondary Questions
How well did programme 
design comply with protection 
and safeguarding 
requirements?

Data Collection Method

Desk review, key informant 
interviews and focus group 
discussion

Source of Information
Assessments, monitoring and 
reports; beneficiary feedback; 
engagement with programme 
teams and partners

Primary Question A 

To what extent was SC support 
responsive to the needs of targeted 
communities (particularly women and 
children)? 

Secondary Questions

Were programme responses based 
on robust assessment?

How well were the specific needs 
of women, children and other 
vulnerable groups considered 
during emergencies? 

Data Collection Method

Desk review, key informant 
interviews, focus group discussion,
transect walk

Source of Information

Assessments (SC and other actors 
involved in emergency); learning 
and reviews of the response; 
engagement with beneficiaries, SC 
country teams and partners, 
INGOs, government

Primary Question B

Were the interventions appropriate?

Secondary Questions

How satisfied were beneficiaries 
with the support provided?

How effective were complaints 
and feedback mechanisms?

Data Collection Method

Desk review, focus group 
discussion

Source of Information
Beneficiary feedback mechanisms, 
reports, documented learning; 
engagement with beneficiaries, SC 
country teams and partners

Primary Question C 

What was the uniqueness of the C&A 
Foundation funding mechanism?  

Secondary Questions
How does the funding 
mechanism stand out in the 
national and international 
context?

What difference does it make as 
a) a funding mechanism; and b) 
a contribution to pooled funding 
in-country?

Data Collection Method

Desk review, key informant 
interviews

Source of Information
Other documented corporate 
(trust) funding mechanisms 
practice and learning; engagement 
with SC CH and C&A foundation 
and 1-2 other similar donors
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PREVAILING CRITERIA 3: RESULTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Primary Question A 

How well does the funding 
mechanism perform against 
relevant criteria?

Secondary Questions
How were considerations of 
timeliness and responsiveness to 
needs complimentary to other 
donors and user satisfaction 
incorporated in the programme?

Did the programme enable fast, 
life saving responses? 

Did the programme enable 
support to smaller, or ‘forgotten’, 
emergencies where there is 
limited alternative funding?                    

Data Collection Method

Desk review, key informant 
interviews

Source of Information
Desk review of 5-6 emergency 
responses (assessments, plans, 
coordination, reports, learning, use 
of pooled funding); engagement 
with SC CH and country managers 
and C&A Foundation

Primary Question B

How well are the results of 
responses supported by the funding 
mechanism captured and 
reported/communicated? 

Secondary Questions

Were results based on credible 
monitoring data, information and 
indicators (balancing qualitative 
and quantitative performance 
and quality data)?

How well are reports and results 
communicated?

Data Collection Method

Desk review, key informant 
discussions 

Source of Information
Reports, beneficiary feedback 
mechanisms, MEAL 
documentation; engagement with 
SC CH and country teams, C&A 
Foundation, government and 
INGOs

Primary Question C 

To what extent did partners act upon 
results?  

Secondary Questions
What was C&A Foundation’s 
level of satisfaction with reports 
provided?

How responsive were SC to 
feedback from C&A Foundation 
and C&A Business?

Data Collection Method

Key informant interviews

Source of Information
Engagement with C&A Foundation 
and SC CH

UNDERPINNING CRITERIA 4: LEARNING 

 

Primary Question A 

What evidence and learning from responses 
is being generated?

Secondary Questions
What mechanisms exist to capture learning 
within responses supported by the C&A 
Foundation funding mechanism?

How consistently is this evidence and learning 
being collected and analysed?

Data Collection Method

Desk review, key informant interviews and 
focus group discussion

Source of Information
Reports, MEAL processses and learning 
documentation; learning from non-SC 
programmes; engagement with SC country 
treams and partners, plus SC CH and other 
international stakeholders

Primary Question B

How effectively is learning being 
disseminated? 

Secondary Questions

How is learning shared with the SC 
network?

How is learning shared with the wider 
humanitarian response community? 

What evidence is there of this approach 
influencing the wider response system?

Data Collection Method

Desk review, key informant discussion  and 
focus group discussion

Source of Information
Engagement with SC country teams, in-
country and international NGOs and 
government; learning platforms like START 
network and ALNAP
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UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNDERPINNING CRITERIA 6: INTERFACE BETWEEN PARTNERSHIP AND PROGRAMME 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Primary Question A 

To what extent do local partners have sufficient 
organisational capacity to deliver emergency 
response?

Secondary Questions

To what extent do SC and local partners 
have the leadership, skills and human 
resources to deliver these types of 
responses?

Data Collection Method

Desk review, key informant interviews, 
focus group discussions

Source of Information
Response plans and assessments; SC 
country strategies and plans and capacity 
assessments; engagement with SC CH, 
SC country teams and partners, plus 
INGOs and government

Primary Question B

To what extent do local partners have capacity to scale up 
response programming?

Secondary Questions

In what ways has the programme strengthened (or 
weakened) local partners' capacities? 

Do local partners identify the need to scale up, and 
what organisational changes are required to 
support this (if any)?

Data Collection Method

Focus group discussions, key informant interviews

Source of Information
Engagement with SC CH, SC country teams and 
partners, plus INGOs and government

Primary Question A 

To what extent have C&A Foundation and Business 
capacities and interests been considered and used? 

Secondary Questions

In what ways have C&A customer and 
staff engaged with SC responses?    

What examples are there of inclusion or 
consideration of C&A Foundation and 
C&A Business inputs in different phases of 
individual responses?

Data Collection Method

Desk review, key informant interviews, 
focus group discussions

Source of Information
Documented examples of cooperation and 
learning

Primary Question B

How were responses coordinated in country and globally 
with other SC partners? 

Secondary Questions

Did C&A Foundation (and pooled funding 
generally) support enable SC to partner more 
quickly and coordinate more effectively with other 
actors on the ground? (changed from original)

Data Collection Method

Desk review, key informant interviews, focus group 
discussions

Source of Information

Documented learning on response mechanisms; 
engagement with SC country teams and partners, 
INGOs, government
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FOCUS AREA IV. CHILDREN’S RIGHTS AND BUSINESS PRINCIPLES

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CRITERIA 1: LEARNING 

  

 
Primary Question A

Why is this pillar dormant?

Secondary Questions
What were the barriers to activate this 
pillar?

Why there has been no champion?

What could have been done differently?

Data Collection Method

Semi-structured interviews, desk review

Source of Information
C&A Foundation, C&A, SC staff; project 
documents (contracts, quarterly reports)

Primary Question B 

Could this pillar work in the future? 

Secondary Questions
What were the expectations at the start 
of the partnership?

What are the expectations now? 

What are the recomendations for the 
future?

Data Collection Method

Semi-structured Interviews, desk review

Source of Information
C&A Foundation, C&A, SC staff; project 
documents (contracts, quarterly reports)
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Annex II – Evaluation Considerations 
Evaluation of the Global Humanitarian Partnership between C&A Foundation, C&A 
and Save the Children 

Final Report [November] 

Overall Considerations 

In selecting the data collection methods and sources 

of information, the following considerations were 

taken: 

 A combination of methods and approaches at 

country level with global level engagement and 

analysis were necessary to answer the broad range 

of evaluation questions.  

o Different methods and sources of information 

were used to answer each primary question 

under the different criteria for each of the four 

focus areas of this Review. Annex I presents a 

summary of data collection methods and 

sources of information.  

 The scope of work for DRR and humanitarian 

response was ambitious for the time available, but 

necessary to answer the prioritised criteria and 

respective questions and bring some understanding 

to a complex, multi-layered programme. 

 For the humanitarian response programmes, the 

main focus was to review and learn from C&A 

Foundation’s emergency response fund support to 

SC pooled funding at key moments in emergencies, 

usually in the initial phases. 

 The evaluation needed to complement and build 

on existing C&A Foundation, C&A and SC learning 

processes.   

o For example, an SC learning workshop in India 

brought together teams from across the five 

DRR projects, together with members of the SC 

research team. Close coordination with the 

SC.CH DRR lead ensured that the review 

complemented this exercise. Unfortunately, 

the learning outputs of this workshop were not 

ready in time to be incorporated into this 

evaluation. 

 The use of quantitative surveys was considered and 

dismissed for this review. The cost entailed in 

surveying target populations, the limited time 

available, and the focus on learning over evidence 

drove a decision to look at more qualitative 

methods than traditional household level surveys. In 

addition, with several DRR projects still in ongoing 

phases of implementation, e.g. in Brazil, findings at 

community level were limited and inconclusive. 

Moreover, high staff turnover among humanitarian 

response staff as well as with C&A Foundation and 

C&A would limit the value of surveys. Finally, 

beneficiary groups, especially in the European 

migrant crisis, are transitional and surveys were not 

the best instruments to reach them. 

Communication opportunity 

As this evaluation involved contact with a number of 

stakeholders, the consultant team was aware it was an 

opportunity for internal and external engagement. 

Furthermore, it was acknowledged that it could be an 

opportunity to celebrate successes. 

Triangulation of evidence 

Key informant interviews, focus group discussions and 

desk reviews were all aligned to the evaluation of 

primary and secondary questions for each of the four 

main thematic areas. Such alignment enabled 

triangulation of findings during the data analysis 

phase.  

Risks, limitations and assumptions 

 Time is a common constraint for any evaluation. 

Besides limited time for each field visit, the 

consultant team had to fit their schedule around 

other commitments from internal and external 

stakeholders. 

 Minimum availability of local personnel assumed to 

provide translation, FGD facilitation and signposts to 

local documentation. As a contingency, ASI was 

prepared to recruit additional personnel locally to 

provide support. This was not necessary. 
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 Collecting stories as well as numbers was important 

during the evaluation. Engagement at community 

level was expected to be insufficient for statistical 

purposes, but qualitative information and 

observations were used to cross check other data 

and to illustrate case studies. In addition, 

quantitative data from KPIs were used where 

appropriate. 

 Participant bias is of particular concern in the 

presence of SC management and donor 

representatives. To overcome this potential bias, the 

consultants used non-leading open questions in 

which the “desired answer” was not clear to the 

interviewee. 

 Logistical and travel disruptions are always a risk in 

field trips. The support team at ASI was on stand-by 

to overcome issues. Their activation was not 

necessary. 

 Differing expectations between C&A Foundation, 

C&A and SC were most likely to occur. To a certain 

extent, the co-development process saw aligned 

requirements. It was agreed that if there was a lack 

of consensus, the Head of Impact and 

Communications from C&A Foundation and the 

manager of the evaluation would make the final 

decision. 

Gender 

Women are at the heart of the partnership. As 

described in the Terms of Reference for this work: “The 

aim of the partnership was to work strategically 

together to respond to disasters, utilizing the power of 

C&A’s employees, customers and its business to have 

a wider impact on women and children globally.” 

Therefore, we prioritised efforts to understand the lived 

experience of female beneficiaries as part of this 

review. 

Disasters affect women, girls, boys and men differently. 

Research shows that women, girls and boys are of the 

most vulnerable to disasters, and more likely than men 

to die in disasters. At the same time, women and girls 

have unique roles in resilience building, disaster 

response and recovery. They are often the first 

responders when disaster strikes, tending to the needs 

of their families and communities and coping with the 

adverse impact on their livelihood and possessionsi. 

Yet, disaster planning is often "gender blind"ii. In 

response, UN Women launched its new flagship 

programme “Gender Inequality of Risk” in May 2017 in 

partnership with the United Nations International 

Strategy for Disaster Reduction (UNISDR) and the 

International Federation of Red Cross (IFRC). 

To address these issues, the following points were 

considered in the design of this Evaluation: 

o Key Informant Interviews (KII) included gender 

specific inquiries, as well as (where relevant) 

inquiries of other vulnerable groups, such as 

elderly, socially marginalised and children; 

o Gender-sensitive research practices were 

employed wherever possible. For example, 

interviewer-interviewee pairings were same-

sex and the enquiry recognised women’s 

(often lower) levels of education and literacy; 

and  

o Attention was given to situations where women 

may wish to speak more privately, away from 

the presence of men/other women. 

Ethics 

We committed to upholding a high level of research 

ethics, including but not limited to:  

o Engaging the host communities in the setting of 

their own priorities for research (in addition to 

the established criteria); 

o Genuine consent from each participant, 

recorded or written, and the consistent 

anonymization of data; 

o Assurance that the continuation of funding is 

not contingent on their involvement (which all 

participants can opt out of) or their feedback; 

o Appropriate standard of care; 

o Assurance of Do No Harm including awareness 

and mitigation of the potential for reprisals or 

community tensions; 

o Child protection; and 

o Clear agreement in advance about what 

happens once research is over. 

Attribution vs. Contribution 

The consideration of contribution versus attribution is of 

particular interest. To what extent can we assert 

changes to be observed in this evaluation would not 

have happened without the partnership?  

Considering that SC’s work on the ground is part of 

multi-stakeholder DRR and Humanitarian Responses, 

the focus of this evaluation was contribution. Where 

possible, however, the team identified early changes 

that could be attributed solely to the partnership. 
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Sampling Considerations 

The table below presents the sampling considerations for each thematic area. 

THEMATIC 

AREA  

SAMPLING 

ASPECT  
SAMPLING CONSIDERATIONS 

Partnership  

and  

Children’s 

Rights and 

Business 

Principles  

Semi-

structured 

interviews 

The selection of stakeholders was non-random. Together with the review’s Core Team from C&A Foundation, 

C&A and SC, the consultants identified and facilitated contact with staff in all three organisations that have 

engaged with the partnership.  

There was also an intention to hear from specific external stakeholders such as IKEA Foundation, H&M and 

UNICEF as well as forums outside Europe such as in Brazil and Mexico. The sampling of external stakeholders 

was dictated by existing relationships between the Core Team and the consultants with such organisations. 

Disaster Risk 

Reduction 

(DRR) 

Country 

selection 

India, Bangladesh and Brazil were selected in the kick off meeting to provide a range of learning, as 

well as examples of programmes at different stages of implementation 

Community 

selection 

Selection was finalised in consultation with country teams to ensure comparable examples (e.g. 

successful/challenging environments). Two communities were selected from each of the three selected 

countries (two from Bangladesh, two from India and two from Brazil). 

Focus groups Core engagement in each community was mainly with at least one women’s groups (direct 

beneficiaries), and where possible with women focus groups (indirect beneficiaries). Women’s groups 

were core across all communities, but in India, it was the task forces/DM committees and children’s 

groups. Indirect beneficiaries were spoken to in ad hoc one to one interviews. 

Additional focus groups/small group interviews were conducted with a selection of the following groups, 

to ensure a level of coverage: DM Committee members (or similar local group), Community DRR 

volunteers, children and schools/youth committees/school DM committees. 

Criteria was applied for identification of participants in women’s community FGDs. 

Key informant 

interviews (in 

country) 

For SC country teams, partners in implementing DRR and C&A Business, key informants were selected in 

advance and scheduled for interviews. 

For external stakeholders for DRR, a long list for each country was developed and through consultation 

with SC.CH field teams, a short list of key external stakeholders were selected for interview. This included 

at least one relevant INGO selected by the visiting consultant to provide independent perspective. 

Stakeholders that were not included may be invited to a multi-stakeholder reflection workshop. 

Research 

projects 

Overall, reference was made to all 10 topics at both country and global levels. 

Humanitarian 

Response 

Country 

selection 

Italy and Bangladesh were originally selected for field visits. Bangladesh was subsequently changed to 

India due to security constraints. However, there was some engagement with the SC Humanitarian 

Response team during the Bangladesh field visit. 

Horn of Africa and Vietnam floods of October 2016 were selected for light desk review only to ensure a 

range of different emergencies covering response size, sudden onset vs. chronic, hard to fund and level 

of C&A Foundation funding contribution were covered 

Key informant 

interviews 

For the SC country teams and response partners, key informants were selected in advance and 

scheduled for interviews. One to two available and interested former staff also were interviewed. 

For external stakeholders for humanitarian response, a similar approach was adopted as per DRR, with 

the caveat of prioritising actors who were involved in emergencies at their outset and/or at points when 

C&A Foundation made significant contributions to the SC pooled funding mechanism. 

Beneficiary 

group 

selection 

This was retrospective, and of value more for illustrating case studies, but one to two specific 

communities (e.g. in India) that were supported by SC were visited. 

 
 

i ‘UN Women Launches New Programme to Address the Gender Inequality of Risk at International Conference on Disaster Risk Reduction’, UN Women, 

accessed 20 June 2017, http://www.unwomen.org/en/news/stories/2017/5/announcer-new-programme-addressing-gender-inequality-of-risk. 

ii Thomson Reuters Foundation, ‘INTERVIEW-’Gender Blind’ Disaster Risk Planning Undermines Countries’ Ability to Cope - UN Women’, News.trust.org, 
accessed 25 May 2017, http://news.trust.org/item/20170524174322-vsixg/. 
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Annex III – Interviewees' List 
Evaluation of the Global Humanitarian Partnership between C&A Foundation, C&A and Save the Children 

Final Report [November] 

 

Interviewees 

The list below presents the details of over 130 stakeholders interviewed during this evaluation. The stakeholders are listed in alphabetical name in groups that 

represent their relationship with the partnership. There were a number of local stakeholders that expressed their views and experiences through Focus Group 

Discussions (FGDs).  

 

Core Team Position Organisation 

Adriana Fegble Account Manager SC.CH 

Asa Sjöberg Director Programmes & Partner SC.CH 

Catherine Louies Global Sustainability Project Manager C&A (Global) 

Ilan Vuddamalay Programme Manager C&A Foundation 

Lee Risby Head of Impact and Communications C&A Foundation 

Sarah Sabry Head DRR, Resilience and Urban programmes SC.CH 

Steering Committee Members Position Organisation 

Bill Law Communications Director Former C&A Europe 

Daniele Timarco Humanitarian Director SC.I 

Jeffrey Hogue Chief Sustainability Officer (C&A Global) & Board Member (C&A Foundation)  C&A (Global) 

Leslie Johnston Executive Director C&A Foundation 

Ömer Güven CEO SC.CH 

Susanna Krüger 
 
 
 

CEO SC.DE 
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Strategic focus Position Organisation 

Martin Rudolph Brenninkmeijer Foundation Board Member C&A Foundation 

Alex Brans Acting head of Humanitarian (?) SC.CH 

Donald Brenninkmeijer European Executive Board Member - Chief Brand, Customer and Sustainability 
Officer 

C&A Europe 

Jérome Strijbis former CEO Former SC.CH 

Lasse Künzer Director Fundraising & Communication Former SC.DE 

Business Support Functions 
(Marketing, HR, Supply Chain) 

Position Organisation 

Eva-Maria Scholz Head of Corporate Partnerships & Foundations SC.DE 

Jan Dirk Seiler Hausmann Corporate Communications Manager Former C&A Europe 

Jessica Sommer Director Corporate Partnerships & Foundations SC.DE 

Julia Ley Unit Lead Product & Brand PR, Events & Partnerships C&A 

Kristina Buettner Director of Brand and Marketing C&A 

Matylda Taberski Sustainability Marketing Manager C&A  

Specific Processes Position Organisation 

Alan Paul Regional Emergencies Director SC 

Anina Mäder Programme Officer SC.CH 

Clara Ariza External Communications Consultant SC 

Karimi Gitonga  Disaster Risk Reduction, Sustainability and Environmental Specialist SC.I  

Katrin Hofer Programme Officer Former SC.CH 

Kevin Ronan Professorial Research Fellow CQ University, Australia 

Mark Whitacker International Programmes Awards & Finance Officer Middle East SC.I 

Marla Petal Senior Advisor Education and Disaster Risk Reduction  SC.AU 

Matt Croucher Deputy Director, Humanitarian Response SC.I 

Nick Ireland Head of Specialised Technical Services    SC.AU 

Stephanie Klotz Senior Communications Manager C&A Foundation 

Thomas Godfrey Senior Operations Advisor, Asia  SC 

Tran Duc Manh/Nguyen Fan Huoc 
 
 
 

SC Vietnam SC 
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Europe (Italy)  Position Organisation 

Alessio Fasulo Coordinator, Operating Unit, CCF Project SC.IT 

Antonio Colombi Head Regional Civil Protection Department 

Coordinator Coordinator Civico Zero, Rome 

Daniela Faterella Deputy CEO SC.IT 

Daniele Tarzia Head of Corporate Retention Unit (evaluation focal point) SC .IT 

Dr Luca Salerio Doctor, Catania Medecins sans Frontieres, Cantana 

Dr Mondial Director of Port Area/Immigration Cantana Prefecture 

Emanuela Corallo Head of Corporate Department SC.IT 

Federico Cellini Head of Domestic Emergencies Unit SC.IT 

Fiona Macsheehy SC UK seconded to S&R operation SC 

Francesca Bocchino Head of Child Protection SC.IT 

Gianluca Baddaglia C&A Business Representative C&A 

Guiseppe Manager Casa Ahmed (reception centre) Level 1 

Jean Luc Battaglia Director of Country Switzerland and Italy C&A, Italy 

Marika Armenneto Field coordinator, Catania UNHCR 

Marina Begotti Communication&PR Executive Italy C&A, Italy 

Niccolo Gargaglia Child Protection and Child Participation Officer  SC.IT 

Rob MacGillivray Director of Operations Search and Rescue SC.I 

Roger Alonso S&R lead SCI SC.I 

Said   Child Participation Officer (2015) SC.IT 

Sarah Reggianini SAR Coordinator SC.IT 

Mexico Position Organisation 
Alberto Madrigal Support and Audit Commercial Specialist C&A 

Jorge Vidal Director of Programmes SC.MEX 

Mariana Valdes Strategic Alliance & Fundraising National Director  SC.MEX 

Mauricio Bonilla Head of sustainability (Mexico)  C&A 

Patricia Barroso 
 

Programme Manager Strengthening Communities and Communications C&A Foundation 

Bangladesh Position Organisation 

Arefin Senior Station Officer Bangladesh Fire Service and Civil Defence 
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Asit Baran Biswas Councilor Ward No.15, Narayanganj City Corporation 

Asraf Hossain Mridha Executive Director Evience Group (Garnment Factory) 

Farzana After Suman Beneficiary Maipur Community 

Fazlul Haque Choudhury Executive Director SEEP (SC.BD Implementation Partner) 

Habibur Rahaman Staff Reporter Ekattor TV 

Haimanti Ghosh Senior Officer-MEAL, Humanitarian SC.BD 

Ismot Ara Akter Keya Beneficiary Savar  Community 

Khaleda Akter Jahan Upazila (Sub-district) Women Affairs Officer, Savar Municipality 

Lamia Naznin Assistant Project Coordinator Phulki (SC.BD Implementation Partner) 

Mainul Islam Urban Planner Narayanganj City Corporation 

Mili Begum Beneficiary Savar  Community 

Mohammad Shamsuzzaman Deputy Manager-Humanitarian SC.BD 

Mohammad Waheed Beneficiary Maipur Community 

Mostak Hussain Director Humanitarian SC.BD 

Naureen Chowdhury Programme Manager C&A Foundation 

Nitay Chandra Dey Sarker Assistant Director  Department of Disaster Management  

Nushrat Chowdhury Senior Officer-Advocacy SC.BD 

Obidul Islam Officer-Urban Risk Reduction SC.BD 

Satyabrata Saha Additional Secretary Ministry of Disaster Management Relief 

Shantanu Singh General Manager C&A Sourcing C&A 

Syed Matiul Ahsan 
 
 
 
 
 
 
 
 
 
 
 
 
 

Senior Manager DRR & CCA SC.BD 
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India Position Organisation 

Alka Singh Head of Policy and Advocacy SC.ID 

Anindit Roy Chowdhury Programme Mgr, Gender justice C&A Foundation 

Arun Sadheo National Programme Coordinator at United Nations Development Programme UNDP 

B.S.Jagmel District Collector DMC District 

Balaji Consultant  Independent 

Bidisha Pillai Director, Programme and Policy Impact Save the Children India 

Charu Sethi Deputy Director, Resource Mobilisation SC.ID 

Debradita Sengupta  Project Coordinator DRR, Kolkata  SC.ID 

Dr Namrata Jaitli Deputy Director Programme Impact SC.ID 

Dr Rita Sherma Assistant Director Education Delhi Government 

Jacob Staff SD.ID, Tamil Nadu Office 

Khairul Sheikh Rehman  Project Coordinator Urban DRR, Mumba  SC.ID 

Lt Gen N C Marwah Member National Disaster Management Authority 

Manu Gupta Staff SEEDS 

Michelle Bowman Director of Programme Operations SC.ID 

Mintu Debnath DRR technical adviser/HR Roster Assam SC.ID 

Mukul Kumar  Programme Coordinator DRR, Patna, SC India  SC.ID 

Murali Mohana Reddy Kunduru General Manager - Humanitarian Operations SC.ID 

Prabhat Kumar National Thematic Manager, Child Protection SC.ID 

Rajesh Khanna Senior Technical Adviser, Health & Nutrition SC.ID 

Rajib Chakraborty General Manager, C&A Sourcing C&A Business 

Ray Kancharla National Humanitarian & DRR Manager (focal point) SC.ID 

Savi Mull Evaluation Specialist C&A Foundation 

V P Thandapani 
 
 
 
 
 
 
 
 
 

Former Deputy Commissioner Tamil Nadu State Government 
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Brazil  Position Organisation 

Daniela Pavan Manager, Strengthening Communities (Programme Manager) Instituto C&A  

Fraia Assistant Civil Defense State School 

Guiliana Ortega Director of Instituto C&A (C&A Foundation in Brazil)  Instituto C&A  

Joanna Mahoney Monitoring, evaluation, accountability and learning specialist SC.USA 

João Martinho Evaluation Specialist Instituto C&A  

Jorge Sanz DRR Expert Former SC.USA, now in Cambodia 

Kelly Major Civil Defense State School 

Loreto Barceló  Humanitarian Specialist, Health and DRR  SC Latin America Regional Office 

Marcia Costa Director HR  C&A, Brazil 

Marcia de Palma Municipality Education Staff Education Municipal Secretary Dept 

Rozalia Del Gaudio Soares Corporate Communication & Sustainability Senior Manager C&A, Brazil 

Samea Barbosa Municipality Education Staff Education Municipal Secretary Dept 

Sebastiao Luiz de Souza Guerra 
(Tiao) 

General Project Coordinator Impl.Partner Instituto Fonte Brazil 

Lidiana Teacher Municipal School 

Europe Position Organisation 

Christa Rain Executive Assistant to Director of Country C&A 

Dorit Posdorf Head of Customer & Market Insights C&A Europe 

Khatuna Kazarashvilli  Programme Coordinator C&A Foundation 
Norbert Scheele Director of Country Austria & CEE C&A 

External Position Organisation 

Ann Hall IKEA - SC partnership focal point SC 

Antony Spalton  DRR lead, UNICEF UNICEF 

David Fogden Ex Africa manager DREF IFRC 

Lisa Bender UNICEF response-corporate funding focal point UNICEF 

Tifffany Loh Ex Global lead DREF IFRC 
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THE PROJECT 

NAME 

Strengthening Resilience to 

Disasters in the Mountain Region 

of Rio de Janeiro State 

 

OBJECTIVE 

To strengthen the capacities in 

disaster risk reduction, from a 

perspective of resilience, of the 

school community, civil society 

and public officials with a focus 

on gender, promoting 

differentiated spaces that attend 

to the multiple needs of 

participation of women and 

children in the city of Petrópolis 

  

VALUE  

€ 190 K 

 

DURATION  

Oct 2016 to Dec 2017 

 

SOCIAL MEDIA/PRESS CLIPS  

https://www.facebook.com/fortalecendo

aresiliencia/ 

Press release Petrópolis Municipality 

G1 online news (regional) 

Floripa online news (municipal news 

southern state) 

Canal Petrópolis online news 

Instituto Fonte Note (local Partner) 

BRAZIL CASE STUDY 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP 

BETWEEN C&A FOUNDATION, C&A AND SAVE THE CHILDREN  

STRENGTHS AND WEAKNESSES 

 The SC partner team on the ground is experienced and has a 

vast network of contacts working locally on DRR. 

 Adoption of proven risk reduction methods. Community Units for 

Civil Protection and Defence (NUDECs) and school committees 

have been tried and tested in the region and in other countries. 

 Partnership with the local Civil Defence body. The project has 

an office and workshop space in their premises and Civil 

Defence Officers are actively involved in the project's activities. 

 The lack of a clear theory of change from C&A Foundation, C&A 

and SC for the Global Partnership (which was intended, but 

never developed fully) meant that the project had no firm over-

arching strategy to align to. 

 The original focus of the project was abandoned. Rather than 

helping seamstresses in Friburgo City displaced by the 2011 

mudslide tragedy, a more feasible project in Petrópolis was 

chosen. The move was justified based on vulnerability to disaster. 

However, since the connection with C&A supply chain 

communities or the fashion industry was not a requirement, any 

connection with the business was lost. 

 The advocacy and local dissemination of learning from this 

project is based in the state Civil Defence School’s (ESDEC's) 

engagement, which is unrealistic due to the financial crisis in the 

Rio de Janeiro state government. This means that ESDEC has 

limited capacity to engage with the project. This weakness could 

have been anticipated had there been more stakeholder 

engagement at the scoping phase followed by the project 

being adapted accordingly. 

 

 

 

 

Image: Beatriz Benfica and Maria Eduarda Aquino at Vista 

Alegre, Petrópolis City preparing home pluviometer. 

http://www.petropolis.rj.gov.br/pmp/index.php/imprensa/noticias/item/4775-bomtempo-firma-coopera%25252525C3%25252525A7%25252525C3%25252525A3o-com-ongs-internacionais-para-preven%25252525C3%25252525A7%25252525C3%25252525A3o-de-desastres-naturais.ht
http://www.petropolis.rj.gov.br/pmp/index.php/imprensa/noticias/item/4775-bomtempo-firma-coopera%25252525C3%25252525A7%25252525C3%25252525A3o-com-ongs-internacionais-para-preven%25252525C3%25252525A7%25252525C3%25252525A3o-de-desastres-naturais.ht
http://g1.globo.com/rj/regiao-serrana/noticia/2016/10/projeto-de-prevencao-de-desastres-naturais-sera-lancado-em-petropolis.html
http://www.jornalfloripa.com.br/noticia.php?id=786401
http://www.jornalfloripa.com.br/noticia.php?id=786401
http://canalpetropolis.com.br/2016/10/projeto-de-prevencao-de-desastres-naturais-sera-lancado-em-petropolis/
http://canalpetropolis.com.br/2016/10/projeto-de-prevencao-de-desastres-naturais-sera-lancado-em-petropolis/
http://institutofonte.org.br/node/1325


   

 44 November  2017 

 

 

 

MISSED 

OPPORTUNITIES 

 Communications and 

social media. Team still 

unclear about a global 

communications strategy 

for the partnership as a 

whole. Although there was 

local media coverage of 

the project at the start, a 

Facebook page for the 

project was created only 

after the field visit and 

significant progress has 

been made on 

communications since. 

 Lack of engagement with 

C&A supply chain or 

communities where the 

supply chain operates. This 

would have provided some 

strategic alignment with 

the C&A business. 

 Match-funding from 

municipality in in-kind 

provision of office space 

and auditorium not 

captured. This could be a 

useful KPI. 

 Team should have 

included junior field 

officers, in addition to the 

two senior coordinators, to 

allow the core team to 

"think more" and "do less". 

 

 

 

 

 

 

 

WAYS OF WORKING 

 Respect for the beneficiaries of the project. Community groups 

were given time to express their views, even if not directly 

related to risks and disasters. And special care to their needs was 

also demonstrated in serving quality food at meetings, an 

important cultural nuance that also gave the groups energy to 

contribute to the discussions after a hard day's work. 

 Flexibility to integrate local partnerships. Examples include 

amateur radios which enable quick communication during 

disasters. 

 Ongoing relationship with C&A Foundation in Brazil enabled 

some synergies, such as the participation of C&A volunteers as 

judges in the emergency drill simulations. 

 Project was delayed because the contract with SC's local 

partner was terminated - and a new partner - Instituto Fonte - 

had to be found and brought up to speed. This meant a number 

of processes and procedures had to be developed before trust 

was established. 

 Communication and collaboration is challenging because the 

SC project team and their local partner in Brazil are fragmented, 

spread across 5 cities in 3 countries and 3 languages, with some 

team members only speaking one or two of those languages. 

 Lack of clarity on the information flows between global and local 

programmes and project groups. For example, C&A Foundation 

in Brazil was unclear about the communication strategy for the 

partnership work.  

LESSONS LEARNED 

 Respect each partner’s timing. At the start of the project a new 

mayor was elected. A decision was made to wait until the new 

mayor took office so that he did not undermine the project for 

its association with the previous government. 

 Acknowledge the need for an inception phase for future project 

designs. This would allow more time for refining the objectives, 

assessing community needs and developing an implementation 

plan which would strengthen project delivery. 
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EMERGING 

QUESTIONS 

There are some outstanding 

questions that should be 

addressed before the end 

of the project: 

o How to define and 

measure the success of 

this pilot? 

o How to have meaningful 

KPIs that support the 

many individual inspiring 

stories?  

o How to ensure that the 

project's results in just 10 

schools and 10 

communities is not 

dependent on the 

capacity of the whole 

municipality and 

mountain region (as per 

project title) to cope 

with the rain and 

mudslides that happen 

every raining season - 

from January to March? 

In other words, this 

project is very small and 

very short to bring 

improved resilience (as 

per project goal). The 

majority of the 

population live in areas 

prone to landslides. 

Depending on the 

amount of rainfall next 

year, there is a possibility 

of fatalities, even within 

the communities where 

the project works.  

LESSONS LEARNED (CONTINUED) 

 Change engagement strategies with some community groups. 

In cases where there were not enough adults, the project 

recruited young people to join. In cases where there was no 

place to meet arrangements were made with local schools to 

open in the evenings. 

 Piloting and adapting is not at the forefront of people's minds. 

There is no structured learning process, beyond the monthly 

monitoring and evaluation meetings. 

 The name of the project was not helpful. Strengthening 

Resilience in the Mountain Region of Rio de Janeiro is too 

ambitious, as the project only covers 10 schools and 10 

communities. It is also difficult to understand and uses unhelpful 

jargon.  

ACHIEVEMENTS 

 Inspiring stories of beneficiaries. 

o There is Clara, for instance, a small girl who calmed her 

father down after her mother collapsed. She knew basic 

first aid techniques, such as checking for breathing and 

she knew the emergency services number. All very simple 

things, but that made a huge difference at the time for her 

and her family.  

o There is also the story of Cristina, a community leader, who 

has been engaged in DRR for a long time. Through this 

project she realised that she also has to have plans in 

place to evacuate her neighbours, as well as her elderly 

mother who lives alone in a community one hour away. 

She refurbished her mother's place to have safer escape 

routes and even installed a remote bell that calls the 

neighbours, in case her mother falls ill and needs 

immediate assistance. 

 The project revived the Civil Defence community group 

method, providing further evidence of how it works. This pilot has 

the potential to influence public policy and bring this method 

back into practice. The team is working with the Health 

Secretary to integrate the children's emergency family planning 

guide into public health agents' responsibilities. 

 The pilot is demonstrating how preparedness for disasters in 

urban schools and communities can be done. It contributes to 

awareness in the public sphere that preventing disasters is as 

important as dealing with their aftermath. 
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REMARKS 

 Approach to piloting. There was a lack of understanding as to 

whether more piloting needs to be conducted or if a scale-up 

model needs to be considered. 

 Urban resilience project guide. The research methodology, short 

time-frame and the lack of connection with the other four pilot 

countries under the Global Humanitarian Partnership cast doubts 

about the robustness of the evidence to support the guide. There 

are no guarantees that it will not be shelved. 

 Integration of two of SC's manuals into the school curriculum. The 

manuals produced by SC U.S.A. were simply translated and there 

was not enough time for proper customization. There was no 

analysis to identify if other manuals exist that could have been 

integrated with SC’s manual. 

 Generalising from the particular stories. For example, in schools, 

improvement in the behaviour of the children in the steering 

committees is being taken for granted. When one of these 

children misbehaves - as children do sometimes - the other 

teachers not involved in the project use this as an opportunity 

to question the project as a whole. 

 Special attention is also needed to make sure that children are 

not given equal responsibilities to adults. During the evaluation 

stories of children in the project stood out as knowing what to do 

in a moment of distress, so much so that one of the teachers 

(outside the project, but who was aware of the project) sent two 

students in the project out of school to inform a fellow student's 

mother that her son had had a fit and fainted. Similarly, during a 

fire drill, students without individual supervision were directing the 

teachers. In the context of disadvantaged communities, it is 

quite "normal" for children to have tasks that replace adults. By 

strengthening children’s ability to cope with disasters an 

unintended consequence is that these children are treated even 

more as adults. SC should consider what can be done to avoid 

such unintended consequences. However, there is likely that little 

can be done, besides raising awareness and being vigilant to 

such situations.  

 Special arrangements will need to be put in place to ensure 

actions planned for the last four months of the project are 

concluded. For example, the mini-projects (€1,000 each) must 

have appropriate integration of the community groups and the 

school committees must be carried out properly. 
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THE PROJECT 

NAME 

Proyash (“Ambition” in English) 

 

OBJECTIVE 

Contribute towards stronger 

national systems and 

mechanisms to protect 

urban/peri-urban women and 

children from the shock and 

stress of urban risks by creating 

greener, cleaner and safer 

urban environment in Dhaka. 

 
VALUE  

€ 960 K 

 

DURATION  

Sep 2015 to Dec 2017 

 

SOCIAL MEDIA / PRESS CLIPS 

 Education Safe from Disasters 

 
Save the Children video 

 
EKATTOR TV coverage 
 

EKATTOR TV debate 

 
Dhaka North City Corporation Press Release 

 
The Financial News 

 
The Daily Start online news 

 

 

 

BANGLADESH DRR CASE STUDY 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP 

BETWEEN C&A FOUNDATION, C&A AND SAVE THE CHILDREN  

STRENGTHS AND WEAKNESSES 

 Income generation is used as an entry point and means to 

increase resilience. The inclusion of livelihoods projects addresses 

the most immediate needs of community members. Women 

identified by their own communities as the most vulnerable were 

selected and could choose between a few vocational trainings, 

and received seed funding for small business start-ups. 

 Match funding model meant stakeholders were committed. For 

example, schools contributed to the funding of larger staircases 

for the more effective evacuation of children during disasters. 

City Cooperation provided machines and material for small 

adaptation measures, while the community contributed their 

labour and some funds. The Fire Services provided in-kind support 

in the form of training and drills, while the garment sector 

provided funding for day care improvement and fire protection 

equipment. 

 Advocacy to raise awareness of the importance of 

preparedness. Support to the Ministry of Disaster Management 

and Relief (MoDMR) in non-strategic activities such as printing 

the national policy opened doors for wider collaboration. It 

helped engage the Ministry in activities such as university and 

televised debates, which raised awareness of the need for 

prevention. In addition, Journalist Fellowships were awarded for 

promoting the agenda with short videos on humanitarian 

preparedness. 

 Piloting is not at the forefront of people's minds. Without a 

structured process to learn from the project and without a fail 

and adjust mindset, there was little acknowledgement of the 

limitations of the project. It also lacked a clear articulation of the 

new project elements being piloted that were additional to rural 

preparedness and the previous project on child resilience. 

 

Image: Nasrin and her two years old daughter, beneficiaries of the income generation arm 

of the Proyash project that provides vocational training and seed funding for small business 

start-ups as means of improving resilience. 

https://www.facebook.com/savethechildreninbangladesh/videos/753393154813773/
https://www.facebook.com/savethechildreninbangladesh/videos/695770823909340/
https://www.facebook.com/savethechildreninbangladesh/videos/708636775956078/
https://www.facebook.com/savethechildreninbangladesh/videos/708636775956078/
https://www.youtube.com/watch?v=bl2GTH-ypQE&index=2&list=PLzXWxKMeaJQX4z3_V7mMmEsuVDbX38ylY
http://www.dncc.gov.bd/site/news/00d2e25d-4c96-486f-a57c-93feda139f9b/%E0%A6%AA%E0%A6%B0%E0%A6%BF%E0%A6%9A%E0%A7%8D%E0%A6%9B%E0%A6%A8%E0%A7%8D%E0%A6%A8-%E0%A6%B6%E0%A6%B9%E0%A6%B0-%E0%A6%97%E0%A7%9C%E0%A6%BE%E0%A6%B0-%E0%A6%85%E0%A6%AD%E0%A6%BF%E0
http://print.thefinancialexpress-bd.com/2016/12/02/158343
http://www.thedailystar.net/city/open-space-children-urban-plan-must-1337032
http://www.thedailystar.net/city/open-space-children-urban-plan-must-1337032
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MISSED 

OPPORTUNITIES 

 Lack of engagement with 

C&A Foundation and 

C&A Bangladesh - 

despite one third of C&A 

global production 

coming from the country 

and C&A being the third 

largest exporter of clothes 

in Bangladesh. 

 Communications and 

social media. Although 

there was local media 

coverage of the project 

and a Communications 

strategy, the reach of 

these could have been 

much broader if social 

media channels were 

used more strategically. 

The videos, for example, 

should have been much 

shorter (two to three 

minutes as opposed to 10 

to12 minutes). 

 More rigorous 

quantitative monitoring to 

support anecdotal 

evidence. For example, 

the increase in calls to the 

Ministry of Women Affairs’ 

helpline in the Ward that 

Proyash is active in was 

not substantiated. There 

was only anecdotal 

evidence from individual 

beneficiaries. 

 Match-funding not 

captured or reported on. 

This could be a useful KPI. 

 

 

STRENGTHS AND WEAKNESSES 

(CONTINUED) 

 Too many intervention areas. While working with day care 

centres in garment factories and implementing small scale 

adaptation construction such as sewage passages and toilets 

have value and are important to win the hearts and minds of 

stakeholders, they can also be a distraction from the core 

objectives of the project. This weakness could have been 

realised earlier if there was more time for scoping and planning 

and greater focus in piloting, as noted in the previous point. 

WAYS OF WORKING  

 Partnership approach on the ground. By working with respected 

and specialised local partners, such as the Social and Economic 

Enhancement Program (SEEP) and Phulki, the team could 

mobilise quickly and kick off the programme with legitimacy. 

 Stakeholder strategy based on relationships rather than task- 

oriented. Engagement with key stakeholders is intentionally 

conducted outside the project’s scope to solidify relationships. 

This helps advance project activities. For example, entering into 

Memorandums of Understanding (MOU) with governments is 

only possible after such relationships are established. 

 Local team’s passion to go the extra mile. Traditionally NGO staff 

care about their area of work and have a desire to ‘make the 

world a better place’. In the case of the Proyash project, the 

team on the ground could see the small improvements they 

were making in the lives of the beneficiaries and that motivated 

them to go the extra mile. 

 Limited integration with other SC work in Bangladesh such as the 

Education Programme. 

 Less is more. Staff are so focused on the day-to-day activities and 

the detail and do not have time to reflect on what the pilot 

means or create ways to maximise the learning emerging from 

the pilot. 
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EMERGING 

QUESTIONS 

There are some 

outstanding questions that 

should be addressed 

before the end of the 

project: 

o How to define and 

measure success of 

Proyash as a pilot 

project? 

o How to have 

meaningful KPIs that 

support the many 

individual inspiring 

stories? 

 

REMARKS 

 Learning 

o Internally: There is no 

formal learning process, 

and the team adjusts 

the activities as they go. 

Learning is not being 

captured 

systematically. 

Externally: SC is a trusted 

INGO in the 

humanitarian field in 

Bangladesh. If they 

shared the Proyash 

learning, they could 

influence other NGOs, 

government, garment 

sector and schools in 

urban DRR. However, 

there are no plans to do 

so and limited evidence 

to back learning. 

LESSONS LEARNED 

 Use of tried and tested approaches. Similar to SC’s humanitarian 

work and rural DRR, Proyash created safe spaces for women and 

children to have their voices heard in an urban context.  

 Not reinventing the wheel. The design phase incorporated 

learning from the Bangladesh National Alliance for Risk 

Reduction and Response Initiatives (NARRI) as well as SC’s own 

experience from their Child Resilience Project, funded by the 

Swedish International Development Cooperation Agency (SIDA) 

from 2013 to 2015 (US$534K). 

 Fire training as an entry point to counter suspicions the garment 

private sector has towards NGOs. After the relationships were in 

place, work expanded to cover further activities, such as day 

care and risk awareness. 

 Urban community volunteer training to get buy-in from 

government. By partnering with the Bangladesh Fire Service & 

Civil Defence Directorate and training 300 of the Government’s 

62,000 urban community volunteers target, Proyash got strategic 

buy-in from the Government. The team, however, did not realise 

that the number of volunteers trained by the programme had 

limited significance compared to the total target number. The 

value of such training was strategic rather than operational. 

 Sorting out financial and administrative procedures with small 

partners takes time at the beginning of every project. This should 

be acknowledged in future projects, and so should SC’s role in 

strengthening its partners' capacity by providing more robust 

financial and administrative systems. 

 The timeframe for the DRR project was too short. Three years is 

insufficient time to deliver the ambitious results proposed and 

test urban resilience methodology, although good progress has 

been made in delivering against a number of the output driven 

indicators. This project should have been planned over a five to 

seven-year period with an inception phase, during which a 

more participatory assessment and programme design would 

take place. 
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REMARKS 

(CONTINUED) 

 Pilot more or scale-up the 

model? It is not clear if 

the results of Proyash 

conclude that more 

piloting should be done 

or if a scaling-up model 

should be developed. 

 Realistic exit/transition 

strategy. Without a plan 

for when funding ends, 

the close of the project 

could bring distress to 

local beneficiaries who 

are expecting continued 

help. 

 Bangladesh is a donor 

dependent country. 

Special attention is 

required to ensure 

Proyash does not amplify 

the culture of 

dependence on 

international aid. 

ACHIEVEMENTS 

 The community groups model has helped to raise the voices of 

women. Women feel more confident to call out for help and 

encourage men in the community and in positions of authority 

to find solutions to their issues.  

 The school committee model has helped to raise the voices of 

children in schools. Now there are formal mechanisms for 

children to make their voices heard and children are working 

together with teachers and Deans to find a solution to the 

problems they face. Simple measures, such as bins for the 

disposal of sanitary pads and locks on the toilets, make a big 

difference for girls. 

 The income generation model has given hope to the most 

vulnerable. SC still needs to articulate clearly the relationship 

between livelihoods and DRR. Yet, there are many inspiring 

stories of beneficiaries. 

o There is Nasrin, who was unemployed until she received 

vocational training from the programme and seed funding 

to start her own business as a seamstress. She now hires her 

mother to help her and plans to grow the business. She saves 

money every month and wants to hire a couple more 

women who were vulnerable like her. 

o There is Suman, a single mother from the Bihari ethnic minority 

group (also known as Stranded Pakistanis) who received seed 

money and now runs a small grocery shop. 

o There is Waheed, who wanted to be a fire fighter since he was 

nine years old and who became a Community Volunteer 

thanks to the partnership between Proyash and the Fire 

Fighting Service. 

 The pilot is demonstrating how preparedness for disasters in 

urban schools, garment factories and communities can be 

achieved. It helps raise awareness that preventing disasters is as 

important as dealing with their aftermath. In schools, some 

anecdotes of change include children raising concerns about 

narrow staircases for evacuation routes and schools co-funding 

new staircases. In communities, anecdotes include women 

cooking with buckets of sand by their side to use in the case of 

fire. In garment factories, anecdotes include employees having 

a greater voice to raise risky situations with management. 
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THE PROJECT 

NAME 

Employee Engagement 

Campaigns   

 

OBJECTIVE 

Engage C&A employees in 

Europe, including field visits to SC 

programmes, online emergency 

appeals and support to consumer 

facing campaigns 

 

TOTAL RAISED BY EMPLOYEES  

€ 173 K  

Additional € 13 K (match-funding 

by C&A Foundation) 

 

DURATION  

8 different campaigns between  

August 2015 and June 2017  

[for campaign’s list, see last 

page] 

 

ONLINE STORIES 
 

Field visit to Serbia 

 

Field visit to India 

 

C&A website 

  
Save the Children website (in German) 

  
Charity Cup Challenge 

  

Employee Appeal Online Platform 

 

 

 

 

 

EUROPE EMPLOYEE ENGAGEMENT 

CASE STUDY 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP 

BETWEEN C&A FOUNDATION, C&A AND SAVE THE CHILDREN (SC) 

STRENGTHS AND WEAKNESSES 

 Field visits gave employees great insight. Employees had a 

chance to see first-hand Save the Children’s (SC) work on the 

ground. This was a very inspiring experience to them. The 

ambassadors’ trip to India was especially revealing for 

employees who had no prior contact with social problems in 

Asia. 

 Good links between consumer campaigns with employees. 

For instance, the selection of the employees to visit India, was 

linked to a Christmas cards sales competition in Central and 

Eastern European (CEE) countries undertaken in 2015. The 

countries that sold the most cards could select employees to 

join the trip. Similarly, there were activities for employees in 

stores for the 2017 #CandACharityCup challenge. 

 Save the Children is not well-known in some countries where 

C&A operates. This poses a challenge to engaging employees 

who have difficulty relating to SC work because they feel 

closer to the work done by local charities with programmes in 

their communities. There are two main issues: lack of SC’s 

brand awareness and absence of a local presence in some 

countries. As an example, in CEE, 160 employees participated 

in the Vienna City Marathon to raise funds to support a local 

charity instead of supporting SC. 

 Limited reach of communications and fundraising platforms. A 

significant part of the communications and fundraising is done 

virtually. For instance, there were blogs and videos about the 

ambassadors’ trip to India and there is an Emergency Appeal 

Online Platform. However, the majority of C&A employees 

work in stores (90.5%) with very limited access to online 

channels during their working hours. Offline communication in 

stores is done via posters, leaflets and morning meetings with 

the staff five minutes before the store opens so they are 

informed about daily priorities. Nonetheless, it is not known if 

morning meetings are held consistently across all countries.  

Image: blog on C&A ambassadors’ trip to SC 

India’s DRR and humanitarian response projects 

 

https://www.youtube.com/watch?v=JkAC
https://www.youtube.com/watch?v=Xgy4V5y_fSU
https://www.youtube.com/watch?v=Xgy4V5y_fSU
https://www.c-and-a.com/uk/en/corporate/company/ca-foundation/supporting-save-the-children/
https://www.c-and-a.com/uk/en/corporate/company/ca-foundation/supporting-save-the-children/
http://www.savethechildren-blog.de/2016/10/projektreise-indien/
http://www.savethechildren-blog.de/2016/10/projektreise-indien/
http://www.candafoundation.org/impact/news/are-you-charity-cup-challenge/
http://www.candafoundation.org/impact/news/are-you-charity-cup-challenge/
http://www.donate.canda.com/
http://www.donate.canda.com/
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MISSED 

OPPORTUNITIES 

 C&A in Europe decided not to 

have a regional policy on 

employee 

volunteering/engagement 

within working hours. Having one 

could help staff realise that the 

partnership is important to the 

company and it is not merely 

about giving funds. 

 The ambassadors’ trip is viewed 

as a great initiative, yet quite 

limited as an employee 

engagement campaign. Many 

interviewees mentioned that it 

should not be a one-off, but part 

of an ongoing campaign. 

 More internal communications 

would have been beneficial to 

clarify that the funds that go to 

SC flow from C&A Foundation - 

the philanthropic arm of the 

business. This might have 

somewhat counteracted the 

negative sentiments related to 

donating funds to charity when 

the business is going through 

difficult financial times. 

 Employee learning or leadership 

development could be linked to 

this partnership. Possible ideas 

could entail  action learning 

field trips at SC project locations 

for employees to improve their 

skills while simultaneously 

develop a more in-depth 

understanding of the context 

outside their home 

country/continent.  

 As women are the backbone of 

the apparel industry, stories that 

focus on female beneficiaries of 

SC’s disaster risk reduction (DRR) 

and humanitarian programmes 

could be a powerful way to 

engage employees and 

customers. 

 

 

WAYS OF WORKING 

 High standards around the preparation and organisation of 

the India field visit. C&A Foundation and C&A employees were 

impressed with SC’s professionalism in the preparation and 

execution of the field trip to India, as there was a workshop 

conducted beforehand and a very thorough guidance 

throughout the trip. 

 Presence of local champions helps to engage employees. In 

CEE, countries created an effective way to consistently 

promote employee engagement; each country has 

appointed a campaign champion who is responsible for 

keeping countries updated on fundraising progress and, 

amongst other things, ensuring that information is translated 

into the local language. Although most of the work currently 

undertaken is only related to engagement with local charities, 

similar models could be leveraged for the partnership with SC. 

 Closer coordination at country level between C&A national 

offices and their SC counterparts would strengthen bonds 

between them. The presence of local campaign champions 

in CEE could be a good model to explore for replication in 

other European countries. Regular communication could help 

raise greater awareness about the partnership at C&A, which 

would in turn help to communicate employees. 

 Misalignment of partners’ positions.   

- Engagement with C&A employees at stores is a “chicken and 

egg” situation; while there is acknowledgement of the 

challenges surrounding employees’ time in the shop floor, SC 

would appreciate more time and opportunities to engage 

employees in stores. This is particularly to raise awareness 

about their work as well as the partnership and, 

consequently, improve the results of the employee 

engagement and cause related market (CRM) campaigns 

(see Annex X – Thematic Report: The Partnership for more 

details on CRM challenges with Employee Engagement).  

- While SC would like to create more material for further 

employee engagement campaigns, it is not a business 

priority for C&A due to current financial challenges in the 

fashion retailers sector.  

- Sometimes SC imposed unrealistic requirements. For instance, 

C&A had to run an in-store activity without mentioning SC 

due to SC’s condition that all C&A store employees involved 

in the activity had to sign SC’s Child Protection form. Such a 

demand was unfeasible from a business perspective. SC later 

acknowledged that the situation was mishandled and a 

compromise could be reached for similar cases in the future. 
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EMERGING 

QUESTIONS 

There are some outstanding 

questions that should be 

addressed, preferably before the 

end of the project: 

 

o What can be learned from the 

long-term experience with the 

employee volunteering 

programme (EVP) in Brazil? EVP 

was recently evaluated and, 

despite room for improvement, it 

has been run successfully 

by Instituto C&A and C&A Brazil 

since 1991. It engages around 

2,500 C&A employees in almost 

300 business units. 

 

o Could country or regional 

human resources (HR) 

departments be more involved 

in creating overarching 

campaigns that are aligned with 

the business agenda on 

sustainability?  

 

o How can other SC experiences 

with employee engagement 

opportunities be leveraged so 

that they are aligned with the 

C&A business characteristics?  

 

o How can a balance be struck 

between the short-term business 

needs (that prevents giving time 

for volunteering during working 

hours) and the medium to long-

term benefits of employee 

engagement and volunteering 

that can boost workers’ 

motivation and productivity? 

 

 

 

 

 

 

LESSONS LEARNED 

 Leadership buy-in makes the difference. One example was 

the Christmas card sales competition in CEE, which resulted in 

the ambassadors’ trip to India. This idea was offered to all 

countries in Europe, but only CEE took the idea forward. One 

of the reasons for not having more countries partake was that 

the business did not see the value in giving an extra week of 

holidays to employees. 

 Inspiring women campaigns are example of more focus on 

women’s related stories.  Inspiring Women was a successful 

employee engagement campaign that focused messaging 

on women. In 2015, the campaign involved C&A employees 

uploading selfies that captured “women who bring out the 

best in me”. In 2016, employees were invited to express 

gratitude and share stories about women who had taught 

them something important in their lives. Easier to relate to local 

charities. Employees feel more connected to local charities 

working within their communities, where they can visit or 

volunteer. In many European countries, even the support 

given to SC for the refugee crisis in Europe feels too distant. 

 Lack of visibility of the partnership in stores. Despite the fact 

that there are donation boxes for consumers in many stores, 

the partnership could be more visible in stores throughout the 

year. A couple of customer campaigns a year is not enough 

to engage employees and they do not always hear about the 

results of the campaigns. 

ACHIEVEMENTS 

 The ambassadors’ trip to India had a localised multiplier effect.  

Sharing the video of the trip impressed employees who did not 

know how difficult things were in India; it was thus a great tool 

to raise awareness about issues women and children face in 

developing countries and, consequently, to raise awareness 

about the importance of the work being done by SC. 

Employees learnt about projects and were more engaged in 

future campaigns (for example, the ambassadors were local 

coordinators in their countries for the Inspiring Women 

campaign). 

 

 

 

 

 

 

 

http://www.candafoundation.org/impact/results-learning/evaluation-c-foundation-employee-volunteering-prog/
http://www.candafoundation.org/impact/results-learning/evaluation-c-foundation-employee-volunteering-prog/
http://www.institutocea.org.br/
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LIST OF CAMPAIGNS 

 

Field Visit, Serbia 

2015  

 

Field Visit, India 

2016 

 

Clothes donation from C&A 

Serbia for refugees, 

2015 

 

Back to School, Spain and 

Portugal 

2015 

 

Staff information sessions in 

Brussels office, 2015, and in Zug 

office, 2016 

 

Inspiring Women,  

2015, 2016 and 2017 

 

Emergency Appeals  

(Online Platform), 

 2015, 2016, 2017 

 

#CandACharityCup  

 Challenge, 2017  

 

ACHIEVEMENTS (CONTINUED) 

 Link to Inspiring Women campaign. For every year that the 

campaign was organised (2015, 2016 and 2017), SC was one 

of the partners that employees could choose to donate to. 

Inspiring Women is one of the key global employee 

engagement campaigns, which has reached high rates of 

participation (ranging from 52% to 78% of employees from the 

participant countries). 

 Impromptu donations to employee appeals for Bangladesh. 

Both in 2016 and 2017, donations were received from sourcing 

employees based in Bangladesh to support the victims of 

flooding and cyclones.  

 Many campaigns organised despite varied levels of 

engagement and results. A lot has been done despite there 

not being an overarching employee engagement strategy 

and without prior evaluations on the partnership’s impact on 

employee engagement levels in the organisation. 

REMARKS 

o No consensus about the benefit of doing good during tough 

times. There are opposing views about the value of engaging 

employees in the partnership (and with charities in general) 

when the business is going through difficult financial times. 

While some believe that there is value in showing that the 

company is responsible for others both in good and bad times, 

others feel nervous about involving employees in campaigns 

to donate funds to charities when there might be 

redundancies. 

 Limited communication with store employees and 

dependence on store managers. Information is sent to store 

managers with explanations about the partnership, which 

includes ideas for activities in stores and different marketing 

material (for example, flyers, posters, buttons, etc.). However, 

there is no clear communication about the benefits of 

employee engagements to the business or to the employees 

themselves. 

 Lack of involvement of HR. There is not an overarching 

employee engagement strategy and HR involvement, such 

that the actions taken have been very tactical rather than 

planned for the long-term and are therefore not sustainable. 
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INTERVENTIONS 

(1). ITALIAN MEDITERRANEAN 

CRISIS: ‘CHILDREN FIRST’  

Run by Save the Children Italy 

(SC.IT)  

 

OBJECTIVES 

To strengthen the protection of 

migrant children arriving at the 

Southern borders of Italy and 

to prevent or reduce the risks 

of exploitation, abuse or 

violence through psycho-

social support, and rights and 

empowerment interventions 

 

VALUE 

€200K including €154K from 

Cause Related Marketing 

(CRM) campaigns 

 

DURATION 

May to Oct 2015 

 

 

(2) EUROPEAN REFUGEE CRISIS: 

SEARCH AND RESCUE 

OPERATION,  

Run by Save the Children 

International (SC.I) 

 

VALUE 

€403 K  

 

DURATION 

Jan to Dec 2016 

 

 

 

 

 

EUROPEAN MIGRANT CRISIS CASE STUDY: 

ITALY 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP 

BETWEEN C&A FOUNDATION, C&A AND SAVE THE CHILDREN  

STRENGTHS AND WEAKNESSES 

 Both interventions were part of a hard-to-fund ongoing crisis: The 

partnership funding was timely, and enabled rapid scale up of 

SC.IT disembarkation teams in the summer of 2015 to respond to 

escalating migrant arrivals.  It also supported roll out of search 

and rescue operations in 2016 at a time when funding was not 

assured.  

 C&A Foundation support demonstrated trust and belief in SC at 

a time when other donors were unwilling to support the migrant 

operations in Italy and the Mediterranean. Unrestricted funding 

gave SC teams flexibility, which enabled the innovation and 

adaptation of services that had taken place.   

 Mothers in Crisis Fund used flexibly: The funding for search and 

rescue contributed indirectly to SCI success in leveraging funding 

from other sources and utilised an underspend from the Mothers 

in Crisis Fund allocation for 2015.  Support from the Fund to SC.IT 

disembarkation activities in 2015 was used to top up significant 

C&A cause related marketing contribution. 

 SC.IT visible and respected by all interviewees. As noted by one 

informant: "During disembarkation, SC.IT does more than can be 

expected in such a charged political environment".   

 SC.IT’s approach evolved in response to changing needs. Since 

the Southern border operation began in 2008, SC.IT’s approach 

has evolved and is increasingly built around participatory 

approaches, e.g. the use of a map of Italy to help 

unaccompanied children understand legal pathways for 

onward movement or for staying. SC.IT has taken a visible lead in 

giving children an empathetic welcome, promoting child-

centred approaches (spaces, cultural mediators and 

techniques), while also training others, particularly staff in 

reception centres.   

 Culture of learning: Both SC.I and SC.IT have demonstrated 

strong informal learning, while SC.I have also shown systematic 

formal learning through the search and rescue operation.   

 No strong culture of evaluation in SC.IT. A number of areas, such 

as partnerships, child participatory approaches and integration 

of migrants, would benefit from independent learning reviews 

and evaluation. Reporting to the partnership was too output-

focused with limited focus on quality, performance or 

beneficiary experience. 

Image: Pictures drawn by unaccompanied migrants supported by SC.IT's Civico Zero project, describing 

their hopes for the future. 
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MISSED 

OPPORTUNITIES 

 Feedback/complaint 

mechanisms can be 

improved on board ships 

and on land. While 

beneficiary satisfaction in 

such a complex, fluid and 

emotional context can be 

difficult to properly 

measure, the overall 

approach would benefit 

from a common monitoring 

and evaluation framework 

for all migrant 

engagement.   

 C&A Italy limited 

engagement: Potential 

contribution limited by the 

small size of C&A Italy and 

existing SC.IT relationships 

with larger, rival chains, but 

both sides indicated some 

missed opportunities after 

an initial ‘burst’ of 

collaboration. 

 Careful and up-to-date, 

messaging to C&A staff 

and customers is needed in 

any further migrant-based 

engagement through such 

a Global Partnership. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WAYS OF WORKING 

 Coordination in this context is challenging. SC works within the 

system and is respected among external stakeholders consulted, 

but the environment is complex and vulnerable to change. 

Positive examples include SC.IT’s relationships with prefectures 

and social services and SC.I’s relationship with coastguard on 

sea-based rescue operations and through coastguard input on 

technical specification of the rescue boat. 

 Improved coordination between SC.I and SC.IT enabled a more 

consistent and connected approach to gender sensitive 

safeguarding and child protection, from on board ships to 

disembarkation to follow up monitoring of vulnerable cases by 

domestic SC.IT teams. There were a number of practical 

challenges around procurement, ways of working and 

scheduling but problem solving was supported by intensive daily 

communication between the two SC teams. 

 Search and rescue operation driven forward by culture of 

constant review and improvement, e.g. through the real-time 

review and ‘close out’ reflection workshop at the end of 2016. 

The rescue vessel was meant to transport 300 people at a time, 

but almost always carried more which required adaptation of 

approach for 2017 and led to boat refitting with increased 

covered area, a larger child friendly space and more toilets, as 

well as moving the morgue to the ‘rescue zone’. 

 C&A Foundation engagement with the search and rescue 

operation was highlighted as constructive. Relevant questions 

were asked about the search and rescue proposal related to exit 

strategy, ‘pull factor’, capacities and risk assessment, indicating 

constructive engagement with the key issues. This level of critical 

engagement was not noted on other emergencies, which is 

appropriate to ensure the Mothers in Crisis Fund stays timely and 

responsive, but some interviewees felt periodic critical 

engagement from a key donor sends a valuable message about 

the need for rigour and quality of planning. 

o Potential for good collaboration with local authorities: An 

example of what is possible, (but does not always happen) took 

place in August 2015 when 1,000 migrants mainly from Eritrea 

arrived, including 20 small children. Everyone was placed under 

a large police tent when it started to rain but all the children 

went outside to start a rain dance.  The police were confused, 

but the SC.IT team leader and his team opened their gazebos 

and started activities for the children. The police then saw the 

value and interaction through these child participatory activities 

and thereafter their engagement and attitude to SC.IT 

changed. Until this point, the local police engagement with 

NGOs had been clouded by suspicion. 
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EMERGING 

QUESTIONS 

If the decision is to renew the 

Global Partnership and 

continue to work with 

refugees, there are some 

outstanding questions that 

should be addressed: 

 

o How to engage with C&A 

Foundation to develop a 

more strategic, 

connected approach to 

the migrant crisis that 

moves away from isolated 

emergency responses 

across multiple countries? 

 

o Where next for this type of 

work for SC? Many 

aspects of it are new and 

challenging and would 

benefit from reflection at 

both member country and 

international levels within 

the Network at an 

appropriate point. 

 

o How will the extension of 

the Libyan exclusion zone 

impact migrant welfare 

and safety, as well as the 

wider dynamics of migrant 

movement and trafficking 

operations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LESSONS LEARNED 

 Importance of mainstreaming protection and safeguarding 

activities into search and rescue including rapid vulnerability 

assessment, psychosocial first aid and child friendly spaces. 

Having an SC.IT child protection team on board to ensure 

continuity of approach with shore based activities was also 

important. 

 Ensuring protection commitment continues after 

disembarkation. SC.IT continues to provide legal information to 

unaccompanied children, and attempts to build the capacity of 

staff in level one (new arrival) and two (onward referral) 

reception centres when centres are willing to engage. An 

additional component in the SC.IT care pathway, the Civico Zero 

initiative in three cities provides a unique and safe environment 

where migrant children are protected and able to access 

welfare and social and emotional support as needed.   

 Methods for improving coordination between SC.I and SC.IT. 

These included establishing search and rescue teams in London 

and Rome and ensuring regular communication during start up 

phases. As one interviewee noted: “We are like a train and its 

carriages, all inter-connected and on track, but we might not 

see where we are going. For search and rescue, we think we are 

on the right track, and have discovered both potential and 

weaknesses through a collective approach” 

 Despite public criticism of search and rescue in the 

Mediterranean, there was no clear indication that SC.I’s 

operation acted as a pull factor to migrant crossings. The surge 

in arrivals in 2015 was not due to the availability of search and 

rescue and when the rescue operation stopped in late 2016, the 

numbers crossing the Mediterranean did not fall, although the 

numbers dying in the attempt increased.   

 Search and rescue accountability strengthened by proactive 

engagement with media. Journalists were a frequent presence 

on the rescue ship, participating in coordination meetings and 

observing everything. As one interviewee noted: “It’s one of the 

most transparent missions with constant media attention.”  

o Learning for future search and rescue operations includes 

identifying and involving people who have experience in similar 

operations as soon as possible, establishing a dedicated team 

to make the ship operational, starting fundraising earlier and 

ensuring objectives are clearer. SC.I would have liked to have 

spent more time with crew and rescue team before starting 

operations, to agree on protocols. 
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ACHIEVEMENTS 

 The search and rescue 

operation saves lives. Up to 

August 2017 SC alone 

rescued 4,961 people, 796 

of whom were children.  This 

builds on the 2,705 people 

(435 children) rescued in 

2016. 

 SC.IT succeeded in 

lobbying to change the law 

for unaccompanied 

migrant children but work 

remains to be done in 

promoting and 

mainstreaming standard 

operating procedures 

across the sector, where the 

law is currently open to 

wide-ranging interpretation 

by local authorities.  

 The need to develop 

comprehensive child 

friendly disembarkation 

approach can be seen in 

the continued rise in 

unaccompanied children 

requiring such assistance on 

arrival. SC.IT data for 2015 

noted 12,271 such arrivals.  

In 2016, this figure had 

doubled.  Before 2015, the 

system was largely 

designed around the needs 

of accompanied children, 

and it is to the credit of SC.IT 

that they have successfully 

adapted their approaches 

to this change. 

REMARKS 

 Search and rescue at sea is new to SC.  There was no manual 

and it is not covered by Sphere guidelines, which provide 

minimum standards to the humanitarian sector. Developing the 

approach was a process of trial and error and presented 

procurement challenges meaning that costs went up.  

 Developing a joint approach between SC.I and SC.IT is 

challenging when there are two different systems with parallel 

leadership and decision making.  The overall SC approach has 

evolved from confused beginnings to a more aligned approach. 

 SC.IT is committed to following-up on the most vulnerable cases, 

such as when children are moved to hospitals, but this is 

challenging when they do not receive advanced information 

from non-SC or MSF vessels. 

 The wider operating context is challenging. As described by a 

number of interviewees, from SC and beyond, “the system is like 

a spider’s web: you have to be skilled to move around it, 

sometimes you feel trapped and have to break up the web.  It 

appears to provide a safety net that isn’t really there.  It has a 

structure, but not well designed for the needs.” 

 There is an emergency within an emergency. All interviewees 

reflected that there is only a short-term government approach 

to dealing with the problem, reinforced by the absence of a 

coherent European Union strategy. Quality assurance in the child 

protection system for unaccompanied migrants is often weak 

across many parts of the country. 

 The protection system is at a breaking point. From January to 

June 2017 there were 11,000 unaccompanied and 800 

accompanied arrivals, but only 1,000 first level reception places 

available. Responsibility and accountability for this problem is not 

clearly allocated to a specific ministry within the Italian 

government.  

 There is pressure on SC.IT to do more particularly to strengthen 

the quality and oversight of first level reception centres, but apart 

from resourcing and mandate issues, this runs the risk of taking on 

government responsibility. There is also a risk of SC being blamed 

for any major failure. 

 The problem is not just in Italy or the Mediterranean, but reaching 

out to future migrants in the country of origin is challenging. SC 

Egypt and SC.IT had a project related to this, and the need for 

combined approaches is on the radar of the SC Network, but it 

is a complex problem. There is a mixed view on the value of 

better coordination across the SC network to inform potential 

migrants in source countries of the reality and context of 

countries of arrival. SC.I has been analysing these routes over the 

past 18 months to better guide future approaches. 

 



 

 59 November  2017 

 

 

  

 
 

THE PROJECTS 

(1) Disaster Risk Resilience 

(DRR): building safer and 

resilient communities in 

urban slums of India  
 

OBJECTIVES 

1. Children, mothers and 

communities show resilience 

through increased capacity 

and risk reduction initiatives 

with child centred 

approach.  

2. Children and school 

authorities have increased 

capacity to identify and 

minimise risks through 

comprehensive school 

safety planning. 

3. Child centred resilience 

approach is recognised at 

government line 

department level. 
 

VALUE / DURATION 

€925,000 / Aug 15 to Dec 17 
 

(2) Humanitarian response 

[hum.resp.] Cyclone 

Vardah, South India 
 

VALUE / DURATION 

€95 K / Dec 16 to Apr 17 

 

(3) OTHER HUM.RESP.: 

India Floods, Aug 17, €42k 

India Floods, Jul 17, € 76k 

Assam/Bihar Floods, Jul 16, 

€180k 

Maharashtra drought, May 

16, €175k 

 

 

 

INDIA CASE STUDY 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP BETWEEN 

C&A FOUNDATION, C&A AND SAVE THE CHILDREN (SC)  

STRENGTHS AND WEAKNESSES 

 [DRR] Child-centred DRR giving a voice to children is a distinct 

approach to urban DRR – On this SC India (SC.IN) is genuinely 

different to other organisations at present, and has used its 

experience well to promote both school and community youth as 

DRR champions, ensuring their voices are heard in local, national 

and international decision-making forums. 

 [DRR] Country level programming is aligned to regional strategy on 

comprehensive school safety and is being delivered in line with 

wider good practice. The rapid visual school safety assessment in 

Delhi, conducted by SC.IN was highlighted by multiple stakeholders 

as a valuable intervention, filling a gap, and showing a willingness 

to intervene strategically to move the school safety agenda 

forward 

o [DRR] The need for DRR in urban centres is clear - However, planning 

for future programmes must be more clearly built on the experience 

and voices of participants (including, government, community, 

school stakeholders). 

 [DRR] System change will take time: how long varies from state to 

state. In Bihar, there has been significant success with the 

“Roadmap”, action plan and strong leadership from government 

representatives. The need for government champions is evident.  

The advocacy component in the programme plays to SC.IN’s 

strengths, particularly where it has experienced state teams.  In 

Mumbai, the state team is also looking at creating cross-community 

citizen’s forums to strengthen the collective voice in dialogue with 

authorities.  Development of viable local models that are cost 

effective and can be scaled up will also take time. 

 [DRR] The timeframe for this project was too short – 29 months is 

insufficient time to deliver the ambitious results proposed, although 

good progress has been made in delivering against a number of 

the output driven indicators.  The general consensus was that the 

project should have been planned over a 5 to 7-year period, with 

an inception phase during which assessment and programme 

design would take place. 

 

 

Image: Women in Senjiamman Nagar village, Tamil Nadu, sharing their 

views on the response to the 2016 Cyclone Vardah 
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India floods, Jun 15, € 40k 
 

MISSED 

OPPORTUNITIES 

 [DRR] Only slowly 

finding its place within 

SC.IN’s strategy One 

major question to be 

resolved is whether DRR 

becomes a stand-alone 

theme, like education, 

or is integrated across 

the other themes (e.g. 

health, education, child 

protection and child 

poverty).   

o Most senior 

management and 

sectoral leads 

indicated that if the 

DRR project were 

being planned now, it 

would be integrated 

more strongly with 

other sectors and they 

would have pushed for 

a stronger evidence 

base.  

 [DRR] Limited 

interaction with global 

DRR research project in 

the development phase 

– some in SC.IN have 

been increasingly 

involved in the research 

work and there is some 

country project overlap. 

Overall, however, there 

could have been 

stronger links from the 

beginning. 

o Urban group 

sustainability could 

have been built in to 

the research agenda 

from the beginning to 

provide stronger 

evidence around this 

crucial but often 

STRENGTHS AND WEAKNESSES  

(CONTINUED) 

 [DRR] The broader needs of communities are addressed 

inconsistently. Although described as a developmental DRR project 

by state teams, it has a DRR focus with some other activities added 

on (primarily those related to maternal and child health and 

sanitation).  In a pilot context, learning about the real needs of 

communities is invaluable, but in the original project design, despite 

some consideration of other resilience components, there should 

have been a clearer realisation that DRR may not be the over-riding 

priority of slum communities. The Mumbai state team suggested 

that any future programme should start with clear community 

priorities like livelihoods or WASH, and then phase in DRR on the 

back of these interventions. 

 [HUM.RESP.] C&A Foundation is one of the few partners willing to 

support drought responses which are not seen as a priority by 

government and which are viewed more as a consequence of 

climate change and agricultural decline than as a natural disaster. 

 [HUM.RESP.] C&A Foundation support has enabled fast 

humanitarian response in most, but not all cases. In the recent 

Assam floods, it took 10 days in total from emergency to funds 

received from SC Switzerland.  In this instance, un-earmarked C&A 

Foundation money enabled recycling of earlier donated money 

(i.e. C&A Foundation fast funds kick-starts the work and when other 

donors come in, the money 'goes back to the C&A Foundation pot' 

and is freed-up for new activities). However, it did not support any 

leveraging of additional funds. 

 [HUM.RESP.] SC.IN, with the support of C&A Foundation has 

indirectly supported some innovation in response through the 

provision of solar lamps.  Feedback indicated these were 

invaluable in the immediate aftermath particularly for the security 

of women and children.   

  [DRR/HUM.RESP.] There are some feedback and complaints 

mechanisms but more work should be done.  No formal feedback 

process was identified in Delhi.  In humanitarian responses there are 

feedback mechanisms during distribution but no clear system to 

cover the whole period of SC.IN engagement.  

WAYS OF WORKING 

o [DRR] Coordination is good but can be improved External views of 

SC.IN vary. Some believe it is visible and plays an important role with 

government (particularly the National Disaster Management 

Authority) while others feel it could take on a more assertive 

leadership role around the school safety/urban DRR (child centred) 

agendas. 
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neglected area of 

DRR.   

 

EMERGING 

QUESTIONS 

o Taking the urban DRR 

and school safety 

agendas forward will 

take time and 

commitment.  

Expectations of SC.IN 

among external 

stakeholders 

interviewed were high. 

SC.IN should consider 

whether it is ready and 

willing to make that 

level of commitment. 

 

o SC.IN felt the 

relationship with C&A 

Foundation and other 

donors around 

emergency response 

was not being fully 

explored. There is scope 

to involve them in 

annual planning 

processes, as well as 

encouraging more 

critical engagement by 

the donor in looking 

back at SC.IN’s 

performance in 

completed responses.  

 

o Donors could also 

engage around 

preparedness work or 

even support an 

emergency 

preparedness fund.  

Encouraging donor 

alliances for both 

emergencies and long-

term work was also 

mentioned. 

 

WAYS OF WORKING (CONTINUED) 

o [DRR] SC.IN internal coordination is improving, supported by the 

new organisational structure. The DRR project has now been 

included within a systematic internal programme review process 

organised by SC, which selects a range of high priority projects for 

cross-department review every quarter. 

o [DRR] An over-reliance on anecdotes vs evidence – The field work 

in Delhi indicated a strong reliance on anecdotal stories as 

evidence of success, for example, the woman trained in fire safety 

who found a fire in her kitchen and was able to put it out before 

the fire spread.  For awareness raising purposes, such stories are 

motivating and illustrate the potential, but the same story was 

repeated by numerous stakeholders as a sign of project success.  

The absence of meaningful baselines in the Delhi-based projects 

reinforces the reliance on “stories to tell the story”. The household 

family-level resilience planning initiative from Mumbai, targeting 

6000 homes, does provide an excellent, if resource intensive, 

opportunity to develop a robust baseline, while also ensuring risk 

reduction work is more aligned to household priorities across the 

whole community.  The whole approach to monitoring by SC.IN 

needs to better consider performance, quality, relevance and 

accountability. 

o [DRR] SC.IN leads the urban strategy initiative, an initiative to 

assess and determine SC's urban work across the SC network in 

partnership with various other countries – This has presented an 

opportunity for learning India's  DRR work to inform wider practice. 

o [HUM.RESP.] SC international has an increasingly well-developed 

set of emergency guidelines and procedures but there has been a 

delay in their adoption in India.  A number of SC International 

stakeholders feel that the response procedures in SC.IN have not 

kept pace with wider progress across the SC Network.  There is a 

process underway in cooperation with SC’s Asia Regional Office to 

ensure better alignment of SC.IN’s systems, standards, procedures, 

processes and tools with those of the International SC system.  

o [HUM.RESP.] Criteria used on the ground for identifying vulnerable 

households after Cyclone Vardah varied from the ones reported.  

The change was not problematic, but was misleading. The main 

criteria used were level of community devastation, level of 

government/NGO engagement and level of existing poverty.  The 

report indicated India’s standard six criteria guided selection, but 

these were only used once the initial selection had taken place, 

and in at least 2 villages, the whole village was supported. After 

Vardah, SC.IN was working with some communities where it was 

already supporting DRR groups/project. There were benefits from 

working with these groups, but also a risk that this existing 

relationship might influence community selection (there was no 

evidence that this had happened). 
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ACHIEVEMENTS 

 [DRR] School DRR 

achievements are 

already more visible 

than those at 

community levels 

However, the 

enthusiasm of 

community task forces 

and school disaster 

management 

committees was 

impressive in both 

settings, supported by 

generally good levels 

of knowledge.  Mock 

drills, training, and 

community awareness 

raising, advocacy and 

mitigation activities 

clearly have a benefit 

to these different 

groups.  

 [HUM. RESP.] 

Partnership support 

makes a difference in 

category 3 or 4 

disasters Without 

flexible funding from 

sources such as the 

START Fund and this 

partnership, SC.IN 

would not be in a 

position to respond to 

such disasters.  A 

substantial proportion 

of funding for the 

current Assam floods 

comes from these two 

sources. For cyclone 

Vardah, this 

partnership’s Mother’s 

in Crisis Fund was the 

sole contributor, 

funding €95k towards 

the total budget of 

€438k 

 

 

 

 
 

 

WAYS OF WORKING (CONTINUED) 

o [HUM.RESP.] There has been progress in using standard assessment 

tools across all responses, but more work is needed to ensure 

consistency of approach and analysis by SC.IN and its local 

partners. Development of needs assessment teams for rapid 

response is a positive. 

o [DRR/HUM.RESP.] Scope to develop partnership with both C&A 

Foundation and C&A business in country around strategic long-

term aims linked to advocacy and influencing policy change. This 

process would be better facilitated if all partners are involved in the 

planning of any second phase in India. The potential for partnership 

with C&A has not been fully explored in the first phase, but there is 

interest on all sides in country to explore this further. 

LESSONS LEARNED 

 [DRR] The ambitious scope of this project will generate significant 

and varied learning – the 4 urban locations selected are each very 

different.  Capacities, levels of experience and context differ 

significantly, as does the willingness of state authorities to engage 

with the DRR agenda with Patna in Bihar being the most positive 

example.  The original proposal was fairly uniform, but state project 

teams have sensibly been allowed to adapt their approaches 

accordingly. 

 [DRR] Learning processes have improved as the programme has 

developed.  Regular state-state interaction to capture learning, 

linked to SC Switzerland global initiatives like the Writers and 

Learners workshop, are of increasingly benefit.  Local partners in 

Delhi indicated the value of the Peer Reflection Workshop 

conducted during this Evaluation, and indicated they were not 

usually involved in such learning processes.  

 [DRR] Vulnerability and capacity assessments are mobilising and 

motivating the groups involved in the process and positively looking 

beyond major risks towards the day-to-day risks that impact on 

vulnerable communities.   

 [DRR] The more interactive the training, the better the results with 

groups – this was a universal message, but particularly highlighted 

by school teachers and pupils who had received local civil 

defence training and wanted more such training off site.  In 

communities, the motivation value was also high, more so among 

task force groups.  

 [HUM.RESP.] Feedback on SC.IN performance is generally positive.  

The Mothers in Crisis Fund has been most frequently used in India 

responses across a range of contexts – floods, cyclone and 

drought.  Challenges have been identified and documented but  
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ACHIEVEMENTS 

(CONTINUED) 

 [HUM. RESP.] The 

partnership support 

made a genuine 

difference to badly 

affected villages after 

Cyclone Vardah – The 

response provided 

support to all 

households in the 

fishing village of 

Koraikkuppam, which 

was the most affected 

community, enabling 

most households to 

recover to pre-disaster 

levels within 2-3 

months.  This is a 

scheduled tribal 

settlement, already 

marginalised, and 

given no support by 

the government. 

LESSONS LEARNED (CONTINUED) 

SC International review indicates generally positive performance 

across three emergencies. 

o [DRR] The challenge is how to sustain this level of training 

afterwards.  Community task forces in Delhi and potentially 

elsewhere, will be incorporated in local Civil Defence structures. 

While this is manageable for 10 groups, there are questions over the 

capacity to absorb a higher number of groups. 

o [HUM. RESP.] In emergencies like the Cyclone Vardah operation, it 

is essential that limited resources are used as effectively as possible.  

The impression from this operation was multiple types of traditional 

non-food items were procured in relatively small quantities. This is 

part of SC’s integrated approach to response and there was no 

indication they didn’t respond to needs, but it was unclear if there 

was a strategic decision on the most effective, and cost-efficient 

options.  The new Humanitarian Response Manager has a 

background in cash programming which hopefully will ensure 

stronger consideration of this type of intervention, if the need is 

supported by relevant market assessment.   

o [HUM.RESP] – There is already some after-action reflection built in to 

SC.IN response, but the organisation would benefit from making this 

more systematic at all levels (National, State and partner), while 

ensuring it covers all emergencies, not just category 1 and 2.  In the 

meeting with the partners in Chennai, they reflected the best time 

to learn is during emergencies, but indicated there is not a culture 

of after-response review involving partners.   

REMARKS 

o [DRR] Changing practice and behaviour takes time – This is true in 

rural as well as urban contexts, and should have been clearly 

reflected in the project design and logframe. In schools visited, 

simple messages, like ‘duck, hold, cover’ for earthquake 

preparedness resonated with most children, whereas more 

sophisticated information and messaging was still confined to the 

school disaster management committee members. One teacher, 

enthusiastic about the school based DRR work, still felt knowledge 

was only encouraging change in ¼ of children’s homes. WASH 

related behaviour change in Bihar and Kolkata to address open 

defecation also require systematic community-led approaches to 

identifying problems and solutions, like Participatory Hygiene and 

Sanitation Transformation (PHAST). First aid was highlighted as a 

valuable skill, but requires periodic refresher training to have long-

term benefit.   
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REMARKS (CONTINUED) 

o [DRR] Learning on how livelihoods increase resilience of 

communities need to be explored further and learning 

systematised.  Some initiatives are already being tested, particularly 

linking adolescent boys and girls to vocational training schemes 

and building state level SC expertise in child poverty into the urban 

DRR work, but state team feedback indicate the importance of 

livelihoods to target communities and recognised the need for a 

more pro-active engagement with this and other community 

priority issues. 

o [DRR] Commitment is evident, but capacity to engage with 

communities after the project ends unclear. Communities and 

schools in Delhi are expecting SC.IN and its partners to continue to 

work with them after the project ends, emphasising the longer-term 

nature of this work, and a highlighted need by visited communities 

and schools to have some on-going support. However, local 

partners highlighted their capacity was already at full stretch 

working on this and other projects. 

o [DRR] Community and school DRR resource centres have potential, 

and risks. They are an innovative approach to bringing information 

and technology to schools and communities, and create a safe 

learning space for groups and schoolchildren to engage with 

disaster and other risks. In schools, they can potentially be 

embedded, although more evidence will be needed to 

demonstrate sustainability. In communities, the potential for task 

force members to use information and technology to support the 

most vulnerable in accessing potential welfare support is one of 

many possible benefits. However, it is an early stage for this 

approach and great care is needed to ensure the resource is not 

abused or neglected.   

o [DRR] Sustainability of community groups is challenging This is 

highlighted by a group of enthusiastic task force members who 

said: 'when we have jobs we leave (the community). There is a 

need to identify others to be trained – we have to get new 

members ready but it will be problematic. Activity level will come 

down to 50-60%”.   

o [DRR] Sustainability of school activities requires more reflection and 

testing at all levels. The school disaster management committees 

have received significant support through the project, which gives 

them motivation at least during the project lifetime. Teachers have 

multiple commitments and a group in one school indicated that 

some activities would continue when the project ends. Without 

external support or motivation, however, it is likely to struggle. The 

need to mainstream DRR within the wider education system is 

evident, but SC has also supported other valuable activities around 

the school, such as the resource centres and new handwashing  
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REMARKS (CONTINUED) 

facilities. These interventions are possible in projects, but how 

realistic are they within a model that can be realistically scaled up? 

  [HUM RESP.] While SC.IN has had success in raising emergency 

response funding there is still scope to improve access to in-country 

funding. SC.IN struggles to secure significant funding for 

organisational preparedness or post-disaster recovery. Eight state 

teams and local partners at state level are being supported with 

systematic capacity building, but given the high frequency of 

disasters, but feedback was that this process needs to be 

integrated across the organisation. 

 [DRR/HUM.RESP.] Confusion over what it was C&A Foundation and 

C&A want to achieve in India through the Global Partnership. There 

is significant gratitude, particularly for the extensive support to 

multiple emergencies by the Mother’s and Crisis Fund (the most in 

any country supported in this Partnership), but the overall purpose 

is not clear to SC.IN. C&A Foundation and C&A intentions are 

possibly diluted by covering multiple thematic areas. Besides DRR, 

there is another project “Trapped in Cotton” that falls under the 

Children’s Rights and Business Principles of the Partnership (see 

specific Thematic Report as part of this Evaluation).   
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THE PROJECT 

NAME 

Cause Related Marketing (CRM) 

Campaigns  

 

OBJECTIVE 

C&A Foundation, C&A and SC in 

Mexico (SC.MX) promoted a 

series of campaigns at key 

moments of the year to raise 

awareness about the partnership 

with SC and raise funds for their 

DRR programmes in Mexico. They 

engaged consumers with 

promotions in stores, campaigns 

online and PR.  

 

VALUE  

€ 71 K in five campaigns, 

between Dec 15 and Aug 17 

 

 

CAMPAIGNS  

Christmas, Dec 15 and 16 

Mother’s Day,  May 16 

Children’s Day,  Apr /May 17 

Back to School,  Aug 17 

 

SOCIAL MEDIA STORIES 

  

Mother’s Day 2016 - C&A 

Mother’s Day 2016 - SC 

Christmas 2016 - C&A 

Christmas 2016 – SC 

Children’s Day 2017 - C&A 

CHILDREN'S DAY 2017 - SC 

 

 

 
MEXICO CONSUMER ENGAGEMET 

CAMPAIGN CASE STUDY 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP  

BETWEEN C&A FOUNDATION, C&A AND SAVE THE CHILDREN (SC) 

 

 
STRENGTHS AND WEAKNESSES 

 Campaigns can create a movement with different stakeholders: 

not only customers who buy the products but also with 

employees who are involved in store activations. Even suppliers 

value being part of campaigns in support of social causes and 

offer discounts on their products. 

 Extra support to globally funded programmes. The funds from 

the consumer facing campaigns are earmarked to support 

specific elements of Disaster Risk Reduction (DRR) in Mexico such 

as providing emergency kits for schools. This contributes to 

helping strengthen the programme’s impact. 

 Further support for local advocacy work. Part of the funds are 

allocated to related campaigns such as ‘The State of Mothers’ 

in Mexico (an advocacy campaign aiming to protect 

teenagers and women throughout the country to have a better 

place to become mothers) and promotion of the work done on 

DRR in schools during the UNIDRR event “2017 Global Platform 

for Disaster Risk Reduction”, in Cancun, Mexico. 

 Lack of business ownership. C&A doesn't own the CRM 

campaigns and there are no champions for the partnership in 

the business (e.g. C&A business expected C&A Foundation to 

pay for store merchandising materials, while the C&A 

Foundation expected it to be part of the business budget). 

 Link to the C&A commercial agenda took time to be 

implemented. In the beginning, the campaigns were not part of 

the marketing calendar, they were organised with little planning 

and at short notice. The last two campaigns (Children’s Day and 

Back to School, in 2017) were inserted in the retail calendar but 

even so, there were timing problems for the Children's Day 

campaign 2017. The campaign, which was the most innovative 

so far, included a children’s drawing contest, the results of which 

were used in product design (see more below on 

Achievements). It didn’t perform well from a sales perspective 

because it took place at the same time as the mid-season sales 

period. The calendar clash had a negative impact on the sales 

of the products linked to the campaign with SC. 

 

Image: Día Del Niño (Children’s Day) 

2017 Campaign. 

http://www.fundacioncya.org.mx/impact/news/fundacion-c-y-save-children-se-unen-para-mejorar-l/
https://www.facebook.com/SavetheChildrenMexico/photos/a.112795785440236.18198.109634395756375/1006563729396766/?type=3&theater
https://www.facebook.com/fundacioncyamex/photos/a.140470499472595.1073741827.134412280078417/565416393644668/?type=3&theater
https://www.facebook.com/SavetheChildrenMexico/photos/a.112795785440236.18198.109634395756375/1150888761630928/?type=3&theater
https://www.facebook.com/fundacioncyamex/photos/a.140470499472595.1073741827.134412280078417/609347302584910/?type=3&theater
https://www.facebook.com/fundacioncyamex/photos/a.140470499472595.1073741827.134412280078417/609347302584910/?type=3&theater
https://www.facebook.com/SavetheChildrenMexico/photos/a.112795785440236.18198.109634395756375/1284738671579269/?type=3&theater


   

 67 November  2017 

 

 

MISSED 

OPPORTUNITIES 

 There are still questions 

around whether the 

campaign messages are 

reaching the right 

customers and if 

customers are choosing 

the products because 

they are linked to the 

partnership with SC.MX. 

 SC could be more involved 

in the development of the 

campaigns with the 

possibility of enhancing PR 

by building on their 

relationship with 

celebrities. 

 Alignment between the 

CRM campaigns with the 

overall C&A marketing 

calendar could lead to 

improved results. 

 Besides the donation 

boxes in stores, there 

could be have been more 

actual fundraising with 

customers. The donations 

to SC.MX are made by 

C&A Foundation using 

earmarked funds and not 

extra donations made by 

customers when they 

purchased a cause-

related product. 

 

 

 

 

 

 

 

WAYS OF WORKING 

 There is a strong relationship between C&A Foundation and SC 

local teams in Mexico. Both teams felt that they were part of one 

team with trust built over the years through open dialogue. 

 Good relationship between C&A Foundation and C&A local 

teams. This was instrumental for the smooth approval and 

implementation of the marketing campaigns. However, all three 

partners recognise there is still room for improvement and that 

the campaigns should at least be part of the business marketing 

planning cycle. 

 One man show. Different interviewees in the country recognized 

that the campaigns are the result of the goodwill, engagement 

and knowledge of the Programme Manager Strengthening 

Communities and Communications at C&A Foundation in 

Mexico. This lack of institutionalization of the partnership in C&A 

business poses risks and is not sustainable in the long-term. If the 

champion of the campaigns leaves the business, for instance, 

no one in the organisation is in place to continue. 

 SC.MX limited involvement in marketing campaigns. Despite the 

good relationship between SC.MX and C&A Foundation, SC.MX 

seems to have limited involvement in the development of the 

campaigns – the exception was in the Children’s Day campaign 

in 2017, when they developed the design contest that served for 

the product development.  For most of the campaigns, they 

were only involved in approving final art work. SC.MX mentioned 

that potentially they could have helped to strengthen the 

campaigns with celebrities’ involvement which could have 

generated more PR. This was not something agreed between 

the partners upfront but could have had a positive impact. In 

spite of this sentiment, SC.MX never mentioned to C&A 

Foundation that they could have been more involved, which 

would have been a valuable conversation. The explanation 

given was the fact that campaign development is very time 

consuming and may not be the best use of their time. But they 

do support the CRM campaigns via their social media channels. 

LESSONS LEARNED 

 Opportunity to strengthen business relationships. Suppliers were 

willing to charge less to print labels used in the campaigns with 

SC. There may be room to have suppliers more involved in the 

campaigns which would bring business benefits. 

 Link to one specific product. C&A felt that campaigns could be 

more efficient when one specific product is used for the 

campaign instead of several. For instance, for some campaigns, 

t-shirts, jeans and shoes were included. But for the Back to School 

campaign in 2017, only backpacks were linked to the 

campaign. When only one product is used, there is no 

competition between similar products where some benefit SC 

and some don’t. 
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EMERGING 

QUESTIONS 

There are some outstanding 

questions that should be 

addressed before the end 

of the project: 

o How the campaigns 

could be done in a way 

to leverage business 

results so they become 

integrated into the 

marketing agenda and 

become more strategic 

and sustainable? 

o How to leverage the 

beneficiary stories to 

make a stronger 

emotional link to 

customers and make 

the messaging easier 

and more appealing? 

o Are there other ways to 

align the SC work 

supported by C&A 

Foundation with the 

C&A Sustainability 

agenda? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

LESSONS LEARNED (CONTINUED) 

o Despite SC sharing positive images as well as positive stories of 

change, some interviewees still fear that humanitarian work is 

not attractive to customers. There is the perception that the 

focus should be on success stories and stories of personal 

recovery. 

o Umbrella campaign and messaging. So far, each campaign has 

supported a specific aspect of the local programme: (1) Disaster 

Risk Reduction (e.g. emergency kits for schools and creation of 

children friendly spaces); and (2) advocacy work (e.g. 

publication of the study “The State of Mothers in Mexico” or 

promotion of DRR in schools as part of global events). There 

could be a longer term strategic approach whereby all the 

campaigns would be linked to one integrated umbrella 

messaging that would be easier to communicate to customers. 

o Customer awareness. Despite positive evidence on sales (see 

good business results in the Achievement section), there are still 

some questions in the business about customer awareness of the 

link between the campaigns with SC and its impact. In other 

words, they are not clear if customers are choosing the products 

because they are linked to the partnership with SC or because 

of the products themselves. 

ACHIEVEMENTS 

 Good business results when there was no competition with other 

big promotions, such as mid-season sales. In the Mother’s Day 

2016 campaign, for instance, the sales of t-shirts linked to the 

partnership sold more than comparable products at similar 

prices during the same period (60% of the total products linked 

to the campaign were sold in 15 days which was considered a 

good performance by C&A metrics). 

 Innovative concepts. The campaign for Children’s Day 2017 had 

a very innovative concept. Children from 13 schools in the Estate 

of Mérida were invited to a drawing contest. Mérida is one of 

the regions where SC is working on DRR as part of the 

partnership. Eight winners were selected from a total of 280 

drawings submitted: 4 drawings were printed on shoes to be sold 

in stores and 4 drawings were printed on puzzles that were given 

to consumers when they purchased a t-shirt. The winners got a 

diploma recognising their achievement and a C&A gift card to 

be spent in stores. This campaign created opportunity for 

comprehensive engagement: employees and consumers took 

part in a store event, employees voted on the best drawings, 

suppliers offered to charge less for labels and there was a good 

reaction on social media, e.g. on women’s blogs. 
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CASE STUDY 

LIMITATIONS 

In this case study, a limited 

number of local employees 

from each of the three 

partners were interviewed. 

Therefore, some information 

could not be triangulated. 

Despite this limitation, all 

sections of this case study 

considered the different 

points of view when they 

were presented and used 

common knowledge on 

cause related marketing 

campaigns when 

conducting the analysis. 

CRM IN EUROPE 

Many of the lessons from 

CRM in Mexico were also 

experienced by the 

partners when organising 

CRM campaigns in 

European countries. Some 

of the specific insights from 

CRM in Europe are included 

in different parts of the 

Partnerships Thematic 

Report (see Annex X). 

 

ACHIEVEMENTS (CONTINUED) 

 National engagement with all stores in the country taking part in 

the campaigns. In the Children’s Day campaign in 2017, for 

instance, there was an event with children in stores and the 

employees involved showed a lot of excitement and 

engagement. The manager of the store even wrote a letter to 

C&A Foundation to say thank you because his store was chosen 

for the activity. Moreover, the idea of the drawing contest for 

the same campaign was suggested by an employee and not 

by a marketing or PR agency. There is still opportunity for further 

employee engagement.  

REMARKS 

 Lack of sustainability of the campaigns. C&A sees the 

campaigns as a ‘nice to have’. Results are very small compared 

to C&A’s annual sales. There have been no big failures, so they 

keep approving the campaigns. Without integration with the 

business agenda, campaigns won’t be sustainable in the long-

term. 

 Unclear cost-benefit of campaigns. Promoting campaigns 

demands a lot of time and energy and they are not integral to 

the C&A marketing agenda. Due to the lack of sustainability of 

the campaign (see point above and also the paragraph One 

Man Show at the Ways of Working section), there are questions 

internally around whether C&A Foundation could have 

dedicated the same amount of time to promote activities which 

could be more systematic and have longer term impact when 

supporting SC.MX’s work. 

 No alignment with C&A sustainability strategy. The business 

doesn't see the alignment between DRR and the sustainability 

agenda. Despite the lack of a clear connection between the 

priorities for three partners, C&A recognizes that there is some 

value in supporting SC as their work has a positive social impact 

in the country. Finding ways to collaborate on the CR&BP pillar 

to mitigate the risk of child labour, for instance, was mentioned 

by C&A as a more strategic way of working together and could 

help get the business more involved, including in the CRM 

campaigns. 

 Potential reputational risk. Commercial campaigns supporting a 

Non-Governmental Organisation (NGO) that help children, for 

instance, could put C&A under greater scrutiny regarding the 

presence of child labour in the supply chain. One interviewee 

mentioned “the risk of being seen as greenwashing”. As per the 

point above related to work on children’s rights, some argue 

that C&A should directly support children’s education to 

minimize risks of child labour in its supply chain and that this 

would be more relevant to their business. 
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THE PARTNERSHIP 

KEY CHARACTERISTICS 

 € 10 M over 3 years; 

 The first global 

partnership for C&A 

Foundation and C&A 

as well as the first 

global corporate 

partnership to be co-

led by Save the 

Children Switzerland 

(SC.CH) and Germany 

(SC.DE); 

 One of ten SC’s Global 

Partnerships; 

 The first largest grant 

size in C&A Foundation 

portfolio, until the 

launch of Fashion for 

Good initiative (March 

2017) and this 

partnership became 

the second largest; 

 Includes a new angle 

to SC’s work on urban 

disaster risk reduction 

(DRR) besides their 

humanitarian response 

work; 

 As part of the 

partnership, campaigns 

were created to 

engage consumers 

and employees in 

support of SC 

programmes. 

 

RECOMMENDED LINKS 
C&A Foundation Organizational Theory 

of Change 
 

Save The Children’s Corporate 

Partners’ Page on C&A Foundation 

OVERVIEW 

The Global Humanitarian Partnership between C&A Foundation, C&A 

and Save The Children (SC) is part of a wider trend. Multinationals are 

increasingly centralising their partnerships with global partners, rather 

than local or country-specific ones. In doing so, the aim is to amplify 

and streamline their social and environmental impact and messaging. 

Working at a global level, however, poses particular challenges for 

C&A. The company adopts a very de-centralised family business 

operational model. When the Global Partnership was being 

established, there were intentions to have more centralised global 

functions, such as marketing and communications. Since then, the re-

structuring process has been halted and Sustainability is currently 

C&A’s only global function. 

For C&A Foundation, having its first global partnership is a milestone. 

The Foundation itself is a new organisation; it was created in 2011 to 

expand the work of the C&A Initiative for Social Development (CISD) 

(1996 – 2010). It was then re-structured in 2013 to lead all corporate 

philanthropic entities of the C&A company, including Instituto C&A in 

Brazil and Fundacio ́n C&A in Mexico. 

Similarly, for the SC network this partnership is game-changing. It has 

demonstrated the role that smaller members of the SC global structure, 

such as SC.CH and SC.DE, can play in fund-raising, influencing 

programming, and coordinating with the other parts of the 

organisation. However, gaps in SC’s global reach became clear, as it 

lacks local country offices in a number of countries and its brand is not 

as well known worldwide, including in key C&A markets such as France 

and Brazil. 

Despite all the challenges that this partnership posed to all three 

organisations, the opportunity to bring a positive change in society was 

so encouraging that the partnership was designed with a very 

ambitious scope. Besides supporting the more conventional 

humanitarian response programmes conducted by SC, this partnership 

framework includes C&A support to SC’s work on urban disaster risk 

reduction (DRR) and incorporation of Children’s Rights and Business 

Principles (CR&BP). 

Beyond the novelty of a global partnership and its ambitious scope, 

working in partnerships is in itself recognised as a complex process. It 

takes time to create the relationships, build trust, understand ways of 

working, and find the right synergies. 

 

THEMATIC REPORT:  

THE PARTNERSHIP 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP BETWEEN 

C&A FOUNDATION, C&A AND SAVE THE CHILDREN  

Image: Need the credit from SC (picture from Steering Committee Meeting 7 June 2017 with 

Updates on Partnership Elements) 

http://www.candafoundation.org/who-we-are/about-us/theories-change/
http://www.candafoundation.org/who-we-are/about-us/theories-change/
https://www.savethechildren.net/about-us/our-corporate-partners/candafoundation
https://www.savethechildren.net/about-us/our-corporate-partners/candafoundation
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CONCLUSION 

There is value in continuing 

the Global Humanitarian 

Partnership if the three 

organisations want to. 

To maximize the benefits, the 

three organisations should: 

 Discuss the terms of future 

engagement with an 

honest conversation 

about strategic priorities 

and boundaries, including 

each partners’ expertise 

and capacity at global 

and local levels. 

 Do not pair up; rather, 

ensure all three partners 

are included in each 

phase of the partnering 

process. Clear roles, 

responsibilities and 

processes should be put in 

place to institutionalise the 

partnership and to 

minimise issues when there 

are changes in personnel. 

 Stay open-minded, look for 

synergies, adopt a 

learning culture that 

allows for “letting-go” of 

the past and adapt to a 

changing environment. 

 Acknowledge that it can 

get a little confusing and 

have clear internal and 

external communications 

and improved monitoring, 

evaluation and reporting. 

 Stay safe - take risks, but 

have a risk log to manage 

risks for all the partners. 

Specific recommendations 

per evaluation criteria are 

presented in the following 

pages of this Thematic 

Report. 

 

 

OVERVIEW (CONTINUED) 

PHASES IN THE PARTNERING PROCESS: The model below illustrates the 

common phases in a partnering process. These are not fixed stages 

and each partnership will have their own particularities. In this 

partnership, the three organisations were going through changes 

during both the scoping & building and managing & maintaining 

phases. This created increased levels of complexity, which cannot be 

underestimated for the purpose of the evaluation. 

 

© The Partnering Initiative  

The evaluation found that there was a general perception that 

partners had to run before walking. A phased approach and a clearly 

defined Inception Phase would have enabled more scoping, 

strategising and planning.  

The evaluation is an opportunity to pause and reflect on what has 

been done and learn from both what worked and what did not work. 

This reflection will help in discussions around the terms of any potential 

renewal of the partnership, should renewal be the course of action 

decided upon. 
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RECOMMENDATIONS 

The recommendations to 

improve ALIGNMENT are: 

 Get to know each 

other better by 

spending time together 

as a group to 

understand each 

organisation’s priorities. 

 Have an honest 

conversation about 

what is realistic to do 

together. Consider the 

alternative of having 

the partnership as 

corporate foundation 

or philanthropic 

partnership, if there is 

no clear alignment with 

C&A’s business-related 

goals. 

 Co-develop the 

partnership’s vision, 

mission and objectives 

for the next 

collaboration period in 

alignment with each 

partner’s strategies and 

realistic capacities on 

the ground. 

 Be prepared to say no 

and drop thematic 

areas and/or countries 

if they are not feasible 

and applicable to the 

work of all partners. 

 Bring in local 

counterparts of each of 

the three organisations 

in all of the points 

above, but 

acknowledge that by 

doing so more effort 

and time will be 

required to reach 

agreement.  

 Determine whether the 

partnership is aligned 

with C&A’s business 

PREVAILING CRITERIA 1: ALIGNMENT 

OVERVIEW:  

Alignment between the partnership and each of the organisations’ 

objectives and strategic drivers was weak. A common vision for the 

partnership was not fully developed. Not surprisingly, there are 

variations in the commitment to the partnership throughout the levels 

of each organisation. 

FINDINGS: 

There is a shared understanding among all of the partners of the need 

to create a better world for women and children. In other words, there 

is a recognition of the importance of “doing good for society”. In that 

sense, the Partnership exhibits a general alignment with the values of 

C&A, C&A Foundation and SC. However, there is no clear articulation 

of the alignment of the partnership with each partner’s strategy. 

The scoping and building phase of this partnership took place while 

there were ongoing changes in the C&A structure. The framework of 

the partnership was defined when functions such as C&A Global 

Communications and Global Marketing were being considered. The 

discussions about the partnership were led by directors who are no 

longer at C&A; as such the global structure never came to fruition and 

was not embedded into the core strategies of the business. After the 

partnership agreement was signed, Sustainability was the only function 

that became global. This change in structure and personnel meant 

that the initial vision and understanding of how the partnership would 

work and its value to the business was not shared by newcomers.  

Even in this changing context, the partnership aligns with C&A 

Foundation’s current strategy – articulated under the Strengthening 

Communities pillar – and with C&A’s new Sustainability strategy – 

articulated under the Sustainable Lives pillar. Neither pillar, however, 

has specific Theories of Change, which poses a challenge for 

programmatic alignment. 

In addition to the challenges posed by the structural changes above, 

there was a lack of open conversation. Across all levels of the three 

organisations, interviewees did not have enough open discussion 

about their ability to commit time and budget to the partnership. 

Moreover, there was not enough push back when they felt that they – 

or their organisations – were not in the best position to deliver what was 

being agreed. For instance, when defining the scope of countries to 

focus on, many in SC now recognise that Brazil should have been taken 

out of the scope of the partnership once SC had lost their 

implementation partner there.  
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goals and strategy or is 

only a philanthropic 

arrangement. I.e. is it 

aligned to corporate 

sustainability or just 

corporate philanthropy.   

 

 

PREVAILING CRITERIA 1: ALIGNMENT (CONTINUED) 

Furthermore, there was disconnect between the global and local 

areas of the partnership. Some interviewees in Mexico questioned if 

there was enough engagement with stakeholders from C&A 

Foundation and C&A (who had a unified role at that time) during the 

planning phase. It must be noted that the employee who was involved 

in those discussions has since left the business and was not interviewed 

for this evaluation. Moreover, today, local partners from C&A 

Foundation and SC share the opinion that DRR was not a priority at the 

time and should not have been chosen. C&A Foundation’s global 

team recognises that the process of consultation with countries was 

not ideal; they had to interrupt the buy-in process because of 

performance issues at a local level. Additionally, they did not want to 

take the focus away from the company’s business priorities, such as 

sales. 

Another example of disconnect was the fact that when planning 

consumer facing campaigns in Europe, C&A’s central team did not 

check with the different country teams about the feasibility of having 

donation boxes in the stores; indeed, some countries could not due to 

legal reasons. Leaflets explaining the partnership that were to be 

distributed in stores were not translated to the local language in all 

countries. 

Finally, there is some misalignment on the way the partnership is called 

even in different internal documents. In the framework agreements, for 

instance, the name used is Global Emergency Partnership. And it other 

documents, such as Steering Committee presentations, it is called 

Global Humanitarian Partnership. Whereas this doesn’t impact the 

partnership itself, it shows inconsistency in language, which could 

cause further misunderstanding in both internal and external 

communications. 

PREVAILING CRITERIA 2: GOVERNANCE  

OVERVIEW:  

After almost three years of the partnership, there is a general sense 

that trust and transparency have been built, yet levels vary across 

different parts of the three organisations. Despite the organisational 

changes in all three partners, teams have found ways to work well 

together. Governance structure through roles such as Partnerships 

Managers from C&A and SC enable relatively effective oversight of 

the partnership. However, a similar role in C&A is missing. At C&A, 

oversight of the partnership is limited to Steering Committee 

participation and is fragmented at the operational level where 

oversight is mostly carried out by Marketing and Communications 

departments responsible for CRM campaigns and employee 

engagement, respectively. Lastly, the global and local team of all 

partners do not always work in a coordinated way. 
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PREVAILING CRITERIA 2: GOVERNANCE 

(CONTINUED) 

FINDINGS:There is considerable room for improvement in the main 

areas below. 

Steering Committee is not fit for purpose. The Steering Committee in its 

current format is dysfunctional for a number of reasons: 

o The selection of members was not representative. For instance, 

there is no representative from Instituto C&A in Brazil, while C&A's 

Brazilian HR Director and Communication & Sustainability Senior 

Manager are both part of the Committee. 

o The group meets over conference calls and not all participants join 

via video links provided, only over the phone. It is thus very easy for 

participants to not be fully engaged. Indeed, video helps people 

read body language and helps to build trust, which is necessary for 

open conversation.  

o Members have a varied understanding of the partnership. For 

example, more than one interviewee mentioned they have never 

heard about the CR&BP pillar, while others had no idea of activities 

conducted under humanitarian response or DRR. 

o The group is not being used to guide strategic decision-making 

and has often focused on operational issues.  

o There were also comments related to a lack of transparency and 

inefficient process of cascading decisions from the members of the 

Steering Committee to their respective teams. 

Lack of ownership from C&A. While both C&A Foundation and SC now 

have Global Partnership Managers, there was no focal point to 

manage the partnership from C&A’s business side. There is a wide 

perception that the lack of such a focal point had a negative impact 

on the partnership. Although there is a recognition that the changes 

within the business made it difficult to institute such role, there is also a 

feeling that there was no real push to get this post in place.  

The lack of ownership from C&A was perceived as symptomatic of a 

lack of business buy-in. For example, the consumer campaigns are not 

fully integrated into the commercial agenda with clear Key 

Performance Indicators (KPIs) for the business. This was also perceived 

from the lack of engagement on behalf of Human Resources in the 

development of the employee engagement campaigns in Europe.  

Global three-party relationship not replicated at local level. The three-

party relationship at a global level was not always replicated at a 

country level. Examples include: 

o In Mexico, at the beginning of the process, both C&A Foundation 

and SC felt very disconnected from global decision-making. As a 

consequence, they built a very strong relationship and relied on 

each other to find out what was being decided at a central level. 

o In Bangladesh, despite one third of C&A global production coming 

from the country and C&A being the third largest exporter of 

clothes in the country, there was a lack of engagement between 

C&A, C&A Foundation and the SC country office. There was only 

an existing relationship between SC Bangladesh and SC.CH.  
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RECOMMENDATIONS 

The recommendations to 

improve GOVERNANCE are: 

 Adopt a tiered 

governance model 

with a Management 

Team reporting to the 

Steering Committee. 

 Steering committee 

meetings should focus 

on strategic issues and 

have at least a video 

link (ideally be face to 

face once a year). 

 Assign focal points in 

each of the three 

partner organisations.  

The roles should be 

institutionalized and 

Key Performance 

Indicators (KPIs) 

integrated into job 

descriptions with 

adequate job hand-

over in the case of 

change of personnel. 

 Ensure global and local 

alignment by consulting 

with representatives of 

the three partners at a 

country-level to ensure 

local buy-in and avoid 

missed opportunities.   

 Improve reporting at all 

levels with aggregation 

of KPIs and financial 

information. Develop a 

mechanism to share 

information. Explore the 

use of newsletters and 

social media as a way 

to promote 

transparency and to 

confer ownership to 

staff from all 

organisations over 

results. 

PREVAILING CRITERIA 3:  

PROGRESS TOWARDS RESULTS 

OVERVIEW: 
Out of the three pillars in the partnership framework, there are only 

clear KPIs for the humanitarian response pillar. In addition, only some 

CRM campaigns had KPIs defined upfront, while none of the 

employee engagement campaigns had defined KPIs. Apparently, KPIs 

for employee engagement were discussed at the Steering Committee 

in 2016 and the decision was to not have a target or any standalone 

KPIs, but to use what already existed at C&A (though these were not 

followed up on). Without clearly defined KPIs, it is difficult to assess if the 

partnership and its programmes are delivering the expected results 

and whether the partnership is sustainable.  

FINDINGS:  

While there are clear KPIs for the C&A Mothers in Crisis Funds (within 

Humanitarian Response), there is only a proposal for the KPIs to be 

SMART (Specific, Measurable, Achievable, Realistic and Time-related) 

for the C&A DRR Innovation Fund. For the CR&BP pillar, one of the KPIs 

was to determine the KPIs. In summary, for two-thirds of the original 

framework, there were not clear criteria to measure results.  

In addition, not all of the CRM and employee engagement campaigns 

had KPIs defined upfront. Therefore, it is difficult to analyse if they 

achieved the expected results. The campaign results are not 

aggregated; there are results of the individual campaigns, the visuals 

used, the funds raised per campaign, etc., but there is not a summary 

that gives clear information about:  

o The total number of employees that receive communication 

about the partnership in-store and online; 

o The aggregated funds raised per year with the consumer 

campaigns conducted in different countries; 

o The overall figure of the total funds raised by employees since the 

beginning of the partnership.  

Run before walking. There is a recognition that more time should have 

been spent on scoping and strategising for the partnership. 

Interviewees often felt that the quick start compromised the results. For 

example:  

o For the CRM campaigns, too much was planned for the first year. 

Due to a number of reasons, such as staff changes, partners did 

not manage to develop a multi-year plan and to co-design a 

product with a story behind it to engage consumers.  

o In Mexico, the team acknowledged that C&A Foundation has 

been pushing for consumer campaigns to take place and, since 

the Foundation is not part of the commercial calendar of C&A, 

there is a perception that the business does not view the 

campaigns as strategic. 

o Some respondents felt that they did not dedicate enough time to 

mapping things out properly, including the key objectives for the 

three partners (for example, a focus on emergencies was not a 

priority for the business). 

Despite these challenges, there was progress made and the Thematic 

Reports present the key findings of each pillar. 
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RECOMMENDATIONS 

The recommendations to 

improve PROGRESS 

TOWARDS RESULTS are: 

 Co-create a Theory of 

Change (ToC) specific 

for the partnership, 

aligned with the three 

organisations’ ToC. 

Articulate clearly in the 

ToC the inputs, outputs 

and expected 

outcomes in the short, 

medium and long term. 

 Improve monitoring 

and reporting for CRM 

and employee 

engagement 

campaigns, including 

aggregated data. 

 Review KPIs to reflect 

the abstract nature of 

DDR, finding a 

balanced approach 

that gathers data on 

changes in behaviour 

and practice, while 

also ensuring there is 

room to hear the stories 

of community 

members. 

 Improve the 

measurement of the 

performance of the 

humanitarian response 

programme, balancing 

quantitative and 

qualitative 

considerations. 

 

  

 

 

 

 

UNDERPINNING CRITERIA 4: WAYS OF WORKING 

OVERVIEW: 

There are communication gaps between global and local interests of 

each partner and between partners. Both the collaboration and 

coordination among the partners suffered due to the inability to walk 

in each other’s shoes. In some cases, there was a tension among C&A 

and SC between doing the ‘best’ (i.e. ideal world/pristine internal 

procedures and processes) and being ‘good enough’ (i.e. 

compliance with the law). 

FINDINGS: 

Establishing effective ways of working in a global and complex 

partnership takes time. The three partners are very different 

organisations, operating in several different countries with different 

national and organisational cultures.  

There is a general recognition of the challenge in understanding each 

other’s ways of working and making the necessary compromises to 

create some common ground. Interviewees mentioned the need to 

be more open upfront on what is possible and what is not from each 

organisation’s perspective – and not wait until there is an issue.  

Unique approach: Flexibility of funds and speedy response.  The 

innovative approach of the partnership on humanitarian response is 

quoted as an example of good coordination between the partners, 

which is perceived to increase the impact of the partnership.  

The flexibility exhibited by C&A Foundation in giving seed funding for 

emergencies has enabled SC to be very agile in their responses and 

enabled support to lesser known emergencies. For DRR, the 

partnership is supporting the research work to enable cross-country 

learning experiences. This is a very unusual approach and a unique 

learning opportunity within and beyond SC for this type of corporate 

partnership. The flexibility in giving unrestricted funding is seen as 

crucial by SC to make systemic change, as it is a unique opportunity 

for SC to pause, gather internal data and make sense of their learning 

so that they can shape their programming and influence others in the 

field to do so too. 

Communications gap between global and local areas within each 

partner organisation. For example, the DRR research programme was 

a source of pride at the global level, but at the local level there was a 

lack of understanding around what the programme was about and 

how the country projects linked to it. The Writers’ Workshop in India (July 

2017) has helped to clarify this programme, but there were still gaps in 

understanding among the different team members in Brazil and 

Bangladesh. 

Furthermore, in the urban DRR projects, it was not clear to either the 

Brazil or Bangladesh teams that their projects were one of five country 

programmes and that they should be viewed as pilots with strong 

learning components.  
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RECOMMENDATIONS 

The recommendations to 

improve WAYS OF 

WORKING are: 

 Open communications 

among all partners and 

at global and local 

levels.  Build on the 

relationships already 

established. Despite the 

changes that are 

inevitable, effort should 

be made to keep 

talking about ways of 

working on an ongoing 

basis. 

 Make constant efforts 

to understand each 

other’s positions and 

learn from each other 

to maximise the impact 

of the work that can be 

done together and to 

avoid unnecessary 

tension. 

 Be honest about 

underlying assumptions 

to avoid 

misunderstandings. 

 Learn to compromise 

and to think about the 

bigger picture to 

ensure that the focus is 

on the common goals 

of the partnership.  

 Be transparent about 

non-negotiables for all 

partners, defining hard 

and soft limits. 

 

 

 

 

 

 

UNDERPINNING CRITERIA 4: WAYS OF WORKING 

(CONTINUED) 

Strong coordination at local level.  Potentially as a way to compensate 

for poor communication between the global and local teams, some 

local teams built strong relationships with each other. Mexico can be 

quoted as one example where both C&A Foundation and SC referred 

to each other as being part of one team. 

Lack of ability to walk in each other’s shoes. When a partner was not 

able to understand the other’s ways of working and compromise, 

tensions raised and the partnership missed some good opportunities.  

Different interviewees mentioned that they felt that SC did not 

understand some of C&A’s business constraints and made unfeasible 

demands when creating CRM campaigns in Europe. Some examples 

include: 

o For one consumer campaign, SC wanted 100% transparency on 

the supply chain of products that were part of the promotion; 

o For a Mother’s Day campaign, SC demanded non-chemical pens 

in the campaign tote bag, which was not financially viable for the 

business;  

o SC requested that all employees in the stores sign the Child 

Protection form before an in-store activity, which was not feasible 

from C&A’s perspective. The store activity happened without SC. 

The lessons learned from this specific case have led to SC reviewing 

their procedures to ensure that it will not happen again in the 

future. 

On the other hand, SC also mentioned situations when C&A did not 

appreciate the complexity and time it takes to comply with SC’s 

procedures, such as the approval of pictures with children to be used 

in campaigns. 

These is some anecdotal evidence of tension emerging among C&A 

and SC between having the “best” (i.e. ideal world) and being “good 

enough” (i.e. compliance with the law).  

UNDERPINNING CRITERIA 5: BEST USE OF 

RESOURCES 

OVERVIEW: 

Human and financial capacity was not always adequate for the 

partnership. C&A, for example, did not appoint a Partnership Manager 

and did not dedicate a marketing and communications budget from 

the onset for activities related to the partnership. Systems were not 

always in place within each partner; for example, at the beginning, SC 

did not have an integrated internal global financial system to manage 

donations from different C&A countries. Overall, there were missed 

opportunities where the partnership could have made partners better 

at what they do; fundraising, telling stories, employee engagement 

and CRM are examples where the expectations to learn from each 

other were not entirely fulfilled. 
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UNDERPINNING CRITERIA 5: BEST USE OF 

RESOURCES (CONTINUED) 

FINDINGS:  

Overall, there is an acknowledgement of the different levels of 

knowledge, skills and capacity that each organisation brings to the 

partnership. At the same time, interviewees feel that there is room to 

further leverage these capacities. There is also a feeling of unmet 

expectations, where partners thought that the others could have 

provided more insights that they did. Some examples of this include: 

Fundraising. Some respondents felt that the partnership did not take 

full advantage of SC’s fundraising knowledge. There were also 

frustrations with regards to fundraising limitations at C&A. For instance, 

there were not enough opportunities to raise awareness about the 

partnership among the employees in the stores, which could have 

increased their engagement with the partnership and consequently 

helped to engage consumers in a more effective way. 

Employee Engagement. There was never an overarching strategy to 

engage employees with the partnership. Within the C&A Foundation, 

there is a person dedicated to employee engagement; however, 

without the involvement of C&A’s Human Resources, any activity 

around this area will face limitations.  

There were some good examples of how to engage employees, such 

as promoting a contest among employees to sell Christmas cards to 

support SC and give the winners an opportunity to visit the 

programmes in India (see more details in Annex VI - Europe Employee 

Engagement Case Study). However, this was a very tactical approach 

with limited dissemination.  

The fact that SC is not present or that their brand is not well known in a 

number of the markets where C&A operates poses a challenge, as in 

many countries employees prefer to support local charities. However, 

more communications and good story telling could make a 

difference. There is also good practice within the business that could 

be further replicated, such as the volunteering programme in Brazil. 

Finally, the partners tried but did not manage to use the partnership as 

a leadership development tool. In Brazil, for instance, there is an 

initiative called "Intercambio na Floresta Amazônica" (Amazon Forest 

Exchange). 

CRM. This is a typical example of a “chicken and egg” situation with a 

mismatch of expectations. In Europe, for instance, while C&A 

expected SC to bring more examples of how they engaged 

consumers in their other corporate partnerships, SC expected C&A to 

bring more knowledge about their consumers.  

Similarly, on the one hand SC felt that they were contributing with 

many ideas that for some reason or another were rejected by C&A. 

On the other hand, some at C&A missed support from SC to create the 

campaigns and quoted the long time needed for SC to find suitable 

images for communications collateral to be placed in stores in Europe. 



   

 79 November  2017 

 

 

 

 

 

RECOMMENDATIONS 

The recommendations to 

improve BEST USE OF 

RESOURCES are: 

 Do not reinvent the 

wheel and adapt and 

learn from existing local 

programmes outside 

the partnership. 

Examples include 

Brazil’s Employee 

Volunteering and 

Humanitarian Response 

(S.O.S). 

 Explore C&A leadership 

programmes with a 

field component visiting 

SC’s work on the 

ground. C&A 

employees would 

increase their skills-set 

and could become 

ambassadors for the 

partnership. 

 Have partnership 

communications teams 

in all three 

organisations 

responsible for finding 

ways to maximise all 

partners’ brand 

awareness. Increase 

the use of blogs, social 

media, press releases, 

alongside CRM 

campaigns. 

 Leverage the stories with 

more potential engage 

consumer and 

employees. As women 

are the backbone of 

the apparel industry, 

stories that focus on 

female beneficiaries of 

SC’s DRR and 

humanitarian 

programmes could be 

UNDERPINNING CRITERIA 5: BEST USE OF 

RESOURCES (CONTINUED) 

 

In other cases, where campaigns came to fruition they were not fully 

integrated in C&A’s business agenda. In Mexico, this resulted in 

compromising the results of one of their most creative campaigns 

because it clashed with a big mid-season promotion (see more details 

in Annex IX - Mexico Consumer Engagement Campaign Case Study). 

Finally, another ‘chicken and egg’ situation is the limitation to 

employees’ engagement in stores, which has also had a negative 

impact on the potential for CRM results; if employees do not 

understand the partnership well enough and do not feel motivated by 

it they will not be able to communicate about it in a compelling way 

to consumers.   

Communications to employees that do not have access to intranet or 

emails are carried out via posters or internal communications tools, 

such as letters to store managers and morning meetings. At those 

meetings, staff are gathered every morning for five minutes before the 

opening of the selling floor to be informed about the day’s priorities. 

Although this is a common practice, C&A is not clear how many 

countries really do this. 

There are some localised positive examples, such as the Back to School 

campaign in Spain and Portugal in 2015. Communications materials 

about the global partnership were produced specifically for store 

managers to explain it to employees in stores. Employees also received 

a badge and a flyer with information about the partnership. 

All this effort was to raise awareness and to instil pride amongst 

employees. It also helped with the fundraising effort via donation 

boxes and enabled staff to support the SC promotional teams that 

were present in stores. 

Brand Awareness. There was an expectation from C&A that SC would 

be able to better leverage the C&A brand in contrast to what they 

were able to do with other partners (such as IKEA). However, with the 

aforementioned lack of alignment and of ownership from C&A, there 

were no conversations about enhancing each other’s brand. 

Furthermore, the comparison with the SC-IKEA Partnership was not 

appropriate as that partnership has been running for longer.  

Storytelling. Both SC and C&A have expertise in talking to their 

consumers/supporters and it feels as though that there are many 

missed opportunities to use stories to engage both consumers and 

employees. Some considerations, however, should be taken into 

account:  

o Despite SC sharing positive images as well as positive stories of 

change, there is still some scepticism that humanitarian stories 

are compelling to consumers (there is the perception that 

generally these stories are too sad and show suffering); 

o Consumers prefer to support their local communities rather 

than beneficiaries that are distant from them; 

o There could be more links to stories about how women 

benefited by from the partnership. 
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a powerful way to 

increase engagement. 

 

RECOMMENDATIONS 

The recommendations to 

improve INTERFACE 

BETWEEN PARTNERSHIP AND 

PROGRAMMES are: 

 Inclusion of extended 

period for distance 

monitoring/periodic 

mentoring of 

community/school 

structures to enable 

better understanding of 

sustainability for the 

DRR programmes. 

 Ensure targets are set 

and reported against 

for humanitarian 

response. Quarterly 

reports should be 

shorter, more focused 

on outcomes and 

learning, and 

demonstrate progress 

against KPIs. 

 Include all partners at 

local levels in the 

partnership discussion 

to ensure that all critical 

aspects are considered 

and there is alignment 

between programmes 

and partnership 

objectives. 

 Create a learning 

culture involving 

relevant stakeholder in 

the different pillars to 

contribute to the bigger 

discussions in the global 

partnership sphere. 

 Full involvement of C&A 

business in any next 

phase planning 

process, exploring 

opportunities for 

increased engagement 

and alignment of 

interest. 

 

UNDERPINNING CRITERIA 6: INTERFACE BETWEEN 

PARTNERSHIP AND PROGRAMMES 

OVERVIEW:  

Without doubt, the partnership provided social benefits for the direct 

beneficiaries of the programmes. However, limitations in the 

partnership’s framework for monitoring, evaluation, accountability and 

learning (MEAL) prevent further conclusions about the impact on 

indirect beneficiaries, i.e. the wider community. There were variations 

in the ability of local teams’ input to choose, design, and implement 

the programmes. Only the DRR research programme has a 

dissemination plan to share lessons with a wider range of stakeholders, 

beyond the partners. There were missed opportunities to share learning 

on the partnership itself as well as on the urban DRR pilots and 

humanitarian response cases.  

FINDINGS:  

Social Benefits. For instance, the evaluation of the work done for 

community and school safety and resilience for DDR showed that 

specific groups and individuals will be safer and better prepared for 

disaster after this programme.  

However, time limitations and weaknesses in the programme’s design 

in most locations mean that improvements in overall community safety 

will be limited to those who have been closest to the programme (see 

detailed information at Annex XI –Disaster Risk Reduction Thematic 

Report).   

For the humanitarian response programme, the C&A Mothers in Crisis 

Fund, the evaluation also revealed that in most cases the partnership 

clearly contributed towards rapid response and scale up of SC’s 

operations. It aims primarily at supporting rapid action at scale that 

saves mothers’ lives and alleviates suffering within 48 hours of a disaster. 

Since March 2015, the partnership supported 34 different responses. 

However, its contribution towards leveraging further funding is 

dependent on the context, type and scale of the emergency (see 

detailed information at Annex XII – Humanitarian Response Thematic 

Report).   

Local Teams Inputs. Local engagement varied from country to 

country, as discussed in the Governance Section above. This lead to 

missed opportunities (further detailed in the Bangladesh, Brazil and 

India case studies – Annexes V, IV and VIII, respectively).  

Knowledge sharing. SC believes that they should have made the 

partnership more visible within their members to enable more cross-

country learning opportunities. There is interest from C&A Foundation’s 

local partners and, to certain extent, from C&A itself, to know more 

about the partnership’s results on CRM and employee engagement. 
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UNDERPINNING CRITERIA 6: INTERFACE BETWEEN 

PARTNERSHIP AND PROGRAMMES (CONTINUED) 

  

For DRR, some valuable lessons have already been identified through 

the research component, such as: the potential involvement of 

external stakeholders in future research and that practitioner peer 

reviews of this type of research should be the norm in future. 

For humanitarian response, there is value in independently reviewing 

1-2 emergencies per year on completion to look at performance, 

relevance, accountability, systems and learning, and an 

accompanying financial audit in at least one of these emergencies. 

Lastly, there was a lack of alignment between CR&BP pillar and 

programmes on the ground. Even though this pillar was one of the 

agreed focus areas of the partnership, it was never activated. 

However, there were other projects in India and Bangladesh and some 

small initiatives in Mexico, which are officially outside the scope of the 

Global Humanitarian Partnership. Some stakeholders see them as pilot 

projects and have expectations that they could be scaled-up in a new 

Global Partnership. 
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THE DRR 

PROGRAMME 

KEY CHARACTERISTICS 

o A €4.35 M Urban Disaster 

Risk Reduction (DRR) 

Programme over 3 years 

o €900 k in research 

focused on enhancing 

the quality of urban DRR 

and Education 

programming through 

evidence; changing the 

way evidence and 

learning on DRR in 

education are used; and 

improving the work of 

practitioners in this field  

o 5 pilot country 

programmes starting at 

different dates. 

Bangladesh € 913 K 

From Sep 2015, 2 cities, Dhaka 

and Savar (6 communities, 14 

schools and 7 garment factories) 

Brazil  €190 K 

From Oct 2016, 10 communities 

and schools in Petropolis 

China € 900 K 

From Oct 2015, 2 cities, Ya’an & 

Shanghai (10 schools) 

India  € 925 K 

From Aug 2015, 4 cities, Mumbai, 

Delhi, Kolkata & Patna (30 

schools and 35 communities) 

OVERVIEW 

The pilot programme goal was that mothers and their children in 

(peri)urban communities are more resilient towards shocks and stresses 

through the development and testing of innovative urban risk 

reduction and resilience approaches. It was also envisaged that the 

programme would use tested approaches to influence others through 

documented evidence and learning. 

This was unrealistic in the time available. It was also not supported from 

the beginning by a robust programme management and learning 

framework and approach. There has been until recently a substantial 

disconnect between programming and the capturing and 

documenting of evidence.   

Nonetheless, the general direction planned for the programme has 

been consistently followed, and has allowed for localised variations, 

relevant to context, albeit delivered at a slower pace than originally 

expected, and with significant localised variations.  

The research component addresses identified needs and may have 

benefits within and beyond SC if the ambitious dissemination strategy 

is effectively delivered. Policy change, though, is complex, depending 

on a number of factors that go beyond evidence based research. The 

research component design, was driven by SC Asia strategy and has 

limited connectivity to country level programming or the wider 

ambitions of the partnership. 

There is a need to step back from the past 2.5 years and see the 

project within longer term organisation and change processes.  Even 

with all the weaknesses identified, if SC, C&A Foundation and C&A are 

willing to utilise the learning, this project will have substantial benefit for 

future urban and schools-based DRR work across the SC Network and 

beyond.  

 

THEMATIC REPORT:  

DISASTER RISK REDUCTION (DRR) 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP BETWEEN 

C&A FOUNDATION, C&A AND SAVE THE CHILDREN  

Image: Farzana Akter Suman, a single mother who runs a small grocery shop after vocational training and 

financial support to improve her resilience in Mirpur, Dhaka, Bangladesh. 
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Mexico  € 295 K 

From 2016, 13 schools in Merida 

& Kanasin, Yucatan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATIONS 

The recommendations to 

improve INTERVENTION 

DESIGN are: 

 Develop retrospective 

baselines for existing 

school, community and 

institutional 

 

CONCLUSION 

The DRR Programme would have benefitted from a clearer guiding 

strategy; longer timeframe; and a more realistic approach to 

planning. If the partnership is renewed and its DRR pillar is continued, 

these three points need to be considered fully. 

The theory of change that guides the project is underdeveloped with 

respect to influencing country level policy and practice, and does not 

reflect the lack of clarity in SC’s approach to urban DRR (stand alone 

or mainstreamed in other sectors). 

The purpose of the DRR Fund must be clearly defined at all levels. Is it 

to align with C&A business priorities in country or to address needs in 

line with SC’s country/regional level priorities? While these are not 

incompatible, there needs to be clarity on which takes priority. 

Country/community selection should be guided by answers to this. 

The design for the next phase of the partnership should include at 

minimum:  

o An inception/transition phase to ensure the full range of 

stakeholders are involved in development of a second phase; 

o A needs assessment that establishes community priorities that SC 

can respond to include a prioritisation of which DRR activities can 

be added, e.g. livelihoods; 

o Realistic, longer timeframes that reflect outcomes and are 

supported by robust monitoring, learning and evaluation 

frameworks; 

o Plans that are realistic and in line with capacity on the ground and 

the realities of staff turnover as well as building in necessary 

capacity building of implementing partners;  

o Capacity to provide the necessary level of management and 

technical support; and 

o Research and programme delivery that is mutually supportive and 

sequenced accordingly. 

PREVAILING CRITERIA 1: INTERVENTION DESIGN 

OVERVIEW:  

The programmes were not designed based on a thorough 

understanding of needs or the challenges of influencing the external 

policy context. This is reflected in the under-developed ToC (see Annex 

XIV). The research component does respond to identified DRR, 

particularly child-centred/schools’ needs, but was not well aligned to 

the country level programmes.   

FINDINGS: 

Programme origins, strategy and ToC: The programme origins were 
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engagement; indicating 

current status of 

preparedness, 

awareness, capacity 

etc, and identifying, 

where possible, change 

compared to phase 1 

start point 

 Set aside a realistic 

timeframe of up to one 

year set for an 

inception/transition 

phase to ensure 

comprehensive 

consultation and 

planning;  

 Build in Exit/transition 

planning from all existing 

and new communities to 

the logical frameworks 

and include an 

extended period of 

distance periodic 

monitoring to better 

understand 

sustainability; 

 Involve key internal and 

external stakeholder 

groups in the design of 

any future phase, to 

ensure it is shaped by 

their realities, needs and 

priorities, particularly in 

relation to livelihoods.  

This should also include 

C&A business 

representatives; 

 Further develop a 

specific theory of 

change from the current 

version based on 

learning from the five 

country programmes, 

and wider learning from 

within and outside SC.  It 

should link to wider 

advocacy, 

clearly aligned to the ambitions of the partnership. Both SC.CH and 

C&A Foundation representatives were involved in claim credit for 

pushing for DRR’s inclusion beyond humanitarian response. The case 

for DRR was felt to be strengthened by the need for last mile  

PREVAILING CRITERIA 1: INTERVENTION DESIGN 

(CONTINUED) 

community preparedness to complement the Mothers in Crisis Fund, 

together with potential indirect benefits to C&A in-country business 

operations by building resilience in the supply chain. 

As with other parts of this partnership, discussions should have been 

more open and the scope and focus of the DRR programme should 

have been further questioned during the initial phase to ensure the 

components fitted together and reinforced each other. Five country 

programmes across two continents in approximately 2 years was too 

ambitious.  

The rationale behind country selection was not clearly defined at the 

outset resulting in a fragmented approach. Targeting communities 

with a similar social background to C&A supply chain employees was 

a way of strengthening the link to the C&A business. However, if the 

main purpose was to develop and innovate approaches to risk 

reduction in disaster-vulnerable communities which could then be 

replicated and scaled up based on evidence, business overlap should 

have been a secondary consideration. These two ambitions are not 

incompatible, but were never fully aligned at global or national levels. 

An example of this lack of clarity over targeting is evident in Brazil, 

which was a priority due to a large C&A presence. At the time of 

country selection there was an active SC partner in-country, and when 

this situation changed, there was not an open discussion on whether 

to exit or not. The focus of the discussion was on how to work in the 

country. Additionally, an initial plan to work with seamstresses in 

Friburgo city was abandoned and a more feasible project in Petrópolis 

was chosen. The move was justified based on vulnerability to disaster. 

However, if a connection with C&A supply chain communities or the 

fashion industry been a requirement, such justification would not have 

been sufficient.  

The programme’s ToC is logically coherent, but does not adequately 

factor in the complex policy and operating contexts. The assumptions 

that underpin the ToC were not clearly drawn out nor tested against 

available evidence or through consultation with relevant stakeholders. 

This would have identified the challenge of introducing DRR into 

communities without clear consideration of their more urgent daily 

priorities. It would also have indicated the challenges of 

mainstreaming DRR at institutional levels. 

SC’s schools DRR work is aligned to the global Comprehensive School 

Safety Framework and the Education Safe from Disasters strategy of 

SC Asia Pacific. SC is committed to developing an internal ‘Common 

Approach’ under its education theme. Over time, this aims to develop 
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development and MEAL 

considerations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

more efficient and consistent practice across the SC Network and roll-

out tools and guidelines based on evidenced practice. The research 

component, more than the DRR projects, is aligned to this approach. 

 

PREVAILING CRITERIA 1: INTERVENTION DESIGN 

(CONTINUED) 

The unclear positioning of community level DRR within SC has created 

uncertainty. While it was clear from interviewees that there was 

reasonable consensus on the integration of schools-based DRR into 

education thematic work, the process of seeing DRR as a stand-alone 

approach, or placing it under the umbrella of SC’s child poverty work 

in urban settings, was unresolved. 

Planning and design: The research and community/schools DRR 

programming components are complex and time-consuming. This 

should have been better understood when planning the programme.  

Inception, start-up and delivery in under three years was always going 

to be challenging. 

The value of the country-level projects as pilots has been diminished 

by the absence of a structured learning approach. A number of 

interviewees indicated that it is only a pilot project and therefore any 

learning will be of value, but this attitude is undermined by the 

absence, until recently, of a viable structure to capture and analyse 

this learning systematically. 

The programme was not supported by a shared global ambition 

across all the partners. In Bangladesh, the team did not initially see a 

substantial change in approach from earlier rural initiatives. While in 

Brazil, the local partner was not aware that they were developing a 

model-based approach. It was initially seen as ‘just another project’, 

rather than a clear opportunity to try something new and innovative.   

Local ownership of the planning process would have benefitted from 

more experienced technical support.  It was important that the 

country teams had the space to develop an approach suitable to 

their country context, but this should have been balanced by the 

provision of more technical support from SC.CH in the early phases. 

The limited technical support is reflected in the variable quality of the 

resulting logical frameworks.  The Bangladesh one was of good quality, 

the Indian one weak on the cause effect relationship between outputs 

and expected results particularly for community resilience and 

empowerment, and the Brazilian one seriously under-developed. A 

common reflection was that logframes and plans were over-

ambitious, and there was insufficient “push back” to ensure they were 

realistic enough for time and context.   
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SC.CH and its partners should have known from their experience of 

rural DRR work that such initiatives take time. In urban settings, there is 

also enough learning from the Haiti recovery work, and urban 

preparedness in Kathmandu under the Nepal Risk Reduction 

Consortium, which would have identified the need for good 

preparation, new approaches to urban community engagement and 

realistic time frames.  

 

PREVAILING CRITERIA 1: INTERVENTION DESIGN 

(CONTINUED) 

Country programming and research have generally been planned in 

parallel, even though the original plan was for the two were joined-up. 

As a result they were not well sequenced, however the timeframe 

would still have restricted opportunities even with better sequencing. 

The general consensus was that the project should have been 

planned over a 5 to 7 year period with an inception phase during 

which assessment and programme design took place. 

Attempts have been made to link these two aspects of the 

programme, but success has been localised and limited.  For example, 

some members of programme teams in Bangladesh and India are 

involved in the research topics, but general awareness of the research 

component within the three country teams has remained low. SC CH 

engagement has only deepened in recent times while C&A 

Foundation’s engagement has been limited. An identified angle of 

potentially greatest overlap value to the work of C&A business – “how 

protecting children/providing safe spaces makes a difference to 

mothers” was not clearly considered in the research scoping study.  

The focus in the research and country programming on child centred 

DRR urban and comprehensive school safety is appropriate on the 

basis it is addressing gaps around child protection and participation. It 

responds to a range of mainly schools-based DRR needs that inform 

and support SC’s Asia Pacific education strategy, although there are 

also valid non-schools topics covered such as a review of current 

practice in child centred vulnerability and a capacity assessment in 

urban settings.  

Based on a very limited sample, the external view of the research 

agenda is that the topics selected are valid, but there are still 

significant evidence gaps in the school safety agenda. For example, 

before making commitments leading donors like the UK Department 

for International Development (DfID) are asking for value for money 

and data driven evidence that doesn’t currently exist, for example 

around standardised costs for retro fitting, and better pre/post disaster 

data on the value of retro fitting. 
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RECOMMENDATIONS 

The recommendations to 

improve IMPLEMENTATION 

are: 

 Directly link any future 

research component to 

country programmes 

and ensure it is informed 

by issues relevant to the 

scale up/replication of 

DRR in urban settings, 

e.g. in relation to group 

sustainability and the 

linkage between urban 

DRR and livelihoods; 

 Develop and apply 

indicators of group 

functionality, 

accountability and 

performance; 

 The programme must 

focus on the 

development of 

evidenced, low cost, 

replicable models, 

building on learning from 

the first phase, and 

supported by stronger 

monitoring and 

evaluation. 

 

 

 

 

 

 

 

PREVAILING CRITERIA 2: IMPLEMENTATION 

OVERVIEW:  

Mainly groups and individuals involved in the project will definitely 

benefit from it. The wider community will not be substantially safer or 

more resilient due to the short project timeframe.  Advocacy work and 

policy change take time to produce change which requires longer 

project timeframes. Schools will be safer and better prepared, but 

across the programme there is still a need to re-think how these 

approaches will be sustained and scaled up. 

PREVAILING CRITERIA 2: IMPLEMENTATION 

(CONTINUED) 

FINDINGS:  

Community and school safety and resilience:  

Substantial improvements in overall community safety will be limited to 

those individuals and groups who have been closest to the 

programme. Time limitations and weaknesses in the programme 

design in most locations means in many locations benefits to the wider 

community will be limited.  

Changing risk practice and behaviour across vulnerable community 

populations takes time and requires engagement with the underlying 

causes of vulnerability.   

Most schools covered by the programme are likely to be safer and 

better prepared for disasters in the short term, but further follow up 

work will be required to sustain these benefits. Without external support 

and/or legal requirement, trained groups and teachers will not 

continue at their current level of engagement, not least because the 

oldest children will always move on and teachers have substantial 

workloads.  

The benefits of specific interventions, like upgrading handwashing 

facilities in India and Bangladesh, are clearly motivating, but also 

present a challenge for replication and scale up. 

There is progress in some countries towards linking community DRR 

capacities to wider disaster management systems.  In India, some local 

progress towards integrating DRR groups into local civil protection 

structures was noted. This provides continued engagement for 

community task forces, and increases the scope for refresher training 

and equipment replacement. There is, however, a need to 

demonstrate that cost effective versions of these approaches can be 

scaled-up outside of project environments.  

There is recognition that DRR is often not a community priority, but 

strategies to address this remain under-developed. Increased 

resilience and empowerment will be linked to needs beyond DRR, but 
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RECOMMENDATIONS 

The recommendations to 

improve LEARNING are: 

 Capture internal 

organisational processes 

on how to conduct 

research in an NGO for 

the challenge for SC is to keep its engagement realistic and 

manageable while being more responsive to these needs. 

Particularly for marginalised and sometimes migratory slum 

communities, strengthening urban livelihoods is a challenge that has 

been inconsistently addressed despite being highlighted in the original 

programme contract as a key component of the DRR approach.   

The child-centred approach, adopted across all SC’s urban DRR 

projects, demonstrates some success in making children active 

informants in local advocacy processes, but may be a distraction from 

wider vulnerability in communities. Work in India identifies children as 

DRR champions’ and supports them to voice their concerns and issues 

at local, national and international levels. An external view is that 

community resilience would be better served by a child sensitive 

approach, alongside effective targeting of other vulnerable groups 

like the elderly and socially marginalised.  

PREVAILING CRITERIA 2: IMPLEMENTATION 

(CONTINUED) 

Work with women’s groups was generally less consistent and 

influenced by local partner capacities and experience. In 

Bangladesh, for example, this capacity was felt to be strong, but in 

India, observed women’s groups in Delhi demonstrated mixed levels 

of motivation and engagement. A brief sample of mothers there 

indicated health, livelihoods, violence and the education of their 

daughters as their real priorities.  

The group creation approach is strong across SC, but is often driven by 

project timeframes, rather than the longer-term need to develop 

embedded, accountable structures. There was also a missed 

opportunity within the research agenda to look back and learn from 

earlier approaches to group formation in schools and DRR/urban 

projects. The review team in one Delhi community met members of 3 

different groups created by the project. As stimulus for action and 

engagement this approach has merit, but the more structures and 

more complex their relationships, the harder it is to sustain them and 

replicate at scale. 

Relationships and coordination: In all the countries visited, relationships 

with local stakeholders have been developed or enhanced through 

the programme. SC has the benefit of many pre-existing relationships. 

SC.ID and SC.BD are targeting the right external stakeholders at 

national and state/city levels and has extensive organisational 

influencing skill to draw upon. The Brazil team was fragmented over 4 

cities and 3 countries, and despite their excellent relationships with the 

implementing agents on the ground, they were not well positioned to 

influence decision makers as explained in section 5. 

Inevitably, the context is a challenging one. Institutional realities at 

national and state level make it difficult and time consuming for SC to 

influence change.  Regular turnover of senior staff, inadequate 

capacity or budget, fragmentation of approaches to DRR and 
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future SC and sector 

learning; 

 Integrate a learning 

component from the 

beginning, clearly 

aligned to programme 

MEAL, and supported by 

necessary (and 

budgeted) capacity 

building with SC 

members and country 

offices, as well as within 

C&A Foundation and 

C&A.  

 Preferably use adult 

learning approaches, 

including appreciative 

enquiry methods that 

promote a safe learning 

environment, where 

failure is considered 

acceptable and one is 

able to ‘learn from 

mistakes’. 

 Preferably use non-linear 

and creative techniques 

to ensure ‘learning 

stays’. The creation of 

spaces where people 

want to participate, 

rather than being forced 

to take part, increases 

the chances of lessons 

being remembered in 

the future. 

 Explore new forms of 

communication beyond 

PowerPoint 

presentations and 

reports. 

 

 

 

 

 

 

political de-prioritisation of slum communities, are just a few of 

constraints at government levels. 

Development of viable scale up/replication models and approaches 

has been slow and is location dependent. The obvious success stories 

lie in relationships with fire services and civil defence/protection across 

the three countries visited.  In all countries, there was strong 

collaboration in drills at schools, and in Bangladesh even with garment 

factories.   

Programme teams need to be careful not to mistake small-scale 

examples of cooperation as evidence that an approach will work at 

a wider level.  Change processes that see government taking on DRR 

responsibilities take time and require substantial commitment, far 

beyond the small-scale match funding or agreements to absorb small 

numbers of local community task forces into civil defence units. 

However, there are good examples of strengthened relationships at a 

decision-making level, particularly in Dhaka, Bangladesh, and Bihar, 

India. In the latter, there has been success with the development of 

the state “Roadmap” for DRR, supported by budget and action plan 

and reinforced by strong leadership from government representatives. 

PREVAILING CRITERIA 3: LEARNING 

OVERVIEW:  

The learning ambitions of the programme were under-developed until 

March 2017, when a new Head of DRR, Resilience and Urban 

Programmes was appointed in SC.CH. The approach to learning varies 

by country, but there is a common need for improvement. Learning 

and good practice from the research component, and the new 

global learning mechanism provides encouragement and examples 

of good practice to improve future programming. The programme 

had some unintended consequences, such as children in the school 

committees being treated as adults by teachers and given 

unsupervised roles in emergency drills, as they become more 

prepared to deal with situations of stress than the teachers themselves. 

FINDINGS:  

Country programme learning: Learning is constantly being generated 

through the programme, but until recently was not being reported, 

and no country-to-country channel for sharing lessons existed. The 

need to deliver ambitious country level plans in a short time meant 

there was less time available for reflection and learning. This weakness 

was reinforced by the absence of a consistent process, and resource, 

dedicated to support this from the outset. 

The use of Monitoring, Evaluation, Accountability and Learning (MEAL) 

approaches to drive quality and improvement in the country 

programmes has been limited although there have been signs of 

improvement.  The Brazil team appointed a specialist MEAL consultant, 

while the India team should now benefit from recent restructuring 

which aims to better integrate MEAL across all programme areas.   

There is an opportunity now to link the DRR project work with MEAL 

good practice coming out of the research component, but SC will not 

see any significant benefits during the project’s lifetime.    
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RECOMMENDATIONS 

The recommendations to 

improve PROGRESS 

TOWARDS RESULTS are: 

 Inception/transition 

phase to include a cross-

programme 

conversation about the 

type of evidence 

needed to demonstrate 

that a pilot approach 

works and has potential 

for scale up and 

replication; 

 Involvement of external 

stakeholders in part of 

this discussion would 

add value and better 

understand what 

influences change at 

different levels. 

 

 

 

 

 

 

 

 

 

Research component learning: The research component of the 

project presents a rare opportunity in the sector, but as one 

interviewee noted: “Save the Children has a long way to go before 

becoming a learning organisation”. This reflects a wider problem in a 

humanitarian aid system focused on quick delivery and short-term 

projects. Some valuable learning points have been identified through 

and applied within the research component: 

o The value of de-branding research products to make them 

more acceptable to other agencies; 

o External stakeholders should be involved in future research 

scoping processes; 

o Learning needs to be presented in language accessible to 

both practitioners and academics; 

o Process tools like sign off procedures and research quality 

checklists should have been developed earlier; 

o Practitioner peer review of this type of research should be the 

norm in the future; 

o Use of early career researchers exposes them to new ways of 

working with practitioners. 

 

PREVAILING CRITERIA 3: LEARNING (CONTINUED) 

Global learning initiatives: Country-to-country learning was 

unsatisfactory until recently but is now starting to generate benefits. 

The first workshop in Manila in late 2016 kick started the process but the 

second meeting in Kolkata in June 2017 really brought DRR 

practitioners and the research team together, benefiting from visiting 

one of the project delivery sites, and sharing learning and experience 

in an environment which sought to break down some of the traditional 

power imbalances between academia and the NGO community. 

In a multi country programme in which learning is so important, this 

type of initiative should have been introduced earlier. The challenges 

were many. In Mexico, one challenge was the partner programme 

team were not connected to wider SC learning networks in the region. 

In Brazil, one of the key team members does not speak English and 

could not attend the Writers and Learners Workshop. 

UNDERPINNING CRITERIA 4: PROGRESS TOWARDS 

RESULTS 

OVERVIEW:  

This is being recorded inconsistently with a reliance on output-based 

reporting and the use of anecdotes over building up a robust 

evidence base at country level. The research component is stronger 

and more focused, but success in influencing policy is questionable. 

The research dissemination approach is ambitious and policy change 
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is complex, depending on a number of factors that go beyond 

evidence based research. 

FINDINGS:  

Progress at country programme level: While output completion will be 

reasonably high, at least in Bangladesh and India, fulfilment of 

expected results and outcomes will be constrained by time.  The 

absence of a strong evidence base means it will be difficult, but not 

impossible, to establish what is working well and what isn’t. The 

approach to baselines was inconsistent. In Brazil, there was a schools’ 

baseline, while in Mumbai, a comprehensive household resilience 

survey provided a valuable reference point. Generally, baselines were 

limited or non-existent in the countries visited.   

Complaints and feedback mechanisms are inconsistent, and there is 

no culture of using feedback to guide programme development and 

management. 

 

UNDERPINNING CRITERIA 4: PROGRESS TOWARDS 

RESULTS (CONTINUED) 

The reliance on advocacy to inform change often means the building 

of a strong evidence base is not given sufficient importance. SC has a 

long-established strength in advocating for change, and is effective in 

using case studies as evidence to inform change. This is a valuable and 

proven approach, but development of scalable and replicable low-

cost approaches requires a more rigorous approach to evidence.  

Measurement methods for empowerment and resilience requires re-

consideration and a need to move away from output measures. There 

are already some good examples in the China and Bangladesh 

logical frameworks. 

At present, programme teams rely too much on anecdotes and 

assumptions. There is a need for a balanced approach that gathers 

data on changes in behaviour and practice, while also allowing the 

stories of community members to be heard. There is obvious value in 

knowing that active project participants in a community have been 

able to change their lives. There would be even more value in hearing 

the stories of people in the hard to reach parts of communities who 

have indirectly benefitted from these activities. Examples of 

anecdotes without enough supporting data are presented in all three 

case studies. 

Measurement of progress against results will be difficult in Brazil due to 

the late project start. As an illustration, the project includes a joint micro 

project between community groups and schools, supported by seed 

funding, but as this only started recently, it has only limited time to 

deliver its expected results. The short time frame puts enormous 
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RECOMMENDATIONS 

The recommendations to 

improve DELIVERY 

CAPACITY are: 

 Ensure dedicated 

project management 

and technical support 

from SC, C&A 

Foundation and C&A is 

in place from the 

beginning of the 

inception/transition 

phase;  

 Include a capacity 

assessment and 

capacity building focus 

in any future 

inception/transition 

phase to ensure SC and 

its local partners are fully 

prepared for 

programme 

implementation, and 

using recognisable tools 

and frameworks. 

 

 

 

 

 

pressure in the project team and schools and community groups 

involved, given that to be delivered well, it needs a longer timeframe. 

Critical engagement with reports by both SC CH and C&A Foundation 

has improved significantly but should have been prioritised more in the 

early stages. The current reporting has limited value and is too output-

focused. There is now a stronger process of conversation and 

reflection about the reports between SC CH, country teams, and C&A 

Foundation, but there remains logistical and time constraints to giving 

quality feedback to five programme teams, all at different phases of 

implementation.  

Progress with the research component: The research component has 

been developed through a thorough process, with strong quality 

assurance and management and the results are likely to have 

credibility. The amount of funding introduced for this component has 

allowed an approach that is more comprehensive and rigorous than 

is generally seen by humanitarian NGOs, such as SC, who are not 

specialised in research. 

UNDERPINNING CRITERIA 4: PROGRESS TOWARDS 

RESULTS (CONTINUED) 

The wider influence of the research component though is dependent 

on the dissemination strategy and its timing. Late dissemination in the 

project timeframe, means benefits will be limited up to the end of 2017. 

In total, 9 of the 10 topics will only be released under the research 

dissemination plan in January-February 2018. From a practical 

perspective, this delay is justified to ensure the products are only 

circulated when ready. Discussions about the extension of the project 

deadline seem to be underway, which is a positive sign.  

The dissemination approach has been well considered but the scale 

of effort required for ten unique products is overambitious. Even if the 

process is spread over several months. The challenge is how to 

effectively measure the impact of this initiative. Audiences and core 

messages for each of the products have been identified with a strong 

country-level government focus on Asia Pacific countries, 

complemented by comprehensive targeting of donor governments, 

regional institutions like ASEAN, and relevant networks and coalitions in 

education, urban programming DRR and climate change.   

As common in international forums, the research component is 

generating more interest within the DRR community than the country-

level programmes. Even before the 10 research papers are finalised, it 

has been talked about at forums such as the United Nations Office for 

Disaster Risk Reduction (UNISDR) 2017 Global DRR Platform in Mexico. 

Relationships being developed within the research component offer 

opportunity for SC to influence the global comprehensive school 
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safety agenda provided SC identifies way of taking this forward after 

the project ends and builds on its current dissemination strategy. 

Although there seems to be interest in the research by the global DRR 

community, the results are unlikely to have an impact in policy 

change, since policy change is a slow and complex process. In 

addition, the needs assessment to identify the research topics had 

limited external stakeholder engagement, especially with national 

governments. While NGOs can influence the DRR debate, there is a 

large gap between influencing international agendas and changing 

national and sub-national government policies. 

UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 

OVERVIEW:  

The programme was planned at global and country levels without full 

consideration of technical, management and MEAL resources of 

different partners, which were sometimes limited. Capacity to deliver 

and scale up has been developed or strengthened, but quality varies. 

UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 

(CONTINUED) 

FINDINGS:  

Delivery capacity at global level: Programmes should not just be 

based on community/context level assessment, but on the capacity 

of those tasked with delivery. The intention of engaging with both 

urban DRR and education, across five countries, often with partners 

inexperienced in one or both areas was over ambitious.  There was no 

consideration of the resources/tools needed to train so many partners 

(this includes training in finance and administrative procedures when 

required).  

One of the main lessons learned is the importance of having 

dedicated human resource involved in project management, 

something reflected in an imbalance between programming and 

research. The latter has benefitted from a project manager based in 

SC’s Asia regional office who over time (and 2 different role-holders) 

has embedded milestones, a monitoring framework and regular 

communication, among other good project management practices, 

across the research component. This has been supported by a 

governance structure that interviewees felt was ‘fit for purpose’ and 

valuable for future leaning. 

Technical support to the 5 country programmes has been inconsistent. 

A communication and information management expert provided 

distance support from late 2016 bridging a gap until the arrival of a 

new headquarters DRR focal point in Spring 2017. In the early stages of 

the programme, there was limited technical support available to 
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RECOMMENDATIONS 

The recommendations to 

improve INTERFACE 

BETWEEN PARTNERSHIP AND 

PROGRAMME are: 

 Acknowledge that 

relationships take time to 

build. 

 Revise country selection 

according to realistic 

capacity to deliver: 

Explore different 

solutions from the ones 

adopted so far, e.g. 

bring in a Spanish 

speaking team in 

SC.Peru, rather than an 

English speaking team in 

SC.USA to liaise with 

Brazil’s implementation 

partner. 

 Make firm yes/no 

decisions on country 

selection.  Either ‘no’ to 

continuing in certain 

countries (e.g. Brazil) or 

‘yes’ on the basis of a 

significant investment of 

time and effort by SC to 

integrate 

implementation partners 

within regional and 

global practice and 

approaches. 

 Fully involve C&A 

business in any next 

phase planning process, 

exploring opportunities 

for increased 

engagement and 

alignment of interest. 

country teams. The current SC CH incumbent brings a wealth of 

expertise, but also has other work commitments, so is unable to give 

country teams the level of technical support needed. 

Delivery capacity at country level: The programme can demonstrate 

success in strengthening the capacity of implementing partners on the 

ground. In Bangladesh and India, SC is able to draw on a network of 

experienced partners, such as the Social and Economic Enhancement 

Programme (SEEP) in Bangladesh, which though not expert in DRR, 

brings invaluable developmental experience to the community 

engagement process. These relationships are often developed over 

long periods of time and ways of working, roles and responsibilities are 

well established. In the case of all three visited countries local 

implementation partners have had their capacity increased by taking 

part in the programme.  

However, working with local partners also brings risks and challenges 

which were not fully considered within programme design. 

Expectations of local partners remain high. In Delhi, community, 

government and SC all had expectations that local partners would 

continue to support groups after the end of the programme, 

something the partners say they will struggle to do with capacities 

already stretched.  

UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 

(CONTINUED) 

Project management structures are not always designed to get the 

best results.  In Brazil, the situation was complicated by an unplanned 

change of partner, from Abrinq to Instituto Fonte, but support to the 

local partner has been spread over two offices, SC Panama (SC’s Latin 

America and Caribbean regional Office), which provides project 

management, and SC USA which provides technical and MEAL 

support. The impression given was that neither office sees Brazil as a 

priority country for them so the commitment to support is weaker.  

The selection of some local partners poorly positioned to influence DRR 

policy change was not challenged. Instituto Fonte in Brazil is very small 

and has limited capacity to influence policy and decision making at 

national level. One SC interviewee noted that at the time when the 

relationship ended with Abrinq, the one question that was never asked 

was ‘should we continue in Brazil?’ 

UNDERPINNING CRITERIA 6: PARTNERSHIP AND 

PROGRAMME INTERFACE 

OVERVIEW:  

Original ambitions to use country level C&A Business capacities and 
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interests have not been utilised as intended. This has then impacted 

on project coherence in some countries. There was limited interaction, 

at both global and country level, with other SC funding Partners. 

FINDINGS: 

The absence of a common, shared purpose for this programme 

between SC.CH and C&A and C&A Foundation is seen in country 

selection. The countries reflect C&A business interests, but have less 

coherence from an SC programme perspective. Despite this 

concentration on C&A business priority countries, a gap between the 

focus of country level projects and SC’s customer base of women and 

mothers was reflected by a number of interviewees, as was the 

absence of a strong communications and evidence base to 

demonstrate women’s empowerment through the programme.  

Engagement with C&A business in India and Bangladesh has been 

disappointing. In India, C&A business expressed willingness to be 

involved in discussions around any future phase of the programme but 

have not engaged with the DRR work. The presence of a C&A 

Foundation office in Delhi, and the delayed but now active child 

labour project involving all three partners, gives renewed opportunity 

to look at all components of the partnership with fresh eyes.  

UNDERPINNING CRITERIA 6: PARTNERSHIP AND 

PROGRAMME INTERFACE (CONTINUED) 

In Bangladesh, there has been no interaction, although in the 

beginning there was an intention to work in communities where C&A 

had supplier factories. Further engagement with local representatives 

failed to happen, although no one could explain why this was not 

done.  Fire training did provide an entry point to the garment sector, a 

challenge given inherent suspicion towards NGOs, and this may 

provide a basis for further work with C&A in the future. 

In Brazil, although there was a relationship between Instituto C&A and 

Instituto Fonte, there were many missed opportunities.  Instituto C&A 

has an “S.O.S.” programme for programme response, but links to this 

and its volunteer management programme were not explored during 

design phases.  Instituto C&A could be much more active in promoting 

the work internally and use it as a mechanism of employee 

engagement or even Human Resources Leadership Programmes, 

similar to their programme of Exchange in the Amazon. 

At global level, the engagement and commitment from the C&A 

Foundation Programme Manager was regularly highlighted by 

interviewees at all levels. She is connected to numerous positive 

examples of engagement, particularly through field visits and support 

to the learning workshops.  
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In the start of the partnership there was an expectation that SC would 

bring some of their other corporate partners to the debate around 

urban DRR at both global and country level. The intention was the 

identification of synergies and mutual learning. As with many aspects 

of DRR, this was too ambitious and never materialised. 
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HUMANITARIAN 

RESPONSE 

KEY CHARACTERISTICS 

o € 4.5 M over 3 years; 

o 34 different responses 

since March 2015 

o The humanitarian 

response programme - 

‘C&A Mothers in Crisis 

Fund’- aimed primarily at 

supporting rapid action 

at scale that saves 

mothers lives and 

alleviates suffering within 

48 hours of a disaster; 

o Grants ranged 

considerably in size: 

€500k for the Women’s 

empowerment in a 

situation of war (Syria), 

2015-17 different grants 

of under €50 k for 

sudden onset 

emergencies 

O Unrestricted funding for 

rapid response 

interventions across 

category 1-4 

emergencies (category 

1 is when 1m+ children 

are affected to category 

4, when >1k); 

o Seed funding for 

category 2-4 

emergencies in C&A 

 

OVERVIEW  

After years of humanitarian private philanthropy, the Brenninkmeijer 

family, owners of C&A, decided to channel their humanitarian efforts 

through C&A Foundation. This decision prompted the establishment 

of the Global Humanitarian Partnership between C&A Foundation, 

C&A and Save the Children (SC). 

The partnership has a focus on both community preparedness for 

disasters and also on response and recovery in the aftermath of 

disasters. This thematic report covers the humanitarian response 

aspects of the programme.  

The programme’s primary aim was to support SC in emergency 

response, providing fast and flexible funds to mobilise the required 

resources. This type of seed funding aimed to enable SC to react 

while funds from other sources were being secured. Besides the rapid 

response, it also supported a diverse range of humanitarian 

responses, including slow onset crises, such as the drought in Horn of 

Africa.  

The following points highlight key aspects of the humanitarian 

response programme: 

 Timeliness: Decision making timeframes on the use of funds were 

slower than originally planned, but fast enough to make a 

difference in most emergencies and enable SC teams to plan 

ahead (which can lead to efficiencies, e.g. in procurement); 

 Coordination: Involvement in education clusters and 

coordination forums with knowledge of secured funding meant 

SC could make early commitments and ensure child protection 

issues were voiced early; 

 Flexibility: The range of emergencies supported covers both long 

term and short-term contexts.  Selection has become more 

focused and appropriate to the original fund ambitions over time. 

Seed funding benefits vary, but are in line with wider learning in 

that they enable risk to be balanced out over time across 

emergencies.  

 

THEMATIC REPORT: 

 HUMANITARIAN RESPONSE  
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP BETWEEN 

C&A FOUNDATION, C&A AND SAVE THE CHILDREN (SC) 

Image: Vos Hestia, the Save and Children search and rescue vessel responsible for rescuing over 7,500 

people in the Mediterranean since September 2016 
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sourcing and retail 

countries; 

CONCLUSION 

The Humanitarian Response 

Programme (i.e. C&A 

Mothers in Crisis Fund) has 

mainly performed in line with 

original expectations.  

There is a need to balance 

the flexibility and speed of 

the fund, with: 

o Improved measurement 

of fund performance; 

o Greater scrutiny of its 

use; 

o More reflection built in to 

category 3 & 4 

emergency response. 

At a minimum, areas for 

improvement include: 

o KPIs for the fund should 

be reviewed to balance 

quantitative and 

qualitative 

considerations; 

o 1-2 emergencies per 

year reviewed 

independently on 

completion to look at 

performance, relevance, 

accountability, systems 

and learning, 

accompanying financial 

audit in at least 1 of 

these; 

o Earmark a % of the fund 

for organisational 

preparedness measures 

at country level; 

o All emergencies should 

undertake and 

document a reflection 

workshop involving all 

local delivery partners 

 

 

 

OVERVIEW (CONTINUED) 

In some cases, such as with Cyclone Vardah (India), no response 

would have been possible without the fund’s support.  In others 

like the Italian migrant crisis and Search and Rescue, cash 

injections at key moments enabled scale up and/or continuation 

of important humanitarian activities; 

 Scale Up Contribution: Leveraging of seed funding value mixed.  

In Ethiopia, it was estimated the seed fund (including C&A 

Foundation’s contribution) was recycled 2-3 times, and 

contributed to further generation of US$20M.  This meant SC could 

have assessment and technical teams on the ground earlier, 

supported by logistics. In also means SC can also have fundraisers 

and other relevant expertise on the ground to support leveraging 

activities. By contrast, in India, leveraging of seed funding was less 

successful.   

The fund displays some unique features, such as its complete 

flexibility, and it is largely consistent with and aligned to emergency 

funding mechanisms in SC, particularly SC.I’s central seed fund and 

humanitarian pooled fund.  

In most, but not all, cases, it clearly contributed towards rapid 

response and scale up of operations.  Its contribution towards the 

leveraging of further funding is dependent on the context, type and 

scale of emergency. The effectiveness and relevance of support 

given is also dependent on a range of other factors, including 

organisational capacity, coordination and the quality of monitoring, 

evaluation, accountability and learning (MEAL) in a specific 

operating context. To better understand performance across these 

varied contexts, the Fund’s indicators merit reconsideration. 

Overall, the demand on SC to respond to emergencies is growing, as 

is the complexity of these emergencies. This places strain on a 

growing SC response system across many countries, where there is 

also often high reliance on local partners for delivery. There is a 

recognised need to strengthen this capacity and roll out common 

tools (e.g. for assessment and reporting), training and standard 

operating procedures.  Positively, SC has opened up its emergency 

system and procedures to a 4 year external verification process to 

support quality improvement which is part of a wider commitment to 

continually improve its approach.  

Despite such efforts to improve consistency in responses across 

countries, there is bound to be variation in performance during 

responses. This is particularly the case in low profile category 3 and 4 

emergencies, where technical oversight and support is less available. 
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upon response 

completion. 

 

 

 

RECOMMENDATIONS 

The recommendations to 

improve DESIGN AND 

IMPLEMENTATION are: 

 C&A Foundation should 

review the purpose of its 

support to SC’s 

humanitarian response 

considering a more 

strategic, outcome driven 

division of its available 

funding, while ensuring a 

significant proportion 

remains available for 

seed funding as per 

current arrangements; 

 Review the fund title and 

KPIs for the funding 

mechanism to reflect the 

realities of its use and 

targeting over the past 

2.5 years, and to 

introduce relevant 

qualitative measures of its 

performance, as well as 

measurement of match 

funding and/or 

leveraging additional 

funds; 

 Ensure targets are set and 

reported against. 

Quarterly reports should 

be shorter, more focused 

on outcomes and 

learning, and 

demonstrate progress 

against KPIs. 

 

 

 

 

 

There is a risk the fund becomes too automatic, and C&A 

Foundation’s support is taken for granted. For C&A Foundation, the 

challenge is to ensure timeliness and flexibility of response does not 

suffer, while also using its support to help drive improvement across 

the SC network. 

PREVAILING CRITERIA 1: DESIGN & IMPLEMENTATION 

OVERVIEW:  

The focus on seed funding was appropriate and the flexibility and 

support towards rapid response by the fund has been largely 

demonstrated. However, indicators do not give a full picture of 

performance, and there is scope to reconsider the parameters of the 

fund’s use.  Coordination within emergency operations has been 

notably strong at local and national levels.   

 

FINDINGS: 

Mechanism design: The C&A Mothers in Crisis Fund has been 

developed and delivered in line with SC’s wider funding infrastructure 

and largely in line with the original requirements. As one interviewee 

noted, “seed funding is like gold dust for humanitarian organisations”. 

It improves on earlier SC funding modalities which required business 

cases and market analysis on potential funding. There is learning from 

SC, UNICEF and the Red Cross, indicating that through seed funding, 

risk is mitigated and leveraging opportunities are balanced out over 

time.   

The C&A Mothers in Crisis Fund mechanism has demonstrated 

flexibility and responsiveness which has enabled it to support 34 

varied emergencies in the past 2.5 years.  Support to the Italy migrant 

response was based upon scale up of existing responses.  The 

Maharastra and Horn of Africa droughts were complex longer term 

emergencies, while the Italian earthquake, Vardah cyclone and 

Assam floods in India, and Vietnamese floods were more traditional 

sudden onset emergencies.  

The fund reflected the requirements of C&A Foundation, but would 

have benefitted from a more balanced qualitative and quantitative 

set of key indicators. Potential new indicators suggested by 

interviewees include level of completion of originally planned 

activities and beneficiary satisfaction/feedback results.   

The existing KPIs are not clearly reported against in quarterly reports 

and do not benefit from clear targets to measure progress against, 

for example, “Provision of donor leverage (meet response income 

target at least xx% of responses)”.  Data is available, but is not 

included in quarterly reports which focus on outputs and detail, rather 

than headline progress. 

The fund’s purpose of fast life-saving response through pooled 

funding is clearly defined and well understood.  It was consistent with 

and compliments other relevant internal SC mechanisms, particularly 

SC International’s Humanitarian pooled seed fund and its 

Humanitarian Pooled Appeal Fund for major emergencies.   
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The trade-off between working in countries where C&A has business 

interests, and supporting SC to respond in category 1 emergencies 

anywhere is consistent across both C&A and IKEA’s approach. Both 

funds are active in India, but despite the benefits of coordination of 

donors, this was not highlighted by any SC India stakeholder.  

 

PREVAILING CRITERIA 1: DESIGN & IMPLEMENTATION 

(CONTINUED) 

Compared to the IKEA emergency fund, C&A Foundation provides 

more flexibility in terms of covering slow onset  emergencies 

(including drought) and this support was regularly highlighted for its 

value. 

There are different ways of cutting the emergency funding ‘cake’ 

which is worth future consideration. SC.UK’s own Children’s £5.6m 

Emergency Fund for example adopt the following strategic and 

balanced split: 40% of its total budget is earmarked for category 1 

and 2 emergencies; 20% to SC’s emergency health unit; 20% towards 

capacity building in SC UK’s priority countries; and the remaining 20% 

towards SC International’s Central Seed Fund.   

Coordination: Provision of pooled funding enabled SC to proactively 

engage earlier with emergency coordination mechanisms.  In the 

Horn of Africa, for example, SC has been able to demonstrate a 

better scale of response and more efficient procurement at scale.  

SC could also have early discussions with other institutional donors 

which enabled them to have a stronger voice in sector planning. 

In some contexts, like the European migrant crisis, political sensitivity 

of the situation in Italy makes coordination challenging and 

unpredictable. For example, SC Italy’s local coordination with 

municipalities, local police and reception centres can be strong, but 

it was often personality dependent and vulnerable to ‘political 

winds’. The whole operation is vulnerable to wider events, such as 

recent developments in Libya, and to the continued absence of 

effective international coordination. 

There are numerous examples of strong local and national level 

coordination built on long-standing relationships, and on a commonly 

voiced confidence and trust in the work of SC.  In the Horn of Africa, 

SC’s long-term presence and existing large-scale operations in 

Ethiopia and Somalia, combined with its leadership of the education 

cluster, helped to position SC country offices well within the unfolding 

emergency. 

SC Switzerland performs a recognised role as gatekeeper on 

information to and from C&A Foundation on behalf of the wider SC 

Network. This relationship between C&A Foundation and SC 

Switzerland is widely seen as open, well-functioning, and informed by 

regular two-way communication. 
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RECOMMENDATIONS 

The recommendation to 

improve RELEVANCE is: 

 Agree conditions for 

repeat funding of 

annual/predictable 

emergencies to 

discourage reliance on 

the fund and promote 

preparedness capacities 

and delivery of planned 

activities outlined in 

country preparedness 

plans and in line with SC.I 

standards 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREVAILING CRITERIA 2: RELEVANCE 

OVERVIEW:  

SC demonstrates consistent and generally strong responsiveness to 

the needs of children. It’s responsiveness to women is evident, but 

often part of a broader community approach. Understanding the 

value of this support is made more challenging by inconsistent 

feedback mechanisms but global policy and practice is moving 

towards integration of gender expertise within larger responses as 

standard, and mainstreaming gender within review processes. The 

fund itself has some distinguishing features, but it demonstrates 

greater benefit by being largely consistent with other funding 

mechanisms and encouraging a more predictable funding 

environment. 

 

FINDINGS: 

Responsiveness to needs: SC has demonstrated generally strong 

responsiveness to the needs of targeted communities, particularly 

those of children.  Provision of child friendly spaces and promotion of 

child protection was noted in all emergencies reviewed, and 

interviewees felt it was generally being delivered to a good standard.  

The promotion of child centred approaches across all SC activities in 

Italy should be singled out not just for highlighting the needs of a 

vulnerable group, but ensuring and advocating for an approach that 

places children’s welfare and security at the centre of a response 

approach at a time of great stress and vulnerability.  

Despite the fund being called ‘C&A Mothers in Crisis’ it was 

noticeable that most responses adopted a family/household 

approach, rather than mother’s-led one.  Selection criteria 

commonly used by SC does include women headed households, 

and pregnant and lactating women, among other criteria.   

Over the course of this partnership targeting is felt to have improved, 

with the women’s empowerment response in Syria highlighted as the 

type of emergency the partnership would not fund now. 

Appropriateness of interventions: Interventions were generally 

relevant to the needs of those affected by emergencies, but there 

were some inconsistencies and some areas requiring improvement.  

As one example, in common with the wider sector, cash is forming a 

major part of SC’s humanitarian programme.  SC has cash and 

markets working groups active at global and regional levels and 
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COMPARISON WITH 

OTHER FUNDS 

C&A Mothers in Crisis Fund is 

recognisably similar to a 

parallel fund with IKEA which 

provides some valuable 

learning considerations for 

the future.  IKEA’s seed fund 

allocates a pre-agreed          

€100k per emergency once 

agreement is reached 

providing a more 

predictable contribution to 

budgets.  

There is a separate fund for 

capacity building 

interventions including € 

8million towards supporting 

SC staff participation in the 

Humanitarian Leadership 

Academy.   

The START Fund, which is 

managed on behalf of the 

START network and can 

release funds within 72 hours 

of an initial alert.  START 

funds, though, have to be 

spent within 45 days, which 

ensures focus on the 

response, but can 

discourage innovation, 

possible within the longer 

timeframe of C&A funding. 

The Red Cross Disaster 

Response Emergency Fund 

(DREF) system has been 

running for 30 years and has 

undertaken many cycles of 

learning.  Based on this, if 

requests for support are 

received 3 years 

consecutively for the same 

type of disaster in the same 

reports to C&A Foundation indicated that cash-based solutions are 

being introduced into other responses. Nevertheless, SC India is not 

yet fully engaged.  

Concerns were raised by some internal interviewees that SC 

International doesn’t allocate enough technical expertise or 

oversight to category 3 and 4 emergencies in countries where there 

is a country office.  There is a recognised need to keep costs down, 

and utilise local capacities where possible. As efforts continue to build 

capacities and strengthen quality, there is a continuing need to 

ensure assistance is delivered in line with agreed standards and 

policies. 

 

PREVAILING CRITERIA 2: RELEVANCE 

(CONTINUED) 

Local accountability and feedback mechanisms varied and there 

was no consistent way of knowing if target communities were satisfied 

with the assistance being given. SC teams in India and Italy 

recognised that this was an area for improvement. In Vietnam, 

greater emphasis was placed on transparency with a complaints 

hotline in operation, and the use of radio and notice boards to raise 

awareness of selection criteria and decision making. 

Chronic, long term emergencies require longer term responses and 

planning which cannot be clearly addressed within the design of the 

C&A Mothers in Crisis fund. This is not to deny the valuable 

interventions of SC in crises such as the Horn of Africa drought, but to 

highlight that this is a cyclical and deepening crisis that needs a long-

term approach and commitment that is hard to encourage donors 

to sustain. Earlier intervention in mid 2016 might have mitigated some 

of the effects, but the scale of this emergency raises challenges for 

donors, and the humanitarian aid sector, over how they can best 

support these complex crises. 

On the other hand, as a fast, lifesaving response, the SC International 

search and rescue operation in the Mediterranean demonstrated 

true humanitarianism and courage by both SC and its donors at a 

moment of intense political scrutiny. Over a longer-term period, the 

migrant crisis in Italy has, as one interviewee noted, been allowed to 

become “a disaster within a disaster”, and made possible in part by 

the absence of a meaningful strategy from the Italian government or 

the EU in general. It also raises wider questions for both SC and C&A 

Foundation about whether interventions delivered or supported at 

different points along the migrant routes are sufficiently joined up. SC 

International has been analysing these routes over the last 18 months 

and looking at SC added value at different points through its 

Migration Displacement Initiative. 

Relevance and uniqueness of the C&A Mothers in Crisis Fund: The 

Fund has some unique features and is sufficiently distinct from other 

funds, while being consistent in key ways with these other 

mechanisms (see list opposite).  
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country, the request can be 

rejected if there is no 

evidence that work is being 

done on preparedness. 

 

RECOMMENDATIONS 

The recommendation to 

improve future RESULTS is: 

 External independent 

review of one to two 

emergencies supported 

during a calendar year 

including desk review and 

field visit. The review 

should cover 

performance, relevance, 

accountability, systems 

and learning, and should 

be accompanied by 

financial audit in at least 1 

of the reviews. 

 

 

 

 

 

 

Some interviewees highlighted a concern that the Partnership fund is 

being used too automatically without sufficient rigour in decision 

making. The number of emergencies supported is on the increase (6 

in 2015, 14 in 2016 and 14 already in 2017), and there is need to have 

confidence that funding is going to the right emergency.  

 

 

 

 

 

PREVAILING CRITERIA 3: RESULTS 

OVERVIEW:  

Timing of the fund’s use was of benefit in most cases, but did not meet 

initial targets. The leveraging benefits were also mixed – sometimes 

exceptional, other times non-existent. Country level reporting 

generally conforms to SC.I guidelines but there are still inconsistencies 

in quality. Quarterly reports to C&A Foundation have not been 

describing progress against original ambitions and indicators. 

 

FINDINGS: 

Timeliness: Support was not always given within the originally planned 

time period, but in nearly all responses reviewed, it was delivered 

within a reasonable time to still demonstrate benefit. Some further 

observations: 

o Funds have not consistently been allocated within 24 hours of 

categorisation as originally planned, but decision making and 

confirmation has been confirmed within 7 days in most cases; 

o Some emergencies, like the Horn of Africa drought, are slow 

onset, and categorisation can change over time. As a non-C&A 

business country, it was only when it reached category 1 status 

that it could be considered for support; 

o The categorisation process guides decision-making of the fund, 

and is generally perceived to provide effective and reliable 

guidance; 

o For SC Switzerland, “C&A Foundation is the ‘Fastest donor’ 

because the money is already sitting in a holding account.”    

There are some additional delays when funding goes to 

members, like SC India, due to the need for additional contracts, 

but this is eased by pre-existing agreements.   

o The absence of earmarking means it can be introduced 

immediately in to planning and budgeting on the ground once it 

is signed off. 

o As described by one interviewee “Seed funding gives us a head 

start while other donors work out: ‘will we or won't we’?". This was 

a shared feeling about seed funding.  

o For some, as one interviewee observed, the amount of money 

from C&A Foundation was less important in category 1 and 2 
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disasters than its timing. Knowledge of a contribution in week 1 of 

an emergency can be as valuable as a much larger donation in 

week 3 from another donor.  

Benefits of C&A Foundation support: Results vary by emergency. With 

Cyclone Vardah in India, no response would have been possible 

without C&A Foundation support.  In Italy in 2015, the input of funding 

enabled SC Italy to scale up its support to unaccompanied children 

at a time of dramatically increased arrivals. This had immediate and 

long-term benefits in the way it changed SC Italy’s approach to 

unaccompanied children. 

By contrast, support to the Italian earthquake response of 2016 was 

welcomed, but not felt to be as valuable as SC Italy indicated that 

this domestic emergency, unlike the migrant crisis, was relatively 

easy to raise emergency funds for from in-country sources. 

PREVAILING CRITERIA 3: RESULTS (CONTINUED) 

Support to the Mediterranean search and rescue operation 

contributed to its continuation during a critical phase of the start-up 

period, but as importantly, demonstrated a trust in SC at a time when 

it was taking a high profile, but humanitarian-justified risk.  At a basic 

level, the search and rescue operation has saved lives of 7,500 

people. 

In the Horn of Africa response in Somalia, seed funding helped scale 

up existing nutrition and health activities, especially procurement of 

medical supplies for acute watery diarrhoea in high risk areas. It 

supported recruitment of a surge team and enabled mobilisation of 

the SC.l Emergency Health Unit with strategically positioned staff.  

Leveraging of additional funding: The leveraging benefits vary 

significantly, with no overall data available on how many 

emergencies met their response budget target. Feedback suggests 

a mixed picture:  3 completed emergencies supported by C&A 

Mothers in Crisis Fund in India raised 121%, 64% and 21% of their 

respective funding targets. This also raises questions about budgeting 

and funding forecasts. 

In Ethiopia, seed funding according to an SC representative “kick 

started programmatic responses, covering operational costs, 

leveraging further funding and sustain the work that is already 

underway in all five response sectors, particularly in the critical period 

of early 2017 before donor funding comes online." 

It was estimated that different seed funding support including C&A 

Mothers in Crisis Funds, were recycled at least twice and sometimes 3 

times as new grants came. Pooled funding is estimated to have 

contributed to the further generation of nearly US$ 20 M to date from 

multiple sources for Ethiopia.   

Reporting and communication: Quality of reporting varied across 

emergencies and even within countries. SC.I promotes common 

templates which are widely used and provide a consistent, if basic, 

level of information.  Some reporting, such as for SC International’s 
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RECOMMENDATIONS 

The recommendations to 

improve LEARNING are: 

 Support to all category 3 

or 4 emergencies should 

be concluded with 

documented peer 

reflection workshops 

involving all local delivery 

partners and relevant 

external stakeholders.  

These should take place 

within 3 months of the 

completion of each 

response; 

 Participatory learning and 

feedback approaches 

should be built in to all 

responses and include 

consideration of social 

search and rescue operation was of noticeably high quality, but 

when reports from other Indian and Italian operations were 

compared with discussions with teams on the ground, it was clear 

that rich information on learning, decision making, risks and strategy 

was available, but rarely documented for donors.   

A number of interviewees noted the low level of feedback from C&A 

Foundation and C&A on reports. This was welcomed because it 

makes the Partnership low maintenance and demonstrates the 

donor trust in SC. Nonetheless, it was also felt that C&A Foundation 

and C&A could play a greater role in periodically pushing back on 

quality and adherence to standards, not necessarily on all 

emergencies supported, but on 1 or 2 selected each year for review.   

 

 

UNDERPINNING CRITERIA 4: LEARNING 

OVERVIEW:  

Significant learning is being captured across a range of very different 

emergencies, but processes to document, analyse and reflect vary 

significantly. There is room for improvement and greater consistency 

at all levels. 

 

FINDINGS: 

Learning and dissemination processes: Generation of evidence and 

learning from responses varies significantly across the different 

contexts. The most comprehensive example was seen with the 

Mediterranean search and rescue operation, in which a strong 

culture of learning and reflection was in place from the beginning. In 

this operation, there were a number of problems identified through 

an active risk register and regular learning processes. Solutions like 

increasing the covered area, increasing the size of the child friendly 

space and introducing more toilets were introduced at the earliest 

opportunity.   Similar learning review processes took place and were 

documented covering the Horn of Africa operation. 

Category 1 and 2 emergencies have inbuilt reviews, but most C&A 

Mothers in Crisis Fund responses have been category 3 and 4, more 

localised, and often dependent on less systemic reflection and 

learning processes.  From the India and Italy field visits, it was evident 

that there was often a strong culture of non-documented learning, 

but with high turnover of staff, this can be lost.   

Organisational approaches to learning varied from country to 

country, as did the level of commitment to involving and learning 

from partners on the ground, who are often delivering the support, 

and should be the focus for the learning processes.  

UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 

OVERVIEW:  
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media, technology and 

techniques already being 

applied in some contexts. 

 

 
 

 

 

 

RECOMMENDATIONS 

The recommendation to 

improve DELIVERY CAPACITY 

is: 

 Explore opportunities to 

support specific 

organisational 

preparedness capacity 

building interventions, 

which will have wider 

learning and replication 

value. SC stakeholders at 

international and country 

levels should be consulted 

on this. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There is good emergency response capacity across the SC Network 

which is supported by a range of proven tools, standards and 

technical expertise. However there are still gaps at some country 

levels, and improvement is restricted by funding availability. The 

strength of existing capacities influences the ability to scale up. Such 

scale-up ability is actually enhanced by access to pooled funding. 

 

FINDINGS: 

Delivery capacity: The need to strengthen capacity across the SC 

Network is recognised by most interviewees and a range of initiatives 

are in place, but it is a challenging agenda. There is a drive across 

the Network to promote the Core Humanitarian Standards and SC is 

committed to a four-year process of independent external 

verification of SC’s emergency systems and procedures. The results of 

this exercise will become public. SC is the first large scale INGO to 

make such a commitment. This whole approach is in line with the 

localisation of humanitarian aid agenda built on commitments made 

at the World Humanitarian Summit.   

UNDERPINNING CRITERIA 5: DELIVERY CAPACITY 

(CONTINUED) 

SC has its own internal emergency preparedness procedures and 

plans that all countries are meant to update every 6 months.  SC 

International regional offices also roll out training in a range of 

standard operating procedures, tools such as output trackers and 

systems that have evolved over time. 

However, SC response capacity at local levels varies, and is often 

dependent on available funding, donor engagement, partners and 

context.  SC has a high reliance, in many countries like Bangladesh, 

Vietnam and India, on local partners who deliver assistance to 

affected communities.  Partners may vary by locality, and this creates 

an extensive network of relationships, and emergency capacities 

that need to be maintained. The strength of this approach is that it 

can build genuine ‘last mile’ capacity within locally established 

organisations, the weakness comes with new partners, or those 

inexperienced in emergencies.    

Mixed views were presented by interviewees about how far the 

Global Humanitarian Partnership should engage with SC 

organisational preparedness in the future.  Some believe substantial 

preparedness investment should come from institutional donors or 

from SC’s own resources. Another view was that C&A Foundation 

does have a role to play in supporting the SC Network to be better 

prepared and could add value by supporting local, pilot initiatives to 

help build up evidence of the value of organisational preparedness, 

e.g. around use of forecast based financing or identifying low-cost 

capacity building opportunities for local partners. 
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RECOMMENDATIONS 

The recommendation to 

improve the INTERFACE 

BETWEEN PARTNERSHIP AND 

HUMANITARIAN RESPONSE is: 

 SC to facilitate a dialogue 

between C&A, C&A 

Foundation, and other 

emergency response 

donors with similar 

geographical and 

business interests to 

identify synergies and 

benefits for cooperation 

in pooled funding at 

national and international 

levels. 

 

UNDERPINNING CRITERIA 6: INTERFACE BETWEEN 

PARTNERSHIP AND PROGRAMME 

OVERVIEW:  

Opportunities to explore the potential benefits of this partnership 

have not been consistently considered or utilised in country level 

responses reflecting the lack of alignment between partner 

ambitions, and the weak coordination and communication between 

global and local levels of the partnership. 

 

FINDINGS: 

There has been limited exploration of the feasibility of using in-country 

C&A Foundation and C&A business resources in emergency 

responses beyond provision of funding, e.g. employee volunteering 

like the S.O.S. programme in Brazil that is not part of this partnership. 

In Italy, there were some initial successes however, initial enthusiasm 

soon faded on both sides and promotional information on the 

migrant crisis from SC Italy quickly dated and was not replaced in 

C&A shops, while SC Italy had to focus its attention on other 

corporate retail partners whose size and reach was likely to bring 

greater fundraising benefits than the small C&A chain.   

UNDERPINNING CRITERIA 6: INTERFACE BETWEEN 

PARTNERSHIP AND PROGRAMME (CONTINUED) 

There is also scope to increase C&A Foundation’s engagement 

directly with programme teams and go beyond donor management 

to engage more with SC programme teams over system 

improvement. This would be in line with C&A Foundation’s wider 

portfolio and approach to other portfolios. The potential value of this 

type of engagement is already being seen through C&A 

Foundation’s office in India and its engagement with SC’s work under 

the Forced and Bonded Labour programme.  

Some interviewees articulated the value of greater collaboration 

between C&A Foundation and other corporate/trust donors with 

similar business interests. This is particularly relevant around the need 

to harmonise support to SC and link longer term and emergency 

funding and to engage more strategically with preparedness/early 

warning and chronic/slow onset disasters. 
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THE CR&BP 

KEY CHARACTERISTICS 

o One of three pillars of the 

Global Humanitarian 

Partnership; 
 

o Not active. 

 

RELATED PROJECTS 

Other projects on CR&BP that 

are outside the remit of the 

Global Humanitarian 

Partnership and thus not part of 

this Evaluation: 

o Trapped in Cotton,  

India  

under C&A Foundation's 

Forced and Bonded 

Labour line of work 

€ 350K|2.4 yr. 
 

o Empower Youth 

Education, Bangladesh 

€ 380K|1.7 yr. 
 

o Mexico mediation case. 

 

 

 

 

 

 

 

 

 

 

 

 

OVERVIEW 

Working with corporations bring reputational risks for NGOs. In order to 

render its corporate partnerships credible, Save the Children’s (SC) 

prerequisite is that their partners are committed to improving Children's 

Rights and Business Principles (CR&BP) in their operations 

PREVAILING CRITERIA 1: LEARNING 

OVERVIEW  

This pillar has been dormant for a number of reasons. Above all, this 

was the first Global Partnership for C&A and C&A Foundation and the 

first to be co-led by SC.CH and SC.DE. As such, it was overwhelming to 

embrace all three pillars at once. CR&BP was just too much to take on. 

This pillar could be activated in the future, as the partnership is now 

established and there are new global sustainability processes and 

structures in place at C&A. 

FINDINGS  

While C&A has been addressing children's rights issues locally, it has 

only recently structured a Global Sustainability function to tackle it 

centrally. At the start of this partnership, adequate processes and 

structures were not in place at the global level. Moreover, albeit SC's 

vast experience in lobbying and challenging governments with 

regards to CR&BP and the establishment of their China's Centre for 

Child Rights and Corporate Social Responsibility (CCR CSR) in 2009, SC 

has had relatively limited experience working with CR&BP in global 

partnerships.  

This context influences the lack of meaningful conversations on CR&BP 

at global level. As one interviewee put it: “we seem to be talking, but 

our words pass by each other”. All partners felt they were not being 

listened to. 

 

 

 

 

THEMATIC REPORT: CHILDREN’S RIGHST AND 

BUSINESS PRINCIPLES (CR&BP) 
PART OF THE EVALUATION OF THE GLOBAL HUMANITARIAN PARTNERSHIP BETWEEN 

C&A FOUNDATION, C&A AND SAVE THE CHILDREN  

Image source: http://www.bd-education.net/eye/?page_id=261 SC’s Bangladesh project 

Education for Youth Empowerment.  
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RECOMMENDATIONS 

If the decision is to 

continue with this 

partnership, the 

recommendations with 

regards to CR&BP are to: 

 Only proceed with 

CR&BP as a pillar of the 

partnership if there is 

clear alignment and 

commitment between 

the three partners; 

 Co-develop the focus of 

the work: spend time 

getting to know each 

other’s strengths and 

weaknesses and where 

one partner can 

complement the other. 

Using appreciative 

enquiry techniques will 

help to focus on the 

positives. 

 Have open 

conversations about 

SC’s capacity to deliver 

locally in key C&A 

sourcing countries and 

SC local offices’ priorities 

in those countries. 

 External facilitation for 

co-development of 

future work will help to 

avoid frustrations from 

the past getting in the 

way of collaborating in 

the design of future 

programmes related to 

CR&BP. 

 

 

PREVAILING CRITERIA 1: LEARNING (CONTINUED) 

 

Insofar as it was possible to sense from the interviews with former and 

current C&A Foundation and C&A staff involved at the beginning of 

the partnership, there is a perception that the CR&BP pillar was a last-

minute addition to the terms of the partnership. While it was not 

possible to triangulate this information due to high staff turn-over, this 

impression seems genuine. For example, CR&BP is not included as a 

programmatic focus/pillar in the main scope of the Partnership 

Framework Agreement and is referred to only in the Annexes. This 

could further explain the lack of buy-in from C&A for activating this 

pillar. 

There are mixed views even amongst different SC offices about SC’s 

priorities. Some believe CR&BP should never have been a pillar of the 

partnership and perceive it to be an issue that is being advocated for 

within the SC network because it is propagated globally by SC 

Sweden. On the other hand, children’s rights advocacy is at the core 

of SC’s mission. 

CR&BP pillar took focus away from the other two pillars. There were 

some missed opportunities in the partnership, partially influenced by 

the focus on conversations with the C&A Sustainability team around 

CR&BP. For example, synergies within the DRR work were not 

capitalised on; very few people in C&A know about the urban DRR 

projects even though it is improving the lives of the programme's 

beneficiaries.  

The context of the C&A Global Sustainability processes and structures 

has changed. If the partnership is renewed, there is an opportunity to 

re-open the conversations on CR&BP as there is now a Global 

Sustainability strategy in place and human rights audit global 

procedures are established. C&A’s current needs seems to be around 

ad-hoc negotiation of non-compliance cases, where a trusted 

independent partner could add value. Local negotiating skills are 

required to liaise with the affected parties to bring any non-

compliance to an end. The solution needs to be holistic and avoid 

simply transferring the issue to another neighbouring garment factory 

outside of C&A’s supply chain. 
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Annex XIV – Urban Disaster Risk Reductions (DRR) Theory of 
Change (ToC) 
Evaluation of the Global Humanitarian Partnership between C&A Foundation, C&A 
and Save the Children 

Final Report [November] 

THEORY OF CHANGE (MODEL) 

Mothers and their children in (peri-) urban communities are more resilient towards shocks and stresses through 

the development and testing of innovative urban risk reduction and resilience approaches 

The goal will be achieved through the focus on strengthening three priority areas (levels of intervention) in 

terms of DRR:  

- Individual level 

- Community / school level 

- Institutional level 

 

C&A DRR Innovation Fund 
 

Level of 

Intervention 
Outcome Output Indicators 

Individual Level 

 

Increased knowledge, skills 

and proven practices in 

terms of disaster risk 

reduction (DRR) - (Mothers 

and Children, Government 

Authorities) 

Strengthened capacity of 

mothers/women and children on 

DRR 

# of mothers trained in DRR 

skills 

# of children trained in DRR 

skills 

% Change in awareness, 

knowledge and skills of 

mothers and children  

Mothers and Children knows what 

to do before, during and after a 

disaster 

# of mothers/women DRR 

groups established and 

functioning 

# of children's DRR clubs 

established and functioning 

Community / 

School Level 

Communities / Schools have 

increased capacities to 

reduce risks, prepare and 

respond to future shocks and 

stresses 

Communities / Schools are aware 

of the importance of DRR and the 

inclusion of mothers and children 

# of children involved in school 

/ community based DRR 

# of mothers involved in school 

/ community based DRR  

Institutional 

Level 

Government and duty 

bearers have increased 

capacity on DRR  

DRR is institutionalized at 

respective government levels and 

systems are strengthened  

Plans and assessment included 

at higher government levels 

Children's and mothers' views 

are considered and 

incorporated into plans 

Duty bearers trained on DRR  

Duty bearers conduct training 

on DRR 
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